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Mission, Vision and Values

Every student, every day willbe empowered with learning opportunities for growth,

creativity and curiosity, in preparation for their future in a global community.
OU R VISION Duluth Public Schools provides an academically engaging, safe and inclusive

environment with high expectations and responsible use of resources.




OUR CORE VALUES

Learning Excellence

v V
Developing alove of  Haying high standards
learning through life- for all through

long inquiry. accountability, integrity
and authenticity.

Equity

V
Creating conditions
of justice, fairness
and inclusion so all
students have access
to the opportunities to

learn and develop to
their fullest potential.

Collaboration

gl
.

Working in partnership
with staff, families,

students and community.

Belonging

~~

Providing a
welcoming
and accessible
environment where
everyone feels safe,
seen and heard.




Strategic Roadmap Efforts

On August 3rd, the board provided provide input and
recommendations regarding our Progress Monitoring
Calendar, which will measure our progress on our 3-Year

Operational Plan to implement our Strategic Roadmap. To
ensure strong leadership and focus on our efforts, the board
has adopted a 3-Year Work Plan and has begun the
development of a School Board Handbook.



https://docs.google.com/document/d/1-vM1yuSlyAVFnslhrq55suHf29xyHfhU1rwYcaZSFjw/edit
https://docs.google.com/document/d/1-vM1yuSlyAVFnslhrq55suHf29xyHfhU1rwYcaZSFjw/edit
https://docs.google.com/spreadsheets/d/1SlfoIUuwApXLGNAIUXrqnF1aXVuCrxW5r4bZ6wJUTFY/edit#gid=0
https://docs.google.com/spreadsheets/d/1SlfoIUuwApXLGNAIUXrqnF1aXVuCrxW5r4bZ6wJUTFY/edit#gid=0
https://resources.finalsite.net/images/v1686752423/isd709org/ia0jb8irpdjmcdvqkmut/StrategicRoadmap.pdf

Review and Refreshed
School Board Action Plan

School Board Action Plan



https://docs.google.com/document/d/1Bd4D9V_PMwyZi8uReo_I6wFkG5c3imHNdeJpbUNoikg/edit

Action Card Overview

Supporting Every Student
Supporting Every Student - MTSS Academics
Teacher Clarity
Supporting Every Student - MTSS Social Emotional Behavioral

Advancing Equity
Advancing Equity - Educational Equity Framework Implementation

Improving Systems
Improving Systems - Capacity and Programming
Improving Systems - Business Services
Improving Systems - Recruitment and Onboarding




2023-24 Progress Monitoring Calendar

o Supporting Every Student
o Advancing Equity
o Improving Systems



https://docs.google.com/document/d/1-vM1yuSlyAVFnslhrq55suHf29xyHfhU1rwYcaZSFjw/edit

Supporting Every Student

e Kindergarten Task Force Update and Summary of Test
Results

e Middle School Model and Student Achievement Update

(School Improvement Planning Process)

MTSS SEB Updates

World’s Best Workforce

Special Education Update

CTE Career Pathways
Y



Advancing Equity

Tribal Consultation and Concurrence/Non-Concurrence
Update

Plan for 2023-24 Educational Equity Framework
Instructional Leadership Academy

World’s Best Workforce

Equity Committees Updates




Improving Systems

Recruiting and Retaining - Recruitment Videos/New
Hire Orientation

Staffing/Budget Meetings

Facilities Capacity

World’'s Best Workforce

Retention - Employee Wellness

Family Engagement




2023-24 Superintendent Goals

Standard 2. School District Finances
- Element 2.d. Bond and Levy Campaigns

Standard 3. Communication and Community Relationships
- Element 3.f. Visibility and Approachability

Standard 6. Teaching and Learning

- Element 6.b. School Improvement

Mid-Year Review Scheduled for March 11th







