ROBSTOWN INDEPENDENT SCHOOL DISTRICT
AGENDA ACTION SHEET

Date: March 15, 2021

Subject: Resolution of the Board Regarding Wage Payments during Emergency School Closings
{ No Premium Payments)

Administrator Responsible: Diana L. Silvas

Position: Deputy Superintendent

A. Purpose of Agenda ltem:

[:] Information Only Action Needed
B. Authority for this Action:
[:] Local Policy |z| Law or Rule_ TEC 45.105

C. Strategic Objective, Goal, or Need Addressed:

D. Summary:
Due to the inclement weather that occurred the week of February 15t™, Robstown ISD was closed on
February 15%, 16", 17*", 18" and 19t". The attached resolution is aligned with our board policy DEA
(local) regarding continued wage payments during an emergency closing.

m

Alternatives Considered:

Comments Received:

n

G. Administrative Recommendation: That the Board approve the Resolution Regarding Wage
Payments during Emergency School Closing (No Premium Payments) .

I

. Fiscal Impact and Cost:

. Monitoring and Reporting Time Line:



Resolution of the Board Regarding Wage Payments
during Emergency School Closings (No Premium Payment)

WHEREAS, the Board is authorized by Texas Education Code section 45.105 to expend funds of
Robstown Independent School District for purposes necessary in the conduct of the public
schools as determined by the Board;

WHEREAS, the Board acknowledges that during an emergency closing, most District employees
are instructed not to report for work;

WHEREAS, the Board finds that a need exists to address wage payments for employees who are
idled;

WHEREAS, the Board determines that employees who are instructed not to report to work may
suffer a loss of pay if the District is closed; and

WHEREAS, the Board concludes that continuing wage payments to all regular employees—
contractual and noncontractual, salaried and non-salaried—who suffer a loss in pay due to an
emergency closing serves the public purposes of maintaining morale, reducing turnover, and
ensuring continuity of District staffing when schools reopen;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of Robstown Independent School
District authorizes continued wage payments to all regular employees—contractual and
noncontractual, salaried and non-salaried—who are instructed not to report to work during an
emergency closing.

The authority granted by this resolution to continue wage payments to idled employees is
effective for a closure with a maximum duration of five school business days unless the Board
takes action to authorize payment for a longer duration.

Adopted this (date) day of (month), (vear), by the Board of
Trustees.

President, RISD Board of Trustees

Attested to:
Secretary, RISD Board of Trustees



Robstown ISD

178909
COMPENSATION AND BENEFITS DEA
COMPENSATION PLAN (LOCAL)

The Superintendent shall recommend an annual compensation
plan for all District employees. The compensation plan may include
wage and salary structures, stipends, benefits, and incentives.
[See also DEAA] The recommended plan shall support District
goals for hiring and retaining highly qualified employees. The
Board shall review and approve the compensation plan to be used
by the District. The Board shall also determine the total compensa-
tion package for the Superintendent. [See BJ series]

Pay Administration The Superintendent shall implement the compensation plan and
establish procedures for plan administration consistent with the
budget. The Superintendent or designee shall classify each job title
within the compensation plan based on the qualifications, duties,
and market value of the position.

Annualized Salary The District shall pay all salaried employees over 12 months in
equal monthly or bimonthly installments, regardless of the number
of months employed during the school year. Salaried employees
hired during the school year shall be paid in accordance with ad-
ministrative regulations.

Pay Increases The Superintendent shall recommend to the Board an amount for
employee pay increases as part of the annual budget. The Super-
intendent or designee shall determine pay adjustments for individ-
ual employees, within the approved budget following established

procedures.

Mid-Year Pay A contract employee’s pay may be increased after performance on
Increases the contract has begun only if authorized by the compensation plan
Contract of the District or there is a change in the employee’s job assign-
Employees ment or duties during the term of the contract that warrants addi-

tional compensation. Any such changes in pay that do not conform
with the compensation plan shall require Board approval. [See
DEA(LEGAL) for provisions on pay increases and public hearing
requirements)

Noncontract The Superintendent may grant a pay increase to a noncontract em-

Employees ployee after duties have begun because of a change in the em-
ployee’s job assignment or to address pay equity. The Superinten-
dent shall report any such pay increases to the Board at the next
regular meeting.

Pay During Closing If the Board chooses to pay employees during an emergency clo-
sure for which the workdays are not scheduled to be made up at a
later date, then that authorization shall be by resolution or other
Board action and shall reflect the purpose served by the expendi-
ture. [See EB for the authority to close schools]
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Robstown ISD

178909
COMPENSATION AND BENEFITS DEA
COMPENSATION PLAN (LOCAL)
Premium Pay Nonexempt employees who are required to work during an emer-
During Disasters gency closing for a disaster, as declared by a federal, state, or lo-
cal official or the Board, shall be paid at the rate of one and one-
half times their normal rate of pay for all hours worked up to 40
hours per week. Overtime for time worked over 40 hours in a week
shall be calculated and paid according to law. [See DEAB] The Su-
perintendent or designee shall approve payments and ensure that
accurate time records are kept of actual hours worked during
emergency closings.
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