2025-2026 C&I BOLD MOVES

School Action Fund (SAF) defines “Bold Moves” as significant, non-traditional structural changes
designed to transform low-performing schools and close achievement gaps.

The Texas Education Agency uses the term "Bold Action" to describe the specific pathways districts can
take to transform "F-rated" or chronically underperforming campuses.

October Spring Meadows-Academic Trainers/RTI teachers utilized to provide push in services to
students while supporting the teacher of record in Tier | instruction

November | Park Village-Saturday School: District-wide application was used to identify highly
qualified teachers across the district to provide Saturday school for November-March.
We used 2025 STAAR data to select the most effective teachers to provide Saturday
tutoring for identified 3-5 grade students. PVE Dates: Nov 8, Nov 15, Nov 29, Dec 6, and
Dec 13

December | Park Village- Academic Trainers/RTI teachers utilized to provide push in services to
students while supporting the teacher of record in Tier | instruction.

Woodlake ES-Saturday School-We sent out an application district-wide, encouraging
teachers to apply for Saturday school for November-March. We used 2025 STAAR data
to select the most effective teachers to provide Saturday tutoring for identified 3-5
grade students.

Woodlake Dates: Feb 14, Feb 21, March 21, March 28

Kirby STEM-Strategic Staffing Changes

Kirby STEM-Using grant funds, KSA hired an additional instructional coach for intensive
teacher support. This includes classroom observations, coaching and feedback sessions,
as well as facilitating Professional Learning Communities (PLCs).

January Park Village- Strategic Staffing Changes

Woodlake Hills College Prep and Spring Meadows College Prep-Using grant funds,
these campuses hired an additional instructional coach for intensive teacher support.
This includes classroom observations, coaching and feedback sessions, as well as
facilitating Professional Learning Communities (PLCs).

February | District Curriculum and Instruction Staff Support Small Group Tutoring at the following
campuses:

Park Village-Science and Math

Hopkins-RLA

Paschall-RLA and Math

Miller’s Point-Math

Elolf-RLA and Math

Copperfield-Math

Escondido-Math




