
ERA INDEPENDENT SCHOOL DISTRICT
ELEMENTARY PRINCIPAL’S REPORT- DECEMBER 2020

ENROLLMENT
14-15 15-16 17-18 18-19 19-20 Aug Sep Oct Nov Dec Jan Feb Mar Apr May

EE 0 0 2 0 1 0 0 0 0 1
K -LS 0 0 0 1 0 0 0 0 1 1

K 37 34 29 37 34 38 38 36 36 36
1st 41 38 30 31 37 31 33 33 33 33

2nd 38 41 35 32 30 41 42 41 41 41
3rd 34 41 38 33 31 31 31 30 30 30
4th 33 39 36 41 33 30 30 30 30 30
5th 38 35 41 33 46 36 36 36 36 35
6th 40 44 35
K-6 221 228 251 252 247 207 210 206 207 207 0 0 0 0 0

PASSING RATE (by six weeks) ATTENDANCE REMOTE 
1 2 3 Fall 4 5 6 Spring Year rate transfers % long term quarantine

K 100% 100% K 98.2% 7 18% 0 3
1 100% 100% 1 96.9% 12 36% 0 1
2 100% 100% 2 97.8% 13 31% 1 1
3 100% 90% 3 98.2% 20 65% 3 3
4 100% 97% 4 97.6% 15 50% 1 2
5 100% 98% 5 97.3% 12 33% 1 2

K-5 100% 98% K-5 97.7% 0 39% 6 12

Upcoming Events:
12/18 Early dismissal @1pm
1/4 First Day of Second Semester



CAMPUS FOCUS GOALS- ELEMENTARY 20-21
1. Academic Goal
Era Elementary will monitor students who struggle in academic areas and will provide appropriate assistance to them as needed.

Evidence of Progress
Performance Objectives Formative Summative Progress as of December 2020
1.1 Monitor student academic growth and 

progress in all grades K-5 in order to 
identify students who are struggling 
academically in a timely manner.

RTI Meetings each six weeks to identify 
students in need of intervention. Monthly 
progress monitoring for students on T2 
and T3 Increase progress monitoring in 
reading and math to monthly 
assessments for students on T2 & T3 
utilizing iStation Assessments. Utilize 
Eduphoria Aware to house and 
disaggregate all data and forms.

90% of students on Tier One in Math and 
Reading as determined by End of Year 
iStation Assessments.

September BOY Assessment 
AVERAGE Grade K-5 Reading 65% up 
from 57% in September

AVERAGE Grade K-5 Math 55% up from 
52% in September

1.2 Teacher led assessments using Dibels 
and mClass to anazlyze student 
progress in K-2

Training in administering mClass/Dibels 
assessment

Improvement in overall student progress 
as measured by EOY iStation, and 
Dibels.

100% were administered. Seamless. 
Great usable data to drive instruction and 
planning. Gearing up for MOY in January 

1.3 Work to align vertically across campus in 
math and reading, monitor academic 
progress through standards based 
reporting in K-2

Provide opportunities for teachers to 
work across grade levels on teacher 
work days

Improved alignment vertically in math 
and reading

Purchased TEKS Resource System. 
Added TExGUIDE resource for teachers, 
includes aligned curriculum and 
resources 

1.4 Provide quality interventions for T2 & T3 
students  

Utilize PLCs to foster action research for 
best practices for student interventions

90% of students on Tier One in Math and 
Reading as determined by End of Year 
iStation Assessments.

Flex Friday Interventions help in this area 
tremendously 

2. Technology/Collaborative Goal
Improved competence amongst staff to educate students in a digital world and prepare them for a future that doesn't yet exist. 

Evidence of Progress
Performance Objectives Formative Summative Progress as of December 2020
2.1

Provide quality Professional 
Development opportunities for creating a 
blended learning environment for 
teaching and learning.

Teachers complete professional 
development in Designing Learning 
online and in utilizing Canvas as LMS

Teachers and students will be proficient 
instructors and learners in a blended 
environment 

Great progress, we have nearly 
mastered the "work/do" part and are now 
improving greatly on the "teach" layer by 
incorporating teacher created video 
lessons. 

2.2 Facilitate collaboration and growth 
among staff in further developing 
curriculum and technological practices in 
the classroom. 

Model blended learning practices 
through virtual/hybrid PLCs as a method 
for facilitation of action research 
regarding instructional practices. 

Increased effective technology use in 
instruction.

Teachers are teaching teachers, sharing. 
My rookie teacher created an 
instructional video and shared with 
colleagues this week about using a 
product and how to. 

2.3 Transition to chromebooks 1-1 for all 
students 3-5

Increase chromebook fleet to bring each 
student up to 1-1 device, as we transition 
learning to blended model

Students will be prepared to transition to 
blended and remote learning as needed 
moving forward

Students in 2-5 are now 1-1 with 
chromebooks, still waiting on K-1

2.4 Facilitate blended learning practices into 
staff development 

Weekly bite size PD through canvas 
highlighting program, tools and current 
research for staff

Increased effective technology use in 
instruction, modeling of expectation of 
best practices

Tech Tuesdays have been helpful and 
well attended. 

3. Culture/Climate Goal
Era Elementary will work to foster an environment of positive collaboration and growth mindset among staff, students, and parents.

Evidence of Progress
Performance Objectives Formative Summative Progress as of December 2020
3.1 Implement Leader in Me Framework for 

Character Development
Incorporate Seven Habits Lessons into 
daily announcements, morning meetings, 
guidance lessons etc to become a part of 
the culture of Era Elementary

Improved student character as 
evidenced by Survey results, Hornet 
Hero Nomination Forms, and Anecdotal 
Feedback. Students understanding and 
embracing the seven habits framework 
as a part of their everyday lives

Making progress 

3.2 Provide Parent Education to support 
raising a child in an ever changing,  
digital world. 

Digital Newsletters from counselors Improved school to home support and 
education. 

Winter newsletter distributed. 

3.3 Continue to foster a growth mindset in 
students

Guidance lessons each six weeks, 
Morning Meetings, Daily Announcements 
communicate digitally about our efforts

Improved student character as 
evidenced by Survey results, Hornet 
Hero Nomination Forms, and Anecdotal 
Feedback. 

Daily announcement, guidance lessons, 



Check out Our 
Quarterly 
Counselor 

Newsletter: Scan 
the QR Code or visit:
https://www.smore.com

/md9sk

Christmas Party Plans
As you all know visitors are not currently allowed 
and we are also not allowing treats made inside 
homes in an effort to keep everyone healthy. So our 
generous PTO has offered to supply each classroom 
with a “Party Box” full of store bought goodies for 
our Annual Christmas Parties. If you would like to 
help, please send cash in an envelope labeled PTO to 
your child’s teacher. PTO will then use the donated 
funds to supply the Party Boxes for each class. 

Check out the back of the newsletter for the 
calendar including fun holiday dress up days! 
Parents, you are welcome to play along from 

home to keep the Christmas Spirit alive. We will 
be on the lookout at pick up and drop off!! 

Tuesday 12/9 at 6pm
Zoom link posted on Class Dojo 

https://www.smore.com/md9sk
https://www.smore.com/md9sk


1 2
Don’t be a 

grinch, bring 
out your 

favorite holiday 
gear! Dress 

festive all 
month!

3 4

Flex Friday
Dismissal at 

1pm for those 
not required to 

stay 

7 9

Wear your 
favorite festive 
hat or holiday 

headgear

9 10 11
Student 
Holiday

Staff 
Development 

Day

14 15

Wear an ugly 
Christmas 
Sweater

16 17

Wear 
Christmas 
Pajamas

18
Party Day 

and Holiday 
Sing-a-long

Dismissal at 
1pm 

HAVE A VERY MERRY CHRISTMAS 
and  a restful holiday break! 

We will return from Christmas 
Break on Monday, January 4th
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