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The MISSION of the Weatherford ISD is to educate, engage,
and empower all students in a safe and positive learning
environment to discover and reach their greatest potential.

Our Vision:
Weatherford ISD will be the leader in educational and
innovative opportunities for all students.
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The Weatherford Independent School District is
committed to maintaining the highest standards
of financial integrity and transparency in all its
operations. This annual report highlights the
district’s financial performance and
accountability for the fiscal year ending August
31, 2023. The Financial Integrity Rating System of
Texas (FIRST) provides a detailed assessment of
how well the district manages its resources in
alignment with state standards, ensuring that
public funds are used responsibly and
effectively to enhance educational outcomes. 

The Weatherford Independent School District
(WISD) is proud to present its Annual Financial
Management Report for the 2023-2024 rating
year, based on data from the 2022-2023 school
year. This report reflects the district’s
commitment to sound financial practices and
transparency. The district has been awarded a
rating of “A-Superior Achievement” under the
Financial Integrity Rating System of Texas (FIRST)
with a score of 98, demonstrating exceptional
fiscal responsibility and efficient resource
management.

The FIRST system, developed by the Texas
Education Agency (TEA), evaluates the
financial health of school districts across the
state. It ensures that public schools are held
accountable for the quality of their financial
management practices, encouraging better use
of financial resources to support student
learning. Weatherford ISD’s superior rating is a
testament to the district’s ability to meet
critical financial performance indicators,
including timely payments to government
entities, adherence to debt agreements, and
sound long-term financial  planning.

For the 2022-2023 school year, Weatherford
ISD met or exceeded expectations on all key
indicators. These include the timely
submission of the Annual Financial Report
(AFR), maintaining a positive net position,
ensuring an appropriate fund balance, and
effective management of both short-term and
long-term financial obligations. This
exceptional performance demonstrates the
district’s unwavering dedication to financial
stewardship, ensuring that the maximum
possible funding is directed towards direct
instructional purposes. 

The district will continue to uphold these high
standards as we work to provide a robust
educational environment for our students and
a strong, transparent financial framework for
our community. For more details or inquiries,
please contact the district’s business office. 
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WEATHERFORD INDEPENDENT SCHOOL DISTRICT

2024 School FIRST Rating

The 2024 School FIRST rating was based on all financial
information submitted to the Texas Education Agency
for the 2022-2023 fiscal year. The FIRST system
evaluates key financial health indicators, ranging from
budget management to the ability to meet obligations
such as debt payments and statutory financial
requirements. 

The FIRST system uses several critical, solvency, and
competency indicators to determine a district’s score.
Each indicator examines a different aspect of the
district’s financial management, and the scores for
these indicators combine to form the district’s overall
score, which in turn determines the overall FIRST
rating. 

The rating worksheet detailing the district’s
performance on each of the 21 indicators for 2024 may
be reviewed on Exhibit A-1. Explanations of the 21
indicators may be found on Exhibit A-2.

The 2024 financial report also includes the following
disclosures as required by 19 TAC, Chapter 109,
Subchapter AA:

Exhibit B-1, Superintendent’s Current Employment
Contract.
Exhibit B-2, Summary Schedule of Total
Reimbursements Received by Superintendent and
Each Board Member.
Exhibit B-3, Compensation and/or Fees Received
by the Superintendent from Outside Entities for
Professional Consulting and/or Personal Services.
Exhibit B-4, Summary Schedule of Total Amount by
Superintendent and Board Members (and First
Degree Relatives) of Gifts that Had an Economic
Value Exceeding $250 in the aggregate.
Exhibit B-5, Summary Schedule of  Total Dollar
Amount by Member of Business Transactions with
the School District.
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WEATHERFORD INDEPENDENT SCHOOL DISTRICT

EXHIBIT A-1
SCHOOLS FIRST RATING WORKSHEET

2023-2024 Financial Integrity Rating System of Texas (FIRST) Based on School Year 2022-2023 Data
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WEATHERFORD INDEPENDENT SCHOOL DISTRICT

EXHIBIT A-2
EXPLANATION OF SCHOOLS FIRST INDICATORS
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WEATHERFORD INDEPENDENT SCHOOL DISTRICT

EXHIBIT B-1
SUPERINTENDENT’S CURRENT EMPLOYMENT CONTRACT

Texas Administrative Code
Chapter 109.AA.1001(q)

Disclosure (3)(B)(i)
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WEATHERFORD INDEPENDENT SCHOOL DISTRICT

EXHIBIT B-2
SUMMARY SCHEDULE OF TOTAL REIMBURSEMENTS

RECEIVED BY SUPERINTENDENT AND EACH BOARD MEMBER
For the Twelve-Month Period Ended August 31, 2023

Texas Administrative Code
Chapter 109.AA.1001(q)

Disclosure (3)(B)(ii)
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WEATHERFORD INDEPENDENT SCHOOL DISTRICT

EXHIBIT B-3
SUMMARY SCHEDULE OF COMPENSATION AND

FEES RECEIVED BY THE SUPERINTENDENT FROM OUTSIDE ENTITIES
FOR PROFESSIONAL CONSULTING AND/OR OTHER PERSONAL SERVICES

For the Twelve-Month Period Ended August 31, 2023

Texas Administrative Code
Chapter 109.AA.1001(q)

Disclosure (3)(B)(iii)
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WEATHERFORD INDEPENDENT SCHOOL DISTRICT

EXHIBIT B-4
 SUMMARY SCHEDULE OF TOTAL AMOUNT BY

SUPERINTENDENT AND BOARD MEMBERS (AND
FIRST DEGREE RELATIVES) OF GIFTS THAT HAD AN

ECONOMIC VALUE EXCEEDING $250 IN THE AGGREGATE
For the Twelve-Month Period Ended August 31, 2023

Texas Administrative Code
Chapter 109.AA.1001(q)

Disclosure (3)(B)(iv.)
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WEATHERFORD INDEPENDENT SCHOOL DISTRICT

EXHIBIT B-5
SUMMARY SCHEDULE OF TOTAL DOLLAR AMOUNT BY BOARD MEMBER

OF BUSINESS TRANSACTIONS WITH THE SCHOOL DISTRICT
For the Twelve-Month Period Ended August 31, 2023

Texas Administrative Code
Chapter 109.AA.1001(q)

Disclosure (3)(B)(v.)
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WEATHERFORD INDEPENDENT SCHOOL DISTRICT

To complete the Annual Financial Management
Report, school districts are required to gather and
submit detailed financial data to the Texas Education
Agency (TEA). This data includes audited financial
statements, compliance with debt agreements, and
adherence to key financial management practices.
The report must be prepared in accordance with the
Financial Integrity Rating System of Texas (FIRST) and
includes disclosures required by state law.

Once the report is finalized, the school district is
required to hold a public hearing to present the
report to the community. This hearing provides an
opportunity for parents, staff, and the general public
to comment on the district's financial performance
and practices. The district must schedule this hearing
within two months of receiving its final FIRST rating to
ensure timely disclosure and discussion.

In addition, the district must publish a notice of the
public hearing in a local newspaper. This notice
informs the public of the date, time, and location of
the hearing, ensuring transparency and encouraging
community involvement in the review of the district's
financial management. This process reinforces the
district's commitment to accountability and open
communication with its stakeholders.

Weatherford ISD will hold the public hearing to
present the report to the community at the regular
scheduled board meeting at 6:00 p.m. on November
11, 2024. Notice was provided to the public in the
Tuesday, October 29, 2024 edition of the
Weatherford Democrat.
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