Campus Improvement Plan Summary 2022-2023

Fully implement Behavior Multi-Tiered System of Supports for our students through
teacher screeners, staff meetings, and direct delivery of social skills instruction.

Refine the data-driven delivery of our Accelerated Math and Reading classes in
order to close demonstrated learning gaps for target students

Focus the delivery of special education and RTI inclusion support to foster growth
based on multiple data sources

Implement the use of Dreambox/Reading Plus intervention tools for Tier 2 and 3
students

Continue to expand the use of content specific writing in all areas in order to
authentically assess the depth of student knowledge with regard to key TEKS

Maximize opportunities for staff to be involved in various campus initiatives and to
show and be shown appreciation. Establish “HJH Quads” to foster team cohesion
and friendly competition. Advertise and incentivize student participation in
events/challenges and showing of “school spirit”

Reinstitute our New Teacher Academy to proactively meet the needs of 1st and 2nd
year teachers through a collaborative, year long process involving mentors and
structured discussion and learning.

Continue to provide guidance lessons to all students that are both responsive to and
proactive for relevant challenges faced at the junior high level

Continue to put forth consistent and dynamic communication for staff and parents
in order to maximize levels of preparation and participation within the campus
community

Refine and build upon the BRIDGES organization to provide intentional positive
interactions, networking opportunities, and real-world experience for a diverse
group of students

Based on staff input and vision, continue an intentional shift to collaborative
learning spaces within the classroom

Continue to transform our library as an interactive learning space in which students
are able to access literature, digital resources, hands-on activities, video production,
and other collaborative opportunities to extend our classrooms
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