Geneva Community Unit School District 304
Board of Education

Our Purpose

Our Plans
Our Schools

2013-2014



http://www.geneva304.org

Q)ﬂE

&)

L[]
Dr. Kent Mutchler, 7,
Superintendent of Schools “

/%“e . V ‘

3 D
Y on of Fﬂ‘c’e

From the Superintendent

In education, it is impossible to move forward without looking back. It is by drawing upon
past successes and strengths, which we refer to in Geneva as our “Tradition of Excellence;
that we continue to improve as educators, as a District, and as a community. As a high-
achieving school district, we are dedicated to and motivated by life-long learning and a
commitment to continuous improvement.

The most meaningful improvement takes sustained effort and resources to become

a Tradition of Excellence in the future. As we approach the implementation of new
mandates and accommodate changes in technology, curriculum, and best practices, we
recognize the importance of focusing the energies, resources, and efforts of the District on
those things that will best meet the needs of our students.

The continuous improvement cycle

depicted on the right demonstrates Data | » Goals &

our process for continuous school ‘Ev'de"ce Retion Pla"s'
improvement in Geneva School District

304. This process is focused on data- N Student Learning (Data) Currcutum
driven school improvement toward eseare Drives School Improvement  Development
achieving demonstrated student learning.

This booklet is an annual publication of ’ Student staft ‘
« Evaluation

our District aimed at giving a snapshot Assessment & Development

of our District’s successes, initiatives,

and goals for the future. We hope the

new format and topics prove both useful and informative to better explain to readers the
strengths of Geneva School District 304 and our resolve to continuously improve what
we do.

In education, we care a great deal about our students and want to know that we are
making a positive impact on their lives. We strive to help every student achieve success on
the way to fulfilling his/her dreams. The continuous improvement cycle, our Tradition of
Excellence, and the areas of focus included in this booklet are meant to help our District
and staff continuously improve to best meet the needs of our current and future students.
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Who We Are

Our Purpose

To educate students within an environment
that encourages the desire to learn and
enhances the teaching of skills necessary

to meet the unique academic, personal,
physical, and social needs of each
individual.

Self-directed, lifelong learners;
Effective communicators;

Our Vision

For all students to become self-directed,
life-long learners; effective communicators;
complex, creative, and adaptive thinkers;
and collaborative workers/citizens.

Complex, creative & adaptive thinkers;
And collaborative & productive citizens.

Geneva School District at a Glance

Total Students. . . . .. ... 5,881
Pre-K ... ......... 69
Elementary . . .. ... .. 2,371
Middle . .......... 1,447
High. ............ 1,994

Administrators . . . ... .. 28

Certified Staff (full time). . . 404
Certified Staff (part time) . . 24

Educators with
Master Degree or higher . . .
(State average is 61.7%)

80%

Awards and Recognition

« Association of School
Business Officials
International’s Certificate
of Excellence in Financial
Reporting, 2011-12

« Association of School
Business Officials
International’s Meritorious
Budget Award,

2011-12

See more of What We're Proud of...

« SchoolSearch’s 2013
Bright A+ Award

« SchoolSearch’s 2013 Bright
Red Apple Award

« 2013 Kane County Support
Staff Award, 2013 High
School Teacher of the Year

Percent of classes taught
by highly qualified staff. . . . 100%

Support Staff. . . .. ... .. 408
(Includes teacher assistants, office
personnel, bus drivers, etc.)

Pupil to classroom teacher ratio
(As calculated by the State of Illinois)

Elementary. ... ... .. 18.1
Secondary. . ... ..... 20.6

« AA+ bond rating from
Standard & Poor’s; Aa2
bond rating from Moody’s
Investor Services

« College Board’s 4th Annual
AP Honor Roll, 2013

« ISBE 2013 Financial
Profile: Financial
Recognition
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District 304 Board of Education

The Board of Education is a seven-member board made up of residents of the Geneva
community. Members are elected by the general public, serve four-year terms, and are not
compensated for their service to the School District.

Back row , from left:

William Wilson (2001-2017)
Mary Stith (2003-2015)
Leslie Juby (2013-2017)
David Lamb (2013-2017)

Front row, from left:

Michael McCormick (2011-2015)

Mark Grosso, President (2009-2017)
Kelly Nowak, Vice President (2007-2015)

How can I contact the Board of Education?

1. Call: (630) 463-3010

2. Email: board@geneva304.org

3. Attend a Meeting

The Board of Education typically meets on the second and fourth Mondays of the month.
Unless otherwise noted, the meetings are held at 7 p.m. at Williamsburg Elementary
School. Meeting agendas, information packets, video recordings, and minutes can be
found online.

IASB Recognition

The Geneva School District Board of Education earned the 2013 School Board
Governance Recognition designation from the Illinois Association of School Boards.
Only 10 boards in the state received this distinction in 2013.

Foundational Principles of Effective Governance

The Board of Education has adopted these principles, as written by the Illinois Association
of School Boards:

1. The Board Clarifies the District to serve effectively as an advocate 5. The Board Monitors Performance
Purpose for district improvement and to The Board constantly monitors progress
As its primary task, the Board inform the community of the district’s toward district ends and compliance
continually defines, articulates and performance. with written Board policies using data
re-defines district ends to answer 3. The Board Employs a as the basis for assessment.
the recurring question —who Superintendent 6. The Board Takes Responsibility For
gets what benefits for how much? The Board employs and evaluates one Itself
Effective ends development requires person — the Superintendent — and The Board, collectively and individually,
attention to at least two key concerns: holds that person accountable for takes full responsibility for Board
student learning and organizational district performance and compliance activity and behavior — the work it
effectiveness. with written Board policy. chooses to do and how it chooses to do

2. The Board Connects With the 4. The Board Delegates Authority the work. Individual Board members
Community The Board delegates authority to are obligated to express their opinions
The School Board engages in an the Superintendent to manage the and respect others’ opinions; however,
ongoing two-way conversation district and provide leadership for the Board members understand the
with the entire community. This staff. Such authority is communicated importance of the Board ultimately
conversation enables the Board to through written Board policies that speaking with one clear voice.
hear and understand the community’s designate district ends and define
educational aspirations and desires, operating parameters.

3.
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What are the primary goals of the Board of Education?

o Learning and Teaching

Continuously improve the caliber, content, and assessment of instruction through the
regular review of student learning and instructional methods.

« High Quality Staft

Actively recruit, train, and promote quality administrators, teachers, and staff. Provide
the District’s administrative and instructional staff with continuing opportunities for
professional growth.

o Operational Services

Develop, utilize, and maintain facilities that serve the District’s growing enrollment and
provide the necessary infrastructure to meet the needs of students.

« Financial Resources
Develop strategies to ensure sufficient resources are available and effectively managed.

o Parents and Community

Improve communication and interaction with the community to foster shared goals,
values, trust, and support.

« Student Health and Well-Being

Provide a safe and secure educational environment for students.

« Technology Integration

Maximize learning and teaching through the integration of technology.

Success for ALL Students
STUDENT LEARNING
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What are the District’s major areas of focus for 2013-2014?

Review/Update Communication Channels

As educators of Geneva’s youth and stewards of the community’s tax dollars, Geneva
School District’s Board of Education and administration realize the responsibility we

have to inform stakeholders how our students are performing, how money is spent, and
why certain decisions are made. To accomplish this task, we continually review how

we communicate with our various audiences and, as needs are identified, find ways to
appropriately and economically make changes to our communication strategies. In the
last five years, many improvements have been made. This review will continue regularly to
foster the District’s ongoing commitment to effective communication.

August 2008 October 2009 August 2011 October 2011 April 2012 August 2012
Home Access Board begins District purchases District Board Home Access
Center gives broadcasting anotification administers of Education Centeris

parents access its meetings on system to apilot begins posting expanded to
to secondary Comcast contact staff climate survey meeting videos include parents

student information channel 10 and parentsin to parents online of elementary
an emergency and staff students

f

April 2009 June 2010 August 2011 December 2011 July 2012 October 201
District Board begins District begins District Staff District
launches using BoardBook using BoardBook redesigns launches a launches

reorganized, to display to display community mobile District redesigned,

redesigned agendasonline  meeting documents newsletter website reorganized
website online school websites

Technology Capital Plan

The Board endorsed a five-year plan in 2011 to upgrade the District’s infrastructure as
well as replace antiquated technology. Some of this work prepares the District for the new
PARCC online that in 2014-15 will replace the ISATs taken by students. The District is
working to ensure we have the bandwith and wireless capacity to accommodate these
new assessments as well as the devices for students to use to take the tests. To date, $1.7
million in reserve funds have been spent to update and install infrastructure, purchase
equipment, and replace operations systems. This school year, Phase 3 will be completed,
including:

Education Fund Expenditures Operations Fund Expenditures
Phase (est. $924,000) (est. $308,000)
+ Replace critical computers for students « Renew fiber contract with City of Geneva
and staff

« Increase number of wireless access points
« Set aside contingency for the replacement
of critical projectors and printers

« Install additional network switches and
injectors

« Purchase technology needed to support
the Collaborative Teacher Project

« Install additional hard drives
« Upgrade and renew web filter contract

« Purchase uninterrupted power and
replacement batteries

Principal and Teacher Evaluation

The 2010 federal Race to the Top competition spurred unprecedented action among
states to transform the way that principal and teacher performance is measured and
evaluated. In response to this federal initiative, the Illinois General Assembly passed the
Performance Evaluation Reform Act (PERA) in 2010, requiring all schools in Illinois to
change principal and teacher evaluation procedures and practices. PERA requires
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school districts in Illinois to design and implement performance evaluation systems that
assess principal and teacher professional skills as well as incorporate student achievement
measures into the principal and teacher evaluation process. Since the 2010-11 school
year, a group of District 304 teachers and administrators has been working collaboratively
to review and revise, where necessary, the District 304 principal and teacher evaluation
plans in response to PERA. The timeline for implementing new principal and teacher
performance systems is as follows:

SeeeCReC

January  September August  September September September September September

2010 2010 2012 2012 2012 2013 2014 2016
Thelllinois ~ TheDistrict ~ Administra-  The District Student  Principaland  TheDistrict  The District
General teacher  torsand high implementsa  growth teacher  willbeginto musthavea
Assembly  evaluation school new principal measuresare  evaluation identify  planin place
enactsPERA  committee  department  and teacher incorporated  plans are student  toincorporate
begins to chairs evaluation intothe  revisedbased  growth student
review PERA  completea  planusing principal ~ onfeedback measures to growth
and make 50hour  thefollowing evaluation  fromstaff beusedinthe measuresin
changes to pre- performance process during evaluation of  the teacher
theexisting  qualification  categories: 2012-13 teachers evaluation
principaland ~ programto  Excellent, school year; process
teacher evaluate Proficient, revisions will
evaluation  principals and Needs continue each
plans teachers Improve- year
ment,
Unsatisfac-
tory
Capital Improvements

The 5-Year Capital Improvement Plan addresses the highest priorities for maintenance and
improvements to the District’s facilities based on safety, cost and efficiencies, condition

of existing facilities, code compliance, and comfort of the buildings. This plan provides
information to assist the Board of Education and administration with making the best
decisions for maintaining all facilities in Geneva School District. Capital improvements
budgeted in 2013-14 include:

Security/
Locks
$290,000

Demolition of
Coultrap
$1,000,000

Heating &
Cooling Repairs
$205,000

A
Orchestra Pit
Replacement
$28,000
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Implementation of the Common Core State Standards
In 2010, Ilinois joined a consortium of other states (47 at last count) and adopted the

Common Core State Standards. These standards replace the Illinois Learning Standards
in Mathematics and English Language Arts (ELA) developed in 1997.

2011-13 2013-14
District . Next
curriculum Generation
@  onmitees Science @ #
work Standards
on 2013-14 expected to be & zTg:‘r‘l:vg
- realignment N adopted by the A 2016-17
2010-12 g Geneva School A 2013-14 Partnershipfor e
Geneva School  ©f curriculum Distr ISBE, after Furthering th h Districts must
District tonew intrizglucges which Geneva iumr;t)I:r;:ggtta K Asses;r:ent of JROOrEQ
curriculum standards staff will ! X ° some measure
i 29150 committees_inmathand é‘:’;kga'\fit‘?r review current Cotmlgfnﬂg:re Ré;f;gsssnfg' of student
inois State ELA; A science th rt
and teacher ; » growth as pa
Boardof - toamsbeginto ~ Othercontent ~_Primary curriculum, State Careers of the teacher
Education reas instructional — condyct ga Standards —— (PARCO will be oy ation
look at current are tool to sunport 9 District-wide  introduced, to
cadOPtS curriculum and review p dEIIT)f analysis, & Istrict-wide feststudent_Process,as
ommon i Common identify need mentioned in
ap analysis ’
CoeState 2P 2" Coreliteracy  1eamingofthe = qrany pey PrOJIESSON * the section on
Standards standards ~ Common Core incryctional Common Core principal and
mzth ’ tools g Stzte ’ teacher
standards tandards evaluation

Professional Development

A newly-restructured Professional Development Committee began work last spring.

The group recently developed the graphic at right, which is directly tied to the District’s
Mission Statement, to guide all professional development moving forward. Their work
this year will focus on evaluating models and —_— =
best practices of professional development
with the goal of enhancing professional

development opportunities in District 304.

Weare: Self-directed, lifelong learners;

Effective communicators;
Complex, creative & adaptive thinkers;
And collaborative & productive citizens.

Collaborative Teacher Project

The Collaborative Teacher Project, or CTP, is a new initiative in Geneva School District
that allows certified staff to choose topics of particular importance to them and to
collaborate on professional development. Proposals were submitted by staff members
willing to be facilitators of the learning teams, and 15 approved learning groups were then
announced to the teaching staff. Nearly 100 staff members chose to participate in a group
this year.

These collaborative learning groups focus on a variety of
topics, including technology integration, instructional
strategies in all content areas, social/emotional learning,
and differentiated
instruction. These groups
are designed to empower
teachers to enhance their
instructional practices
in a way that directly
and positively influences
student learning. Teachers
receive technology support and time to collaborate
with each other, but the majority of this professional
development initiative will take place on the teachers’ own
time.
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Full Day Kindergarten

A task force of District staff and Board members is currently investigating the following
areas relative to the feasibility of providing full day kindergarten in Geneva School
District.

e Curriculum Development e Purchases
CURRICULUM ° Professional Development e Booster/Foundations
o Half-Day Alternative

o Staffing o Transportation

STRUCTURE * Facility Usage o Building Schedules

 Food Service

e Financial Implications of Above Changes
FINANCES o Exploration of Various Funding Options/Sources

Social/
Emotional
Learning

Geneva School

District wants every

student to succeed,

both academically

and emotionally.

Qur vision is “for all

students to become

self-directed, life-long learners; effective communicators; complex, creative, and adaptive
thinkers; and collaborative workers/citizens.” To achieve this vision, there is a continued
focus at all levels on social/emotional competency which, according to research, includes
self-management, self-awareness, social awareness, responsible decision-making, and
relationship skills. At the elementary level, this instruction comes in the form of the
Second Step program and other character building activities, and at the secondary level, it
includes presentations, programs, and specific interventions.

Responsible Self-Awareness
Decision-Making Recognizing one's

Making ethical, constructive emotionsand

choices about personal and valluesaswellas
social behavior one’s strengths and

challenges

Relationship Skills
Forming positive
relationships,
working in teams,
dealing effectively

with conflict

Self Management Geneva Middle School North seventh graders
Managing emotions demonstrate the benefits of working together

and behaviors to and supporting one another in the anti-bully-
achieve ones goals ing video, Vikings Stand Up.

Social Awareness
Showing understanding and
empathy for others
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How is the District managing financial resources?

Five-year Financial Plan

For many years, the District has actively engaged in the annual renewal of a rolling
five-year plan that monitors revenues, expenditures, and balances in all District funds.
The plan is based on a variety of factors, all of which change the financial picture,
including assumptions in salary and insurance increases, transportation and food service
costs, the District facility and technology capital plans, the future of state and federal
reimbursements and grants, and projected property tax revenues based on assessed
property values and Consumer Price Index, among other factors.

This plan tells District staff where fund balances are projected to be at the end of any
given year and allows District officials to contain expenditures when necessary to stave off
deficit spending and/or requesting a rate increase through referendum.

This proactive approach to financial management, along with continued management of
the District’s outstanding debt, will allow the District to maintain its excellent AA+ bond
rating, efficiently operate into the future, and continue to provide a quality education for
Geneva students.

Abatement

In February 2012, the Board of Education passed a resolution to abate any amount over
$15 million in the Education Fund balance to level off the debt payments until EAV and
new growth return to a positive status. This measure is reviewed and voted on annually.

W In Feb. 2012, $3,224,829 was transferred from the Education Fund
to the Debt Service Fund providing for the partial abatement of taxes.

W In Feb. 2013, $4,990,000 was transferred from the Education Fund
to the Debt Service Fund providing for the partial abatement of taxes.

01 In 2014, the Board will again consider the abatement of any amount
over $15 million in the Education Fund balance.
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Refunding, Abatements, and Their Effect on Long-term Debt Service

Geneva School District’s debt payment schedule currently extends through 2025. The
debt is a result of the construction and renovation of school buildings to accommodate
anticipated growth. In an effort to reduce the amount levied each year to pay back this
debt, District officials in 2010 began refunding when possible and using the education
fund balance to lower the debt payments. These deliberate actions have resulted in a
total reduction to the debt service payment of $9,363,471. The Board has committed to
annually reviewing the ability to refund and abate additional funds to help decrease levy
amounts.

Debt Service Payment

30,000,000

25,000,000

20,000,000
15,000,000
10,000,000

5,000,000



http://www.geneva304.org/Downloads/2013_1125_Geneva_FPP_PMA_Presentation.pdf

What are the most significant accomplishments
of the last school year?

In recent years, there has been a greater demand placed on schools to translate indicators
of student success into reportable data, most often in the form of standardized test
scores. In Geneva School District, we know that data can take many forms ranging

from test scores and individual demonstrations of understanding to awards recognizing
achievement both inside and outside the classroom. In addition to sound academic
achievement, our students consistently earn honors in a wide range of academic, arts,
athletic, technological and vocational clubs, contests and competitions.

Links to Geneva’s State report cards can be found online.

State - District 304 -
(lassof2013average ACTscore 200, 24.6
(lassof 2013 graduationrate ... 832 . 9.3
2012-13 overall percent of students meeting or exceeding lllinois Learning Standards .............
.................... 582,800
2012-13 percent of 11th graders meeting or exceeding Illinois Learning Standards on PSAEin:.... ..
Reading................ 548, 823
Math................ 518 78.7
Scence ................ 493 781

Reading Math  Science
2012-13 percent of Geneva students meeting or exceeding lllinois Learning Standards on ISAT in:

ThirdGrade ..................... 841....... 743 ..., n/a
FourthGrade ..................... 853....... 80.2...... 9.3
FifthGrade ..................... 836....... 821...... n/a
SixthGrade ..................... 80.5....... 754...... n/a
Seventh Grade.................... 833....... 784 ... 95.1
Fighth Grade ..................... 799....... 7550 n/a
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« Thirteen Geneva High School students from the Class 113 students were named lllinois State Scholars in

of 2013 were named National Merit Commended 2013
Students
« 3 of Geneva’s schools earned the lllinois State Board of
« One National Merit Finalist in the Class of 2013 Education’s 2012 Academic Excellence Award
« One student achieved finalist status in the 2013 « The GHS Leo Club was one of only 20 clubs in the
National Achievement Scholarship Program United States and 56 clubs worldwide that earned the

Leo Club Excellence Award in 2011-12
« College Board Advanced Placement Scholar Awards

earned by 65 students with an average score of 4.08 - 88% of 2013 graduates plan to attend a college or

. university program after graduation
« (lass of 2013 achieved a record

24.6 composite ACT score, a full 4 points above the Geneva High School boasted a 96.3% graduation rate
state average in2013

See more of
What We're
Proud of.

o
/o

-12-


http://www.geneva304.org/whatwereproudof7159.aspx
http://www.geneva304.org/whatwereproudof7159.aspx
http://www.geneva304.org/whatwereproudof7159.aspx
http://www.geneva304.org/reportcards.aspx

How can I be more involved in Geneva School District?

The first step toward involvement is to Be Informed. Geneva School District
communicates news, successes, and information with parents, students and the
community year-round. Look us up online at www.geneva304.org; sign up for
304Connects Email updates at www.geneva304.org/304connects.aspx; or follow us on
Twitter @Geneva304.

Residents may also participate in many groups to take an active role in their schools. Any
individual wishing to volunteer for or receive additional information about any of these
groups may call his/her local school or the District’s administrative offices.

Parent Teacher Organizations — Each of the District’s nine schools has an active and
involved P.T.O. Members sponsor special events and fundraisers and provide volunteers
for many of the “extras” students enjoy throughout the school year.

Geneva Academic Foundation - This is a volunteer organization of parents and citizens
that supports Geneva’s schools by purchasing educational materials and equipment that
supplement the District’s curriculum.

Geneva All-Sports Boosters — This volunteer organization provides additional support and
resources to the District’s many sports programs.

Geneva Music Boosters — The musical arts are the primary focus of this volunteer group,
which provides support and resources for the District’s music program.

Geneva High School Theatre Boosters — This group promotes and assists with theatrical
events at Geneva High School and helps build a supportive culture behind the students
who participate in vocal, instrumental, and performing arts programs.

Geneva’s Enrichment and Acceleration Resource and Support Group (GEARS) - This
community group’s purpose is to support parents of students in the District’s Acceleration/
Enrichment Program through the dissemination of information and educational
opportunities.

The Geneva Coalition for Youth - This community-wide group has built a broad support
network to assist young people to lead healthy lives free from substance abuse and other
problems they may face and often sponsors parent education workshops.

Proud Retired and other Individuals Dedicated to Education (P.R.I.D.E.) - This is a
volunteer program that allows active seniors to be a teacher’s “extra pair of hands” in the
classroom or to be a tutor, mentor, or role model for students in Genevas schools.

K-12 Student Discipline Committee — This group considers the School District’s
program of student discipline. New rules and different approaches to student discipline
procedures are usually considered in this forum before being presented to the Board of
Education.
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Would you like a printed copy of this booklet? Printed booklets are
available in the main office at each school building and the
Coultrap Educational Services Center.

Thank you for reading!

www.geneva304.org
Contact Us
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Community Unit School District 304
Geneva, Illinois
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