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Key Actions: Prepare, Respond, Reunify

e |dentified district reunification leader, backup, and team

e |dentified personnel for specific roles for evacuation and reunification

e Provided Raptor access and mobile Raptor for those that require it

e Established district emergency incident protocols

e Conducted large-scale exercise to include reunification on July 30, 2024.
o Additional training scheduled for Jan 6-7, 2025 and June 9-10, 2025

e Conducted training for administrative teams, campus staff, and district personnel before

the start of the school year



Assess, Refine, and Accelerate

Rapid Response Clear Communication

Designated Reunification Sites

Implemented a system which Established effective Identified and prepared secure
enables immediate activation of communication channels to and accessible reunification
the reunification plan upon the disseminate timely information sites which accommodate a
occurrence of an emergency. to students, staff, parents, and large number of people.
Personnel identified for specific the community.

roles for evacuation and

reunification

Trained Personnel Continuous Improvement Intentional Collaboration

Ensured all school staff are Regularly review and update Further foster collaboration with
adequately trained in the reunification plan based local low enforcement,
emergency procedures, on lessons learned from dirills, emergency medical services,
including reunification protocols. exercises, and actual and other relevant agencies to

emergencies. ensure a coordinated response.




Sustain Acceleration

1) Formed Rapid Response Team
a) Registrars
b) Attendance clerks
c) Nurses
2) Provided Resources
a) Go Kits, training manuals, mobile hotspots
b) Hard copy backup documentation
3) Provided Training
a) Provided Raptor access and mobile Raptor for
those who required it.
b) Conducted emergency reunification drill.
4) Monitored Implementation
a) Created Tech Support Plan
b) Implemented emergency processes within
Student Support Services
c) Engaged community partnerships




Counselors Pa rt n e rS h i ps
e Police And Community Team (PACT)

e Kendall County Behavioral Health
Coalition

e Hill Country Family Services
BISD Safety &

Security e Mental Health and Developmentadl
Delays and Disabilities (MHDD)

e Empowered Partner Program

Boerne First
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Laenic)




- 'Goodrich
Wlty
Boerne ISD

& W{ R“'R Goodrlc @ oernelsd n



mailto:Rick.Goodrich@boerneisd.net

