MINUTES OF WORK SESSION MEETING OF SCHOOL DISTRICT BOARD
OF
SHERIDAN SCHOOL DISTRICT 48]

November 5, 2014
The Board of Directors of District No. 48], Yamhill County, State of Oregon, by common consent
convened in Work Session - Lighthouse Project at the Sheridan School District Office in said district

at 4:00 p.m. on the 5th day of November 2014.

1. Meeting Called to Order
Mrs. Breeden called the meeting to order at 4:00 p.m.

2. ROLL CALL

Board: Others Present:
X | Michael Griffith, Director Steve Sugg, Superintendent
x | Larry Deibel, Director Penny Elliott, District Secretary
X | Jeff Ashlock, Director Marti Hofenbredl
X | Judy Breeden, Chairperson Dean Rech
X | Terry Chrisman, Director Kari Sanders
Pam Lybarger

3. PRESENTATION: Lighthouse Project - Session 5
The board met for the Lighthouse Project training.
The following staff attended: Mindy Arthur, Adam DeLatte & Kim Butt.

Discussed how the Lighthouse Project works and what the board can do to help the staff
achieve their goals in educating the students to the best of their abilities.

Next meeting to be — Wednesday December 10, 2014

Adjourned at: 8:00 pm

Respectfully Submitted by:
Penny Elliott

Superintendent/Designee Board Chair/Designee



