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Meeting Date: May 5, 2025   Meeting Type: Called   
 
Item Category: Action Item    Primary Contact: Dr. Roosevelt Nivens 

 
Presenter(s)/Add’l Contact(s): Sonya Cole-Hamilton  
    
Item Name: CONSIDER APPROVAL OF LAMAR CISD STRATEGIC PLAN 
 
Item Summary:  This presentation is an overview of the final draft of the Lamar CISD Strategic Plan, 
developed through a collaborative process involving the Board of Trustees, Strategic Planning 
Committee, staff, families, and community members.  The presentation will highlight the district’s new 
Vision and Mission statements, core Values, and five Priorities.  The plan serves as a roadmap to 
guide decision-making and focus efforts over the next five years, ensuring alignment with the district’s 
goals for student achievement, staff support, safety, and community engagement. 
 
Recommendation:  Administration recommends that the Board approve the Lamar CISD Strategic 
Plan as presented. 
 
Policy Reference:   BAA (Legal) & BQ (Local) 
 
Leadership Definition Alignment: Plan for Success 
 
Strategic Plan Alignment: Promote a Safe and Healthy Environment 
 
Currently Budgeted?  Yes     No     No Budgetary Impact  
 
Completion or Implementation Timeline: To be implemented starting August 2025 
 


