MONITORING OVERVIEW

1. Academic Goal
The District will monitor students who struggle in academic areas and will provide appropriate assistance to them as needed.

Performance Objective Report Time

Oct | Nov || Dec [ Jan Feb || Mar || Apr || May |[ Jun Jul Aug || Sep
1.1 Struggling student identification
1.2 Monitor K-2 Reading/Math
1.3 Academic Support - STAAR/EOC
1.4 8th STAAR Social Studies
1.5 CCMR
2. Workforce Goal
The District will make every effort to prepare students to be successful in the current post-secondary education and job markets.
Performance Objective Report Time
Oct | Nov || Dec [ Jan Feb || Mar || Apr || May |[ Jun Jul Aug || Sep
2.1 CCMR - Student Exposure
2.3
3. Culture/Climate Goal
The District will make every effort to recruit, develop, recognize, and retain highly qualified personnel in every District position
Performance Objective Report Time
Oct | Nov || Dec [ Jan Feb || Mar || Apr || May |[ Jun Jul Aug || Sep
3.1 Salary Study
3.2 Career Advancement Pathways
3.3 Survey of Staff on Areas to Improve
3.4 Retaining Teachers




