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Agenda Item Summary 
 

 
 

 
 

 
 
Meeting Date:     August 19, 2020 
  

Purpose: 
 

☒ Presentation/Report ☐ Recognition ☐ Discussion/ Possible 
Action 

 
☐ Closed/Executive Session ☐ Work Session ☒ Discussion Only           ☐ Consent 

 
 
From:            Dolores Sendejo, Deputy Superintendent for Innovation & Transformation                                        

 
 
Item Title:     Pre-K 4 SA Presentation 
Description:   Pre-K 4 SA update on the partnership for school year 2020-2021 academic school year. 
 
 
Historical Data: First year partnership with Pre-K 4 SA.  
 
Recommendation:   

 
District Goal/Strategy: 

Strategy 4 We will build partnerships with businesses and the community to promote parental 
involvement, support opportunities for student success, and increase student attendance and enrollment. 

 
Funding Budget Code and Amount:                                                                        

 



PRE-K 4 SA BRIEFING 
TO SSAISD

Dr. Sarah Baray, CEOAugust 19, 2020



BACKGROUND
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February 2020 June 2020 August 2020

June 3 & June 15
Logistics meetings 
with SSAISD and 

Pre-K staff

February 19
Pre-K 4 SA 

Presentation to SSAISD 
Board

February 12
Initial Partnership 

Discussion

June 16 & June 17
Pre-K 4 SA and SSAISD 

Boards approve 
partnership

August 3
Pre-K 4 SA Board approves 

$250,000 competitive 
grant award for SSAISD



HOW PARTNERSHIP WORKS

SSAISD students enrolled at Pre-K 4 SA:
• Students are dually enrolled in District and Pre-K 4 SA

• District receives State funding

• Pre-K 4 SA bills district $3,200 per child prorated for attendance

• District retains all additional funding including federal funds

• Pre-K 4 SA provides speech, language, OT, and PT services at no 
charge to the district
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BENEFITS OF PARTNERSHIP
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SSAISD is eligible for:
• Competitive grants

• Specialized professional learning plan

• Free Reading Academies for all K-3 
teachers and leaders

• CDA path for staff and parents

• Recruiting events at Pre-K 4 SA

• Kinder transition plan



COMPETITIVE GRANT AWARDS
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• Pre-K 4 SA Board of Directors voted on August 3, 2020 to approve a 
one-time grant award of $250,000 to SSAISD for SY2020-21

• Pre-K 4 SA will utilize a needs assessment tool to identify Pre-K 
environment needs and professional learning

• SSAISD will work with Pre-K 4 SA to develop implementation plan

• SSAISD will be eligible to apply for the next Competitive Grant cycle in 
2021-22



INDIVIDUALIZED PROFESSIONAL LEARNING
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• 20,000+ hours of free PL annually to 
PK-3rd grade educators in San Antonio

• Seminars, workshops and 
coaching

• Specialized training for parents to 
enter the ECE workforce

• Pre-K 4 SA PL Team will work with 
SSAISD to develop individualized 
Coaching Services for teachers and 
leaders that include customized support 
and on-site visits



READING ACADEMIES
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• Pre-K 4 SA is an Authorized Provider for 
TEA HB3 Reading Academies 

• 3 cohort leaders
• Offering Bi-literacy, Blended and 

Comprehensive models

• Pre-K 4 SA will provide TEA Reading 
Academy training for all South San 
Antonio ISD K-3 teachers and leaders at 
no cost to the district



CREDENTIALING AND OTHER SERVICES
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• Pre-K 4 SA CDA Credentialing 
Program

• Provides adult learners the necessary 
coursework to apply for a Child 
Development Associate (CDA) 
certification

• Available for staff and parents

• Early Learning Leadership Series

• High Quality Pre-K Series



ENROLLMENT
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Applications 2013 2014 2015 2016 2017 2018 2019 2020 Total

South San Antonio ISD NA 20 79 66 50 54 43 14 326

Tuition NA 69 26 17 29 13 14 10 178

Total NA 89 105 83 79 67 57 24 504

Enrolled 2013 2014 2015 2016 2017 2018 2019 2020 Total

South San Antonio ISD 14 17 14 24 22 27 19 137

Tuition 0 1 6 8 14 5 6 40

Total 14 18 20 32 36 32 25 177

Allocation of Students

The number of students that would be allocated for South San ISD based on the 2018-19 enrollment 
numbers would be between 70-75 families. 



PARTNERED EVENTS AND FAMILY ENGAGEMENT
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• Welcome to Kinder Events 
• Ensure children and families have a smooth transition 

from Pre-K 4 SA to South San Antonio ISD kindergarten
• Maximize district retention by providing exposure and 

district informational opportunities for families at Pre-K 4 
SA. 

• Will include both virtually and Face-To-Face

• Family Events
• SSAISD welcome to hold family meetings and events at 

Pre-K 4 SA
• SSAISD families invited to participate in Pre-K 4 SA 

workshops and events



QUESTIONS?
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