
Special Meeting 
 

Be It Remembered 
 
 

The State of Texas      § 
County of Fort Bend      § 
Lamar Consolidated Independent School District § 
 
Notice of Special Meeting Held 
 
On this the 16th day of June 2025, the Board of Trustees of the Lamar Consolidated Independent School 
District of Fort Bend County, Texas met in special session in Rosenberg, Fort Bend County, Texas. 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM 
 
This meeting was duly called to order by the President of the Board of Trustees, Jacci Hotzel, at 5:00 p.m. 
 
Members Present: 
 
Jacci Hotzel   President 
Jon Welch    Vice President 
Suzanne Box   Secretary  
George Arroyos  Member 
Monica Henderson   Member 
Zach Lambert    Member 
Vanessa Marsters  Member 
 
Members Absent: 
 
None 
 
Others Present: 
 
Dr. Roosevelt Nivens  Superintendent 
Alphonso Bates  Deputy Superintendent 
Greg Buchanan  Chief Operations Officer 
Sonya Cole-Hamilton  Chief Communications Officer 
Christi Cottongame  Chief Learning Officer 
Henry Garcia   Chief of Police 
Jill Ludwig   Chief Financial Officer 
Dr. Marlon Waites  Chief Student Programs Officer 
Dr. Chad Jones  Executive Director of Technology 
 
INFORMATION ITEMS 
 
Discussion of possible 2025 Bond Referendum 
 
Greg Buchanan, Dr. Chad Jones and Jill Ludwig presented proposed projects and information for 
consideration in the potential 2025 bond referendum. 
 
The Board of Trustees reviewed and discussed the proposed projects and information for consideration 
in the potential 2025 bond referendum. 
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ADJOURNMENT 
 
The meeting was adjourned at 6:55 p.m. 
 
The above minutes were voted on and approved at the Lamar CISD School Board Meeting held on 
August 26, 2025. 
 
 
 
 
 
              
Jacci Hotzel      Suzanne Box 
President of the Board of Trustees  Secretary of the Board of Trustees 
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