Gatesville Independent School District

311 South Lovers Lane
Gatesville, Texas 76528
Phone (254) 865-7251
Fax (254) 865-2279

Gatesville ISD — Board of Trustees Agenda Item Information

Meeting Date: September 22, 2025

Meeting Type: (Please Check One) Agenda Placement: (Please Check One)
(@] Regular Meeting [_] Public Hearing

[] Special Meeting/ Workshop [ ] Consent Agenda

[] Hearing (W] Information Items

[ ] Presentation/ Discussion/ Action Items

Subject (What needs to be printed on the agenda):
TASB Program For Wireless Connectivity at Gatesville ISD

Executive Summary (Brief description of agenda item):

TASB has begun a program for rural areas where wireless service is often lacking making it sometimes difficult for schools to meet the need
for wireless connectivity in their classrooms on a daily basis. TASB has partnered with Diamond Communications to offer a potential remedy
for this type of problem. Diamond Communications is a company that develops and manages wireless communications infrastructure.

TASB reached out to Gatesville ISD as a potential partner district through this program. The basic idea is that GISD would house a location
on our property for Diamond to install a tower IF one (or more) wireless company would like to boost their service in the area. The premise is
a win win for all involved. We as a district/town would have better service and a long term revenue stream for GISD specifically.

Right now, we are just in the marketing phase. Diamond is looking for wireless providers that might be interested in coming to the area to
boost service on a tower. If anyone is interested, Diamond will come and make a presentation to the board to discuss what that would
completely look like. At that point the board will make the decision if this is an undertaking we want to participate in. TASB chose us because
the research shows poor wireless connectivity in the community and because our campus is located in the heart of the town which gives us
the potential to provide a tower that helps with service not only on our campuses, but also potentially for the City of Gatesville.

Fiscal Impact

Cost: Funding Source: Fiscal Year:
[ ] Recurring [ ] General Fund Amendment Required?
[ ] One-Time [ ] Grant Funds [ ] Yes
[H] No Fiscal Impact [ ] Bond Funds [H] No

[] Other Funds (Specity)
Total Cost:

Administration’s Recommendation:

Information Only

Submitted By:
LeighAnn Goodwin, Asst. Supt. of Finance

Board Approval Required: [ | Yes [H] No




	Meeting Date: September 22, 2025
	Regular Meeting: On
	Special Meeting Workshop: Off
	Hearing: Off
	Public Hearing: Off
	Consent Agenda: Off
	Information Items: On
	Presentation Discussion Action Items: Off
	Subject What needs to be printed on the agenda: TASB Program For Wireless Connectivity at Gatesville ISD
	Executive Summary Brief description of agenda item: TASB has begun a program for rural areas where wireless service is often lacking making it sometimes difficult for schools to meet the need for wireless connectivity in their classrooms on a daily basis. TASB has partnered with Diamond Communications to offer a potential remedy for this type of problem. Diamond Communications is a company that develops and manages wireless communications infrastructure. 

TASB reached out to Gatesville ISD as a potential partner district through this program.  The basic idea is that GISD would house a location on our property for Diamond to install a tower IF one (or more) wireless company would like to boost their service in the area. The premise is a win win for all involved. We as a district/town would have better service and a long term revenue stream for GISD specifically.

Right now, we are just in the marketing phase. Diamond is looking for wireless providers that might be interested in coming to the area to boost service on a tower. If anyone is interested, Diamond will come and make a presentation to the board to discuss what that would completely look like. At that point the board will make the decision if this is an undertaking we want to participate in. TASB chose us because the research shows poor wireless connectivity in the community and because our campus is located in the heart of the town which gives us the potential to provide a tower that helps with service not only on our campuses, but also potentially for the City of Gatesville.
	Recurring: Off
	OnTime: Off
	No Fiscal Impact: On
	General Fund: Off
	Grant Funds: Off
	Bond Funds: Off
	Other Funds Specify: Off
	Amendment Required: No
	Fiscal Year Amendment Required Yes No: 
	Administrations Recommendation: Information Only
	Submitted By: LeighAnn Goodwin, Asst. Supt. of Finance
	undefined: Off
	undefined_2: On
	Total Cost: 
	Other Funds: 


