MEMORANDUM

TO: NWABSD Board of Education DATE: March 8, 2024
Members
NUMBER: 24-103

FR: Office of the Superintendent SUBJECT:  Approval of Proposed
Revisions to BB 9322
Agenda/Meeting Materials;
First Reading
STRATEGIC PLAN/BOARD GOAL:

Track 1: Operational Improvements
Initiative: Optimize Business Practices

ABSTRACT:
Board policy revisions require Board approval.
ISSUE:

At issue is to approve the first reading of the proposed revisions to BB 9322 Agenda/Meeting
Materials and open it for public comments.

BACKGROUND AND/OR PERTINENT INFORMATION:

The Superintendent/designee presents drafts or suggestions for board policy revisions when the law
changes or specific needs occur. Policy revisions shall normally be given two readings prior to
adoption by the Board.

This is the first reading of the proposed revisions to BB 9322 Agenda/Meeting Materials within the
Bylaws of the Board series.

This update adds a reference to State Statute, defines a timeline for board and public access to
meeting materials, and adds a section for Board member preparation.

The Board Policy Committee reviewed the proposed changes, recommends approval, and to open it
for public comments.

ALTERNATIVES:

1. Approve the first reading of the proposed revisions to BB 9322 Agenda/Meeting Materials as
presented and open it for public comments;

2. Do not approve the first reading of the proposed revisions to BP 9322 as presented;
3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board approve the first reading of the proposed revisions to BB
9322 Agenda/Meeting Materials as presented and open it for public comments.



BB 9322 AGENDA/MEETING MATERIALS

Construction of Agenda

The Superintendent, at the direction of the President of the Board, shall prepare all

agendas for meetlngs of the Board Ih&agenda—sha“—b&dﬂsm%{ed—te—bea%d—membe#s

o . .
(cf. 9121 - President)

All agendas shall include the meeting time and place and a description of each business
item to be transacted or discussed. All agendas shall be posted for public review prior to

the meeting.

(cf. 9320 - Meetings)

Note: A.S. 29.20.020 requires governing bodies provide a reasonable opportunity for
the public to be heard.

Any member of the public may request that a matter within the jurisdiction of the Board
be placed on the agenda of a regular meeting. The request must be in writing and
submitted to the Superintendent with supporting documents and information, if any, at
least ten working days before the scheduled meeting date.

When constructing the agenda, the Board president and Superintendent will decide
whether a request is within the subject matter jurisdiction of the Board and whether the
agenda item is appropriate for discussion in open or executive session.

The Board shall also give members of the public the opportunity to testify at regular
meetings on matters which are not on the agenda but which are within the subject
matter jurisdiction of the Board. An agenda item for such input shall be included on
Board agendas. The Board shall not take action on such matters at that meeting.

(cf. 9012 - Communications To and From the School Board)

(cf. 9323 - Meeting Conduct)

All public communications with the Board are subject to requirements of relevant Board
policies and administrative regulations.

(cf. 1312 - 1312.3 - Complaints Concerning Schools)

School Board Member Preparation




A copy of the agenda shall be forwarded to each Board member at least ten (10)
business days before each reqular meeting date. All meeting materials will be publicly
available at least five (5) business days prior to the meeting.

When special meetings are called, the Superintendent and President shall make every
effort to get the agenda and support materials to School Board members one (1) week
prior to special meetings or as soon as possible.

School Board members shall review all meeting materials before each meeting.
Individual members may confer directly with the Superintendent or designee to obtain
specific information on agenda items.

(cf. 9200 - School Board Members)

Leqgal Reference:

ALASKA STATUTES

29.20.020 Meetings public

Adoption Date: May 23, 1995

Revised:

Northwest Arctic Borough School District
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