ALEDO ISD BOARD MEETING TEMPLATE

MEETING DATE: September 19, 2023

AGENDA ITEM: Consider Approval of Board Policy Update 121

CFB(LOCAL)- Accounting Inventories

CKE(LOCAL)- Safety Program/Risk Management Security Personnel

CKEA(LOCAL)-Security Personnel Commissioned Peace Officers

CLB(LOCAL)- Buildings, Grounds, and Equipment Management
Maintenance

CRF(LOCAL)- Insurance and Annuities Management Unemployment
Insurance

CVA(LOCAL)- Facilities Construction Competitive Bidding

CVB(LOCAL)- Facilities Construction Competitive
Sealed Proposals

DEA(LOCAL)- Compensation and Benefits Compensation Plan

FD (LOCAL) - Admissions

FFI(LOCAL)- Student Welfare Freedom from Bullying

PRESENTER: Kim Raymond, Deputy Superintendent

BACKGROUND INFORMATION:
There are ten local policies impacted in Update 121. A summary of revisions for the
policies includes:

CFB(LOCAL)- Accounting Inventories
Revisions regarding the capitalization threshold for individual capital assets to
$5,000.

CKEA(LOCAL)-School-Based Law Enforcement (SBLE)

Provisions addressing commissioned peace officers have been relocated to this
code from CKE(LOCAL). Change in title to School-Based Law Enforcement
based on Texas School Safety Center.

CLB(LOCAL)- Buildings, Grounds, and Equipment Management Maintenance
Administrative Code rules regarding integrated pest management (IPM) were
amended to include district-owned residential property among the district facilities
subject to the IPM requirements.

CRF(LOCAL)- Insurance and Annuities Management Unemployment Insurance
The policy template has been updated to accommodate the new adoption date
function in Policy Online.

CVA(LOCAL)- Facilities Construction Competitive Bidding



Policy BJA(LOCAL) authorizes the superintendent to delegate responsibilities to
other employees of the district as permitted by law; thus, it is not necessary to
include a reference to the superintendent's designee at the Specifications. In
addition, the policy template has been updated to accommodate the new
adoption date function in Policy Online®.

e CVB(LOCAL)- Facilities Construction Competitive Sealed Proposals
As noted above, policy BJA(LOCAL) authorizes the superintendent to delegate
responsibilities to other employees of the district as permitted by law; thus, it is
not necessary to include a reference to the superintendent's designee at
Specifications. In addition, the policy template has been updated to
accommodate the new adoption date function in Policy Online®.

e DEA(LOCAL)- Compensation and Benefits Compensation Plan
Replaced bimonthly with biweekly as employees compensated under this
provision are paid every other week, not twice a month. Clarified the
circumstances under which certain employees will receive premium pay during
an emergency closing for a disaster.

e FD (LOCAL) - Admissions
Recommended revisions to this policy at Transition Assistance reflect the repeal
and replacement of an Administrative Code provision regarding awarding credit
to a student who is homeless or in substitute care. Under the new rule, a district
must adopt a policy to ensure credit has been awarded appropriately prior to
enrollment. Other changes provide greater flexibility for the district with regard to
requiring proof of residency by removing specific requirements and referring to
administrative regulations.

e FFI(LOCAL)- Student Welfare Freedom from Bullying
This policy update now includes the Minimum Standards for Bullying Prevention,
as established by TEA on January 31, 2023. This policy update also required
periodic monitoring of reported bullying incidents by the Superintendent.

e The Board first heard this at the August 21, 2023, board meeting and the
administration is now bringing it for consideration for approval.

FISCAL INFORMATION: None

ATTACHMENTS: TASB Board Policy Update 121 Draft Proposed Board Policies:

CFB(LOCAL)- Accounting Inventories

CKE(LOCAL)- Safety Program/Risk Management Security Personnel

CKEA(LOCAL)-Security Personnel Commissioned Peace Officers

CLB(LOCAL)- Buildings, Grounds, and Equipment Management
Maintenance

CRF(LOCAL)- Insurance and Annuities Management Unemployment
Insurance

CVA(LOCAL)- Facilities Construction Competitive Bidding


https://tea.texas.gov/texas-schools/health-safety-discipline/student-discipline/minimum-standards-for-bullying-prevention

CVB(LOCAL)- Facilities Construction Competitive
Sealed Proposals
DEA(LOCAL)- Compensation and Benefits Compensation Plan
FD (LOCAL) - Admissions
FFI(LOCAL)- Student Welfare Freedom from Bullying

ADMINISTRATIVE RECOMMENDATION:

The Administration recommends the Board of Trustees approve local policy changes
related to Update 121 as presented.



