Terrell Independent School District
Executive Summary Report

Date District Objective
June 15, 2026 Goal 1: Student Achievement: Accelerate Student Learning to
dramatically increase the number of students who perform on or above
grade level.

Goal 2: School Culture: Create safe and secure learning environments
that focus on the social, emotional, and cultural needs of every student.
Goal 3: Human Capital and Resources: Develop the capacity of every
teacher and staff member to deliver rigorous, enriching learning
experiences to every student and ensure safety of all.

Goal 4: Organizational Efficiency: Develop a resource allocation plan and
long-term facilities plan that supports and maintains the financial stability
of the district, is aligned with identified priorities, addresses future growth
and facility improvement needs, and represents being good stewards of
taxpayer funds

Goal 5: Community Engagement and Outreach: Elevate district pride by
strengthening partnerships with families, community, and the business
community.

Agenda Item: The Board Will Convene in Closed Session for Deliberation regarding the Potential Purchase of
Real Property, Including Approximately 51.724 Acres Located at 10350 County Road 305, Terrell, Texas 75160,
David Mclver Survey, Abstract No. 331, Kaufman CAD Property ID No. 10050, Pursuant to Texas Government
Code, 551.072, Which Permits the Board of Trustees to Conduct a Closed Session if Deliberation in an Open
Meeting Would Have a Detrimental Effect on the Board's Position in Negotiations With a Third Person.

Summary:

The Board Will Convene in Closed Session for Deliberation regarding the Potential Purchase of Real Property,
including approximately 51.724 acres located at 10350 County Road 305, Terrell, Texas 75160, David Mclver
Survey, Abstract No. 331, Kaufman CAD Property ID No. 10050, Pursuant to Texas Government Code, 551.072,
Which Permits the Board of Trustees to Conduct a Closed Session if deliberation in an open meeting would have
a detrimental effect on the Board's position in negotiations with a third person.

Attachments:

N/A

Administrative Recommendation:

N/A

Budget/Funding

2025 Bond Funds




