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MEETING DATE:   October 21, 2019 
 
AGENDA ITEM:  2019-2020 District Instructional Focus 

 
PRESENTER:  Amber Crissey, Assistant Superintendent of Curriculum & Instruction 
 
BACKGROUND INFORMATION: 
 

 The district instructional data dashboard provides the district with a systematic 
process for gathering multiple data points to track implementation levels of the 
district focus areas and to monitor student progress data throughout the school 
year. 

 The district will monitor a variety of implementation goals that are aligned to the 
district instructional focus to ensure fidelity of implementation during the 2019-
2020 school year.  The Board of Trustees will be presented with implementation 
data on a monthly, quarterly, and semester basis.   

 At the end of each nine week grading cycle, the campus and district will monitor 

PLC actions through rating each Collaborative Team on an implementation 

continuum that corresponds to the three big ideas of a PLC which include:  

o Learning as our Fundamental Purpose  

o Building a Collaborative Culture Through High-Performing Teams  

o A Focus on Results 

 District PLC goals were developed by gathering input from campus 

administrative teams.  Campus administrative teams engaged in a PLC goal 

setting activity that analyzed the current reality for all collaborative teams at their 

campus based on the PLC at Work Continuum and then each campus 

determined a realistic goal for each indicator.   

 The district analyzed all campus feedback and found the straight average for 

each of the three big ideas based on the campus feedback and set the district 

goals as follows: 

o 83% of Collaborative Teams district-wide will rate at the 

“Developing” level in indicator #1 of Learning as Our Fundamental 

Purpose by June 2020. 

o 83% of Collaborative Teams district-wide will rate at the 

“Developing” level in indicator #1 of Building a Collaborative Culture 

Through High Performing Teams.   



o 86% of Collaborative Teams district-wide will rate at the 

“Developing” level in indicator #1 of Focusing on Results.  

 Data will be collected and analyzed at the end of each grading cycle in order to 

assess team and district level implementation of the three big ideas throughout 

the school year.   

 
 
FISCAL INFORMATION:   

 None 
 

ATTACHMENTS:  

 District Look For Data Presentation 
 
ADMINISTRATIVE RECOMMENDATION:  

 None 
 

 


