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EMBRACE EMPOWER EXCEL Each Child Each Day

The Marzano High Reliability Schools (HRS) 
framework is a long-term plan to help schools 
and districts improve.

● Schools can earn official certification for 
reaching specific levels of success.

● Achieving these levels directly improves 
how the school runs and how well 
students learn.

● Certification is used to celebrate and prove 
the hard work the school has 
accomplished.

● Diamond Lake is Illinois’ first Level 3 
District

High Reliability SchoolsHigh Reliability Schools



EMBRACE EMPOWER EXCEL Each Child Each Day

In partnership with FSCS, we have been able to 
work with three associates from the Marzano 
Resources group around the Humanized 
Education Framework, which connects to levels 
Four and Five by:

● Strengthening the Proficiency Scales we 
use to develop Standards-Based Report 
Cards

● Providing guidance and support to help 
put scales in the hands of our students for 
goal-setting and progress-monitoring 
(Competency-Based Education)

Our Work with MarzanoOur Work with Marzano



● Safe Environments
● Positivity
● Collaboration
● Voice
● Well-Being
● Self-Regulation
● Consistency
● Transparency

● Literacy 
● Academic Press
● Meaning
● Motivation
● Teacher Facilitator
● District Culture
● Community

● Learning Goals
● Proficiency Scales
● Assessment
● Personalized Instruction
● Engagement 
● Growth
● Self-Efficacy
● Teacher Optimism
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Visualizing the ConnectionVisualizing the Connection

Standard
Proficiency 

Scale

Unit Plan

CFA 
(Data)

How do we know they have learned it?
PLC Question Two: 

PLC Question One: 
What do we want students 
to know and be able to do?

Defined By/
Broken Down 

Mapped Out In/ 
Guides & Aligns

Uses Assessments/
Measures & Informs SBRC

Informs Instruction/
Communication



Scales Work Makes 
the Learning Target 
Clear for:

● Teachers
● Students
● Families



Revised Proficiency 
Scales



Proficiency ScalesProficiency Scales

Think of proficiency scales as a road map for your child's learning. They break 
down what your child needs to know and be able to do in each subject into clear 
steps. This helps teachers figure out exactly where your child is on their learning 
journey and what they need to learn next.  Proficiency scales are what are used to 
determine the score given to a student for each standard on a student’s report 
card.



1.0

Alignment to State MeasuresAlignment to State Measures

2.0 3.0 4.0



Topic and Standard(s)

Level 4.0 - Closely aligns to 
“Above Proficient on IAR

Level 3.0 - Closely aligns to 
“Proficient” on IAR

● Student must meet 
criteria on all targets to be 
considered proficient

Level 2.0 - Vocabulary and 
skills closely aligns to 
“Approaching Proficient” on 
IAR

Each Foundation # in 2.0 
matches the Target # in 3.0



Common Assessment 
Development



PLC Question One:  
What do we want 

students to know and 
be able to do?

Proficiency Scales

PLC Question Two:  
How do we know they 

have learned it?

Common AssessmentsLeads to better



Please Note these are Examples and not Real Assessments

Common Assessment ExamplesCommon Assessment Examples

8th Grade ELA 2nd Grade Science 4th Grade Math

Analyzing Claims, Evidence and 
Reasoning Scale

Geographic Features Scale Equivalent Fractions Scale

Assessment Assessment Assessment

https://docs.google.com/document/d/1mRWFscYFn6eb03gZvw6FPcXMhqdAPxi4TzZmaMiDG70/edit?usp=sharing
https://docs.google.com/document/d/1mRWFscYFn6eb03gZvw6FPcXMhqdAPxi4TzZmaMiDG70/edit?usp=sharing
https://docs.google.com/document/d/1azzDnuXb0olXyukW0kGrpiLlLNCmWTHk3VYxaMbgbMA/edit?usp=sharing
https://docs.google.com/document/d/1KTsmb_auWz-1eVCZta21R4itvC10dnLgck3wqt--Yq0/edit?usp=sharing
https://docs.google.com/document/d/1Pe4ddsAqdpqfhkW_JyD5xfH47FLcIOnez-rZ1l4d3-I/edit?usp=sharing
https://docs.google.com/document/d/1PsSFmZQVoWwmBMeL8_wZ0mhcGa9kPbl4pDDaKpVAhi8/edit?usp=sharing
https://docs.google.com/document/d/1EICNfrzmGI7kD6Zdltlj3MjiLYHzyHhljaK0XFhAkUM/edit?usp=sharing


Supports for Staff with ImplementationSupports for Staff with Implementation

2 Staff Institute 
Days 7 Late Starts PLC Meetings

2 Early-Releases Marzano Coaches Lake County ROE 
Partnership

Curriculum 
Collaboration Days

Exemplar 
Proficiency Scales

Instructional 
Coaching



This is Complex Work…and Our Staff are Leveling Up!This is Complex Work…and Our Staff are Leveling Up!



PLC
PLC Question One:  What is it we want students to know and be able to 
do?

● Complete revised Proficiency Scales for all subject areas
● Update District Website with new scales

PLC Question Two:  How will we know if each student has learned it?
● Development of Common Pre-Assessments, Formative 

Assessments, and Summative Assessments  that will be used by 
teacher teams to inform instruction and intervention

Report Card Task Force 
● Representation of students, staff and parents with the goal of updating 

our report card to be a clear picture of the D76 Portrait of Excellence 

Next Steps to Ensure Continued GrowthNext Steps to Ensure Continued Growth





 Questions/Feedback
  Preguntas/Comentarios


