
THREE WEEK SCHEDULE Date Issued: 9/13/2019

PROJECT NAME Olney ISD
PROJECT MANAGER BOBBY KELLEY
TIME PERIOD

TASK Subcontractor/Supplier M21 T22 W23 T24 F25 S26 SU27 M28 T29 W30 T31 F1 S2 SU3 M4 T5 W6 T7 F8 S9 SU10

AREA B AUDITORIUM

PROTECTION IMPERIAL X X H
DEMO SEATS ZION X X X O
ABATEMENT AMX X X X L X X X X X
SPRINKLERS IDEAL I X X X X X X

D
AREA A ROOMS 151 THRU 160 CORR 175,176,161 A
MAKE SAFE PLUMBING HORTONS X X Y
MAKE SAFE /TEMP LIGHTS DAVIS X X
DEMO ZION X X X X
DEMO HVAC DUCT WORK MEEKS X X X X
DEMO ELCT DAVIS X X X X
INSTALL SPRINKLER PIPE IDEAL X X X X X X
ROUGH IN HVAC MEEKS X X X X X X

AREA A ROOMS 164THRU 174

MAKE SAFE PLUMBING HORTONS X X

MAKE SAFE /TEMP LIGHTS DAVIS X X X
DEMO ZION X X X X
DEMO HVAC DUCT WORK MEEKS X X X X

INSTALL SPRINKLER PIPE IDEAL X X X X X X

ROUGH IN HVAC MEEKS X X X X X X

DEMO ELECTRIC DAVIS H X X X X

ROUGH IN ELECTRICAL DAVIS O X X X X X X

AREA B ROOMS 114, 143 THRU 149 L
MAKE SAFE/ TEMP LIGHTS DAVIS X X X I
MAKE SAFE PLUMBING HORTONS X X
DEMO ZION D X X X
INSTALL SPRINKLERS IDEAL A X X
ROUGH IN HVAC MEEKS Y X X

ROUGH IN ELECTRICAL DAVIS X X

AREA B NEW ADMIN OFFICES

LOCATE UTILITIES 4K X
REMOVE TREES/GRUB SITE/ROUGH GRADE 4K X X X H
DRILL/POUR PIERS IDEAL X X X X X X

O
AREA B NEW BAND HALL ADDITION L
LOCATE UTILITIES 4K X I
REMOVE TREES/GRUB SITE/ROUGH GRADE 4K X X D X X X X X
DRILL/POUR PIERS IDEAL

A
AREA B ROOMS 117,122,123, & CORRIDOR 124 Y
MAKE SAFE/TEMPLIGHTS DAVIS X X
MAKE SAFE PLUMBING HORTONS X X
DEMO ZION X X X

Note:
ICI requires that all the necessary resources (including manpower, supplies, etc.) be provided for this project in order to adhere to the above schedule.  If steps are not taken to abide by this
schedule it will impact the timeline which was agreed upon in the signed contract with ICI.  Each firm will be held accountable for delays incurred by their forces.



PROJECT NAME Olney ISD
PROJECT MANAGER BOBBY KELLEY
TIME PERIOD 6/18/2018

M T W TH F S SU M T W TH F S SU M T W TH F S
TASK Subcontractor/Supplier ### 6/19 6/20 6/21 6/22 6/23 6/24 6/25 6/26 6/27 6/28 6/29 6/30 7/1 7/2 7/3 7/4 7/5 7/6 7/7

Area B Auditorium

Wrap Curtains OLNEY ISD/IMPERIAL
Demo ZION X X X X X
Abatement- Control Booth Olney ISD X X X X X
Sprinklers (Pending RFI) IDEAL

Area A

Plumbing Rough HORTONS
Electrical Rough DAVIS X X X X X X X X X X X X X X X
Demo ZION X X X X X
Sawcut and Demo Concrete ZION X X X
HVAC Rough MEEKS X X X X X X X X X
Install Sprinkler Pipe IDEAL X X X X X X X X X X
Install Lintels ALAMO
Sawcut and Demo For Door Openings ZION
Framing MORRIS X X X X X

Area B New Admin Offices

Drill/Pour Piers IDEAL X X X X X
Demo Exterior Wing Walls & Downspouts ZION X X X X X

Area B New Band Hall Addition

Drill/Pour Piers IDEAL X X X X X
Saw Cut Concrete For Plumbing ZION X X X
Install Lintels ALAMO
Sawcut and Demo For Door Opening ZION

Mezzanine

Demo Room ZION X X X
Demo Stairs ZION X X

Utilities

Install Fire Line HORTONS

Roof Top

Disconnect Gas Lines HORTONS X X
Demo A/C Units ZION X X X X X

Note:
ICI requires that all the necessary resources (including manpower, supplies, etc.) be provided for this project in order to adhere to the
above schedule.  If steps are not taken to abide by this schedule it will impact the timeline which was agreed upon in the signed contract
with ICI.  Each firm will be held accountable for delays incurred by their forces.



PROJECT NAME Olney ISD
PROJECT MANAGER BOBBY KELLEY
TIME PERIOD 7/16/2018

M T W TH F S SU M T W TH F S SU M T W TH F S
TASK Subcontractor/Supplier ### 7/17 7/18 7/19 7/20 7/21 7/22 7/23 7/24 7/25 7/26 7/27 7/28 7/29 7/30 7/31 8/1 8/2 8/3 8/4

Area B Auditorium

Wrap Curtains OLNEY ISD/IMPERIAL
Demo ZION X X X X X
Abatement- Control Booth Olney ISD X X X X X
Sprinklers (Pending RFI) IDEAL

Area A

Plumbing Rough HORTONS
Electrical Rough DAVIS X X X X X X X X X X X X X X X
Demo ZION X X X X X
Sawcut and Demo Concrete ZION X X X
HVAC Rough MEEKS X X X X X X X X X
Install Sprinkler Pipe IDEAL X X X X X X X X X X
Install Lintels ALAMO
Sawcut and Demo For Door Openings ZION
Framing MORRIS X X X X X

Area B New Admin Offices

Drill/Pour Piers IDEAL X X X X X
Demo Exterior Wing Walls & Downspouts ZION X X X X X

Area B New Band Hall Addition

Drill/Pour Piers IDEAL X X X X X
Saw Cut Concrete For Plumbing ZION X X X
Install Lintels ALAMO
Sawcut and Demo For Door Opening ZION

Mezzanine

Demo Room ZION X X X
Demo Stairs ZION X X

Utilities

Install Fire Line HORTONS

Roof Top

Disconnect Gas Lines HORTONS X X
Demo A/C Units ZION X X X X X

Note:
ICI requires that all the necessary resources (including manpower, supplies, etc.) be provided for this project in order to adhere to the
above schedule.  If steps are not taken to abide by this schedule it will impact the timeline which was agreed upon in the signed contract
with ICI.  Each firm will be held accountable for delays incurred by their forces.



PROJECT NAME Olney ISD

PROJECT MANAGER BOBBY KELLEY

TIME PERIOD 8/20/2018
M T W TH F S SU M T W TH F S SU M T W TH F S

TASK Subcontractor/Supplier 8/20 8/21 8/22 8/23 8/24 8/25 8/26 8/27 8/28 8/29 8/30 8/31 9/1 9/2 9/3 9/4 9/5 9/6 9/7 9/8

Area B & Auditorium

Complete all Duct work Duct MEEK X X X X X

Handicap Landings & Patch floor IDEAL CONCRETE X X X X X C

Electrical Wall rough in DAVIS X X X X X C

Framing & Sheetrock walls (Electrical Room) MORRIS X X X X X C

Sprinkler Pipe Chases (Close up bottoms) MORRIS X X X X X C

Area A

Under Slab Piping In Science Lab HORTONS X X X X X X X X X X X X X X X C

Electrical Rough DAVIS X X X X X X X X X X C

Complete Duct Runs and Insulate MEEKS X X C

Install Sprinkler Pipe ( Leak Test ) IDEAL

Area B New Admin Offices

Grade Beams Excavate/Form/Pour IDEAL X C

Wreck Grade Beam Forms/ Backfill IDEAL X X X C

Subgrade Prep for Slab Pour IDEAL X X C

Install Electrical in slab DAVIS X C

Form, Place Rebar, Inspect & Pour Slab IDEAL X X X C

Slab Cure X X X X X X X C

Repair Sanitary South East Corner HORTONS X X C

Steel Delivery GLENCO X C

Area B New Band Hall Addition

Grade Beams Excavate/Form/Pour IDEAL X X X X C

Wreck Grade Beam Formwork/ Back Fill IDEAL X X C

Subgrade Prep; Form Work/ Slab Pour IDEAL X X X X X X C

Install Lintels ALAMO

Complete Duct Runs and Insulate MEEKS X X X X X C

Sheetrock MORRIS X X X C

Steel Delivery GLENCO X C

Mezzanine

Install Stairs EPIC

Install Fence

Utilities

Fire Line/ Test and Backfill HORTONS X X C

Roof Top

Install Roof Curbs for AHU's MEEKS X X X C

Flash Roof Curbs and Patch areas from demo JC Custom Roofing X C



PROJECT NAME Olney ISD
PROJECT MANAGER BOBBY KELLEY
TIME PERIOD 8/27/2018

M T W TH F S SU M T W TH F S SU M T W TH F S

TASK Subcontractor/Supplier 8/27 8/28 8/29 8/30 8/31 9/1 9/2 9/3 9/4 9/5 9/6 9/7 9/8 9/9 9/10 9/11 9/12 9/13 9/14 9/15

Area B & Auditorium
Complete all Duct work Duct MEEK X X X X X X X X X C
Handicap Landings & Patch floor IDEAL CONCRETE L X X X X X C
Electrical Wall rough in DAVIS X X X X X A X X X X X X X X X C
Sheetrock walls (Framing Electrical Room) MORRIS B X X X X X C
Sprinkler Pipe Chases (Close up bottoms) MORRIS O
Area A R
Under Slab Piping In Science Lab HORTONS X X X X X X X X C
Electrical Rough DAVIS D X X X X C
Complete Exhaust Fan Ducts MEEKS A X X X X X X X X X C
Install Sprinkler Pipe ( Leak Test ) IDEAL FIRE Y
Area B New Admin Offices
Grade Beams Excavate/Form/Pour IDEAL X X C H
Wreck Grade Beam Forms/ Backfill IDEAL X X X C O
Subgrade Prep for Slab Pour IDEAL X C L
Install Electrical in slab DAVIS X X C I
Form, Place Rebar, Inspect & Pour Slab IDEAL X X C D
Slab Cure X X X X C A
Repair Sanitary South East Corner HORTONS Y X X X X C
Structural  Steel Installation GLENCO X X X X X X C
Area B New Band Hall Addition
Grade Beams /Form/Pour IDEAL X X C L
Grade Beam Cure IDEAL X X X X C A
Back Fill Brade Beams/  Form & Prep SubGrade IDEAL B X X X C
Place Rebar/ Pour Slab IDEAL X X C
Install Lintels/ Install  Masonry/ Repair Exterior Brick ALAMO O X X X X X X X X X C
Complete Duct Runs and Insulate MEEKS X X X X C R
Electrical Rough (In Wall) DAVIS X X X X C
Sheetrock MORRIS   X X X X X C
Erect Structural Steel GLENCO D X X X
Mezzanine A
Install Stairs EPIC Y X C
Install Fence
Utilities
Fire Line/ Fine Grade/ Patch road HORTONS X X X C
Roof Top
Install rtu"s & AHU's X X X X X C
Flash Roof Curbs and Patch areas from demo JC Custom Roofing



PROJECT NAME Olney ISD
PROJECT MANAGER BOBBY KELLEY
TIME PERIOD 9/3/2018

M T W TH F S SU M T W TH F S SU M T W TH F S

TASK Subcontractor/Supplier 9/3 9/4 9/5 9/6 9/7 9/8 9/9 9/10 9/11 9/12 9/13 9/14 9/15 9/16 9/17 9/18 9/19 9/20 9/21 9/22

Area B & Auditorium

Complete all Duct work Duct MEEK X X X X X X X X X C
Handicap Landings & Patch floor IDEAL CONCRETE X X X X C
Electrical Wall rough in DAVIS L X X X X X X X X X C
Frame Electrical Room MORRIS A X X X X X C
Sprinkler Pipe Test IDEAL FIRE B X C
Sheet Rock Walls MORRIS O X X X X X X X X C
Sprinkler Pipe Chases (Close up bottoms) MORRIS R X X X C
Tape, Bed, Finish & Paint Ceiling HAGLER X X X X X C
Area A

Under Slab Piping In Science Lab HORTONS D X X X X C
Electrical Rough Under Slab DAVIS A X X X X C
Complete Exhaust Fan Ducts MEEKS Y X X X X C
Install Sprinkler Pipe ( Leak Test ) IDEAL FIRE X C
Prep & compact sub-grade science lab slab IDEAL X X C
Place rebar & Concrete Science Lab Area IDEAL X X X C
Frame Science Lab Walls MORRIS X X C
Electrical Wall rough in DAVIS X X X C
Tape, Bed, Finish HAGLER X X X X X
Area B New Admin Offices

Structural  Steel Installation GLENCO L X X X X X X X X X C
Repair Sanitary South East Corner HORTONS D X X X X C
Roof Installation JC ROOFINF A X X X X X C
Frame Walls MORRIS X X X C
Area B New Band Hall Addition Y
Erect Structural Steel GLENCO X X X X X X X X C
Back Fill Brade Beams/  Form & Prep SubGrade IDEAL X X C
Place Rebar/ Pour Slab IDEAL X X C
Install Lintels/ Install  Masonry/ Repair Exterior Brick ALAMO X X X X X X X X X X X X X X X X C
Complete Duct Runs and Insulate MEEKS X X X X C
Electrical Rough (In Wall) DAVIS L X X X X X C
Sheetrock MORRIS A X X X X X C

B
Mezzanine O
Install Stairs EPIC R X X C
Install Fence

Utilities D
A

Roof Top Y
Install RTU's & AHU's X X X X X C



PROJECT NAME Stephenville/ Gilbert Intermediate
PROJECT MANAGER BOBBY KELLEY
TIME PERIOD 7/29/2019

M T W TH F S SU M T W TH F S SU M T W TH F S

TASK Subcontractor/Supplier 7/29 7/30 7/31 8/1 8/2 8/3 8/4 8/5 8/6 8/7 8/8 8/9 8/10 8/11 8/12 8/13 8/14 8/15 8/16 8/17

Mobilization
SWPPP Fencing 4K X X C
Utility Locate IMPERIAL X C
Porta Jon Delivery IMPERIAL X C
Laydown Yard & Parking Installation 4K X X C
Office Trailer Delivery & Setup ARIES X C
Tie In S.S. & Water to Office Trailer RABROKER X X C
Temporary Power to Office Trailer ROCKIN R X X X C
Temporary Fencing AMERICAN X X C
Office Furnishings IMPERIAL X X C

Site Utilities 
Move Power & HVAC Condensers ROCKIN R/ RABROKER X X X C
Install 12" Storm & Fire Line MADDOX X X X X X C
Install Data Conduit between Bldgs X X C
Install S.S. bldg to Frey Street Tie In (RFI#1) MADDOX X X X X X C
Run new fire alarm wiring between bldgs. TEXAS FIRE & CABLE X X X X X C
Run new security wiring between bldgs DAC X C
Install Rock Walkway & Temporary Canopy BETCO/ 4K X X X X C
DEMO
Demo Canopy & Concrete 4K X X C
Cut slab to grade 4K X X X C



PROJECT NAME AG Center & Gilbert Intermediate
PROJECT MANAGER BOBBY KELLEY
TIME PERIOD 9/2/2019

M T W TH F S SU M T W TH F S SU M T W TH F S

TASK Subcontractor/Sup
plier

9/2 9/3 9/4 9/5 9/6 9/7 9/8 9/9 9/10 9/11 9/12 9/13 9/14 9/15 9/16 9/17 9/18 9/19 9/20 9/21

Mobilization

SWPPP Fencing 4K
L
A

SITE & SUBGRADE @ GILBERT B
Install 12" Storm MADDOX O X X C
Install S.S. bldg to Frey Street Tie In MADDOX R X X C
Grade work @ Storm Inlets 4K Y
Subgrade cut and fill (Pending RFI on 4") 4K
Grade Beams (Pending Submittals & RFI) INOVATIVE CONCRETE
SITE & SUBGRADE @ AG CENTER

Continue work on Building Pad 4K H X X C
Detention Pond & Parking 4K O X X C

L
AG CENTER SLAB I
Auger Cast Piles( Pend. Submittals) INOVATIVE CONCRETE D X X X X X C
Grade Beams (Pending Submittals) INOVATIVE CONCRETE A
GILBERT CEILING DEMO Y
Fire Supression (Pending Submittals) AUTOMATIC FIRE
Ceiling Grid & Tile (Pending Submittals) T&D SYSTEMS



PROJECT NAME AG Center & Gilbert Intermediate
PROJECT MANAGER BOBBY KELLEY
TIME PERIOD 9/2/2019

M T W TH F S SU M T W TH F S SU M T W TH F

TASK Subcontractor/Supplier 9/2 9/3 9/4 9/5 9/6 9/7 9/8 9/9 9/10 9/11 9/12 9/13 9/14 9/15 9/16 9/17 9/18 9/19 9/20

PENDING ICI UTILITY SCOPE

Install Storm Line ICI L X X X X X
Install Sanitary Line ICI A X X X X X
Install Fire Line ICI B X X X X X
SITE & SUBGRADE @ GILBERT O
Install 12" Storm MADDOX R X C
Install S.S. Manhole to Frey Street Tie In MADDOX X X X C
Grade work @ Storm Inlets 4K X C
Fire & FDC Lines MADDOX D X X X X X C
Subgrade cut and fill (Pending RFI on 4") 4K A
Grade Beams (Pending Submittals & RFI) INOVATIVE CONCRETE Y
SITE & SUBGRADE @ AG CENTER

Continue work on Building Pad 4K H X X X X C
Detention Pond & Parking 4K O X X C
AG CENTER SLAB L
Auger Cast Piles( Pend. CPR & ICI Scope) INOVATIVE CONCRETE I
Grade Beams (Pending CPR) INOVATIVE CONCRETE D
GILBERT CEILING DEMO & REPLACEMENT A
Fire Supression (Pending Submittals) AUTOMATIC FIRE Y X X X X X
Ceiling Grid & Tile Remove & Replace T&D SYSTEMS X X X X X
Install Devices DAC/Tx Fire/Lonestar/J&L X X X X X



PROJECT NAME AG Center & Gilbert Intermediate
PROJECT MANAGER BOBBY KELLEY
TIME PERIOD 9/16/2019

M T W

TASK Subcontractor/Supplier 9/16 9/17 9/18

PENDING ICI UTILITY SCOPE

Install Storm Line ICI X X X
Install Sanitary Line ICI
Install Fire Line ICI X X X
SITE & SUBGRADE @ GILBERT

Rerouting of underslab waterline(Pending Approval) Rabroker
Install S.S. Manhole to Frey Street Tie In MADDOX/ City of Steph. X X X

Fire & FDC Lines MADDOX X X C
Subgrade cut and fill 4K
Grade Beams (Pending Submittals & RFI) INOVATIVE CONCRETE
GILBERT CEILING DEMO & REPLACEMENT

Fire Supression Fire Marshal Approval AUTOMATIC FIRE X X X
Fire Supression Fabrication AUTOMATIC FIRE
Delivery of Fire Supression AUTOMATIC FIRE
Remove School Desks & Equipment 1st Block SISD
Place Floor Protection IMPERIAL
Ceiling Grid & Tile Remove & Replace T&D SYSTEMS
Install Fire Supression AUTOMATIC FIRE

Install new Grid T&D SYSTEMS



TH F S SU M T W TH F S SU M T W TH F

9/19 9/20 9/21 9/22 9/23 9/24 9/25 9/26 9/27 9/28 9/29 9/30 10/1 10/2 10/3 10/4

X X X X X X X C
X X X X X X X X X C

X X X X X X X X X X X C

X X C

X X C
X X X X X C

X X C
X C

X C
X X X X

X X X
X X


