
2024/2025

THE District Leadership Team
Agenda

2024-25 Proposed Board Agenda Items
Standing Agenda Items

2024-2025 Data Acquisition Calendar

October 7, 2024 DLT MEETING

Operations

Directors

● Agenda

○ DLT Recap

Follow Up

To Do List

● Weekly Door Schedule

○ dodoor@lakeland272.org

○ doteam.0431

● 2024/2025 All Things Enrollment

● DO Copy of Registration 2024-2025

Communicati

on/ Jacquie

● K-12 Admin Newsletter

● Lakeland Highlights

○ Notes

● Weekly levy statements sent to principals for Dojo

and email

Legislation Legislative Session 2025

https://docs.google.com/document/d/1l-iTNLTpteFyokj1AikiVN6jnn4REkJFlx3jaZVmDn4/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1AwnBAf2FonP_U5ovhNelPHRU82BpXJmw/edit?usp=sharing&ouid=110904154563059668393&rtpof=true&sd=true


Reporting

Requiremen

ts

● Once per quarter ~ October 1, 2024

Discussion ● Video Clip plan

● There is a group setup called DO.911.Alerts@lakeland272.org Current
members are Lisa Arnold, Lynn Paslay, Gwen Dahlin, Justin Graupman

● Facilities Director Job Description

HR
●

Budget

-

Online

Subscr

iptions
PFL

Tracker

PD

Ledger

Curricul

um

Staffing

FY26

Budget

Request

s

● Move Facilities Director to Column C on salary matrix per
board ~ was already done. Updated classified admin matrix

Title/Nurse

s/ALP/

Federal

Programs

●



SPED ●

Facilities

Project

Requests

●

Grants/Fun

draisers

●

Board Prep
● First Monday of the month- all items due for DLT

meeting.

● To Do List from Board meeting- 8/14/24 Board

Follow Up To-Do List

● Jessica; Clerk; Lisa; Lynn; Kelsie; Brook; Mike;

Jessica D; Rebekah

● Bills List

● Clerk Follow Up

Bring the rest of August meeting minutes to October Board
meeting

● Sup Follow-Up

Add additional teacher(LMS) to enrollment report so 6th
grade class size is accurate
Provide master schedules at October board meeting
Follow up on MVHS enrollment #’s 6-8th
Reach out to Delta Dental and see what it takes to get into al
elementaries
What are any legal issues regarding the veterans memorial?
Bring back follow up to board
Co-curricular travel, bring back in October
Forward Genesis Prep email from LHS counselor to Board
Draft Project Protocol to board in October



Explain the different kinds of levies in the flier like we did last
time we ran it.

● Assistant Superintendent Follow Up

● Federal Programs Follow Up

● HR Follow Up

Facilities Director Job Description draft to board in October

● Executive Assistant Follow Up

● Financial Follow Up

BCT would like a breakdown of all nutrition service petty
cash per school
Reach out to state asking about asbestos/abatement funds
Add the reallocation for abatement as an action item in
October
Calculate emergency levy dollars so that we can show the
taxpayers the saved expense

● Transportation Follow-Up

● Facilities Follow-Up

Get quotes from a couple of companies other than Senske
for the same scope of work we were quoted. Possibly local
such as Three Trees



Look into the price of materials for the stair treads, possible
do it in-house
Get additional quotes on from other companies on treads,
$350 per stair seems a little steep

To Do List from Facility Workshop 7.18.24
10 year plan template completed by the end of August-
Jessica/Mike
Check on Rm 15 at BKE and GE’s matching rm- how much would
it cost for a window to be added-Mike

Levy ● Levy Planning doc

○ July, 2024

■ Lisa/Lynn present @ Rathdrum Chamber

○ August 6, 2024

■ Lisa/Lynn present @ Spirit Lake Chamber

○ End of July/Beginning of August, 2024

■ Meet with PAC leadership

○ August 14, 2024

■ Final date Board approval of ballot language

● Weekly video clips Plan

● November 2024 folder

● Business Contact List

Accident

Reports

● THS Fell and hit head on the cement wall in locker room,

laceration to head ,headache, forgetfulness. Mom Pick up

and take for evaluation

Leave

Requests

Zone

Transfers/

Open

Enrollment

Requests

Enrollment

● Registration Counts

●



Dashboard

MV/Lakelan

d Academy

Application

Requests

●

Facility

Work

Orders

●

Capital

Project

Updates

●

Tech Help

Desk Tickets

●

Key

Requests/Tr

acking List

● LHS is requesting 12 master keys to check out to some of our
head athletic coaches as they consistently try to get into different
parts of the building - (training room, locker rooms, gyms,
commons, library, storage rooms, custodial closets, weight room
and so on....)

● TMS two M2 gate keys. Life Skills needed our last one

Disposal/Re

cycling

Forms

2023-24

Folder

●

New

Developmen

ts

●

Overview of

Weekly

Mtgs

Parent Advocacy ● Parent Advocacy Agenda Item Re

● Running Agenda

Protege ● Agenda



LEA ● Lea Agenda

Admin ● September PD Agenda

● September Logistics Agenda

Policy ● Agenda

Cabinet ● Agenda

Long Range

Planning

●

CDI ●

Lisa/Lynn/Ke

lsie

McKinney

Vento

● 2024-2025 Pacing Guides

●

https://docs.google.com/document/d/1mtcIwDYfOkYAkym50SCuTHBp8jkRtA9utVqctCEwKa8/edit?usp=sharing
https://docs.google.com/document/d/1mtcIwDYfOkYAkym50SCuTHBp8jkRtA9utVqctCEwKa8/edit?usp=sharing

