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Effects on Student Achievement of
School and Teacher Effectiveness

School and Teacher 
Scenario

Percentile 
Entering

Achievement Percentile 
After Two Years

Average School and Average 
Teacher 50th 50th

Least Effective School and 
Least Effective Teacher 50th 3rd

Most Effective School and 
Least Effective Teacher 50th 37th

Least Effective School and 
Most Effective Teacher 50th 63rd

Most Effective School and 
Average Teacher 50th 78th

Most  Effective School and 
Most Effective Teacher 50th 96th



Impact of District & Campus Initiatives 

Little to No Impact Moderate Impact Strong Impact

SO WHAT?  

SO WHY?  





District
Goals & Measures

Aim of the
District

…will not lead to 
sustained

improvement 
over time.

Random Acts 
of Improvement





Quality 
improvement is 
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optimal targeted 

value.
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Aledo Instructional Focus

Problem of Practice: After an analysis of district data, students are not demonstrating yearly progress 
at expected levels or proficiency in writing at expected levels.  

Theory of Action: 

§ Teachers will receive professional learning on the components of critical thinking / academic 
rigor including : thoughtful work, high level questioning, academic discussion

§ Teachers will receive professional learning and resources to support their understanding of how 
to apply critical writing in multiple contexts and students will utilize Thinking Maps to 
demonstrate critical thinking and to transfer information to a clear, concise piece of writing

§ Students will demonstrate critical thinking daily through academic discussions and critical 
writing across the curriculum

Guiding Questions: What does critical thinking look like, sound like?  What does critical writing look like? How are 
students demonstrating critical thinking through writing and academic discussion? What professional learning will be provided 
to ensure that all staff members understand the components of academic rigor and are equipped with the tools to implement 
critical writing across the curriculum?



“Exceptional leadership 
requires us to choose the 

right things to focus on 
and then devote our 

ongoing efforts to them 
with ‘simplicity and 
diligence’ (p. 25).”
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THINKING MAPS ONE-PAGER



School-Wide Thinking Maps Implementation 
Continuum 

School-Wide Implementation 
of

Thinking Maps-
Teachers & students have 

ownership of Thinking Maps

Teachers and students 
consistently  

utilize Thinking Maps and the 
frame of reference to 

increase rigor and relevance

Implementation of
Thinking Maps-

Not all teachers are utilizing 
Thinking Maps

consistently

Limited motivation to expand 
personal 

growth by incorporating
Thinking Maps into lesson 

design

School-Wide Implementation 
of

Thinking Maps-
Implementation is still at 

surface level

Some teachers incorporate
Thinking Maps into lesson 
design, but it is teacher-

driven rather than student-
driven



80% of all information that 
comes into our brain is 

VISUAL

40% of all nerve fibers 
connected to the brain are 

linked to the retina

36,000 visual messages per hour 
may be registered by the eyes.

-Eric Jensen, 
Brain Based 

Learning

Page 3







FUNDAMENTAL FIVE ONE-PAGER



School-Wide Fundamental Five Implementation 
Continuum 

School-Wide Implementation 
of

Fundamental Five-
Teachers consistently 

implement all components of 
Fundamental Five in their 

daily instruction

There is evidence of framing 
the lesson, teachers working 
in the power zone, frequent 
small-group purposeful talk, 
recognizing and reinforcing 
effort, critical writing in all 

classrooms daily  

Implementation of
Fundamental Five-
Not all teachers are 

implementing  Fundamental 
Five

consistently in their daily 
instruction

Limited motivation to expand 
personal 

growth by incorporating
all five practices into daily 

instruction

School-Wide Implementation 
of

Fundamental Five-
Implementation is still at 

surface level

Some teachers incorporate
some of the five practices 

into their daily instruction, 
but there is not evidence of 

all five practices in every 
classroom



THE FUNDAMENTAL FIVETHE FUNDAMENTAL FIVE

§ Framing the lesson

§ Frequent small group purposeful talk (FSGPT)

§ Working in the power zone

§ Recognize and reinforce

§ Critical Writing
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Building a Solid 
Academic 

Foundation

 

Ensuring Post-
Secondary 
Readiness

Equipping our 
Students to be 
Future Ready

Pathway to Building Future Ready Students

5th  - 12th College/CareerPK – 4th 



How Will We Create
 a Culture of Excellence in Aledo ISD?

1 Empower a Team

2 Focus on the Essentials

3 Model the Way

4 Monitor, Monitor, Monitor

LEADERSHIP



A district leadership team 
must develop and 

implement a coherent 
system wide strategy to 

support teaching and 
learning in all classrooms 

that is focused primarily and 
unconditionally on the 

instructional core. 





ALEDO ISD FOCUS DOCUMENT
2018-2019 

WHAT WE TEACH    HOW WE TEACH

Professional Learning Communities

Teaching to the Depth 
of the Standards

Focus on 8 Cognitive Skills
Thinking Maps

   AUTHENTIC LITERACY

Problem of Practice:  
Students are not demonstrating

yearly progress at expected
levels or proficiency in writing at 

expected levels.  

Culture of Excellence 

Balanced Literacy K-2 Standards Driven 
Curriculum

Fundamental
 Five

Write From the Beginning & 
Beyond



ARE YOU…

KILLING 
They

Gossip
   Always Done this Way

   Isolate
   Awfulize

BUILDING 
We

Defend
   Dare to be Different

 Collaborate
 Inspire

or

CULTURE?
@casas_jimmy


