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ACTION

BACKGROUND:

The Board shall ensure the District Improvement Plan is developed, reviewed, and revised
annually to advance the performance of all students. The Board shall approve and periodically
review the District's mission and goals to improve student performance. Vision 2030 serves as the
District’s Strategic Plan and the foundation for the District Improvement Plan. As part of the
MISD planning process, each department has developed objectives to improve the performance
of all students through Vision 2030 goals and/or supporting goals. The “Plan on a Page” is a one-
page summary of the department’s Mission, Vision, Values, Motto, and Goals for the year. The
District-wide Educational Improvement Council participated in the development of the District
Improvement Plan for the 2024-2025 school year and verified alignment with Vision 2030.

CONSIDERATION:

The recommended 2024-2025 District Improvement Plan meets the legal requirements in the
Texas Education Code and includes the following:

e Vision 2030

e MISD Scorecard

o Comprehensive Needs Assessment

o Departmental System Goals

e Plan for Federal Funds

o Plan for At-Risk/Compensatory Education

o District-wide Educational Improvement Council Membership.

RECOMMENDATION:

The Superintendent recommends that the Board approve the District Improvement Plan for
the 2024-2025 school year, as presented.

RECOMMENDED MOTION:

“Move to adopt the District Improvement Plan for the 2024-2025 school year, as presented.”
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