
Tomahawk School District
Baird Budget Forecast Model Presentation 
April 8, 2014



2

Why a Forecasting tool?  
Interrelated Data Components

• Connects inter-related budget components

• Resident student membership (FTE)
• Equalized property value
• Spending
• Revenue Limit revenue
• Equalization Aid
• Tax Levy
• Mill Rate, etc.

• Efficiently allows “what-if” scenarios

• Allows a long-range view for planning and decision-making
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TAX LEVY AND MILL RATE
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Calculating the Tax Levy

Total 
School-
Based 
Tax 
Levy

Revenue Limit 
Tax Levy
(Fund 10)
(and 38 & 41)

Referendum 
Approved 
Debt Levy
(Fund 39) Community 

Service Tax 
Levy

(Fund 80)
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Calculating the Mill Rate

Total 
School-
Based 

Tax Levy

Revenue Limit 
Tax Levy
(Fund 10)

(and 38 & 41)

Referendum 
Approved 
Debt Levy
(Fund 39)

Community 
Service Tax 

Levy
(Fund 80)

Total Tax 
Levy

Equalized 
Property 

Value
$1,000 Mill Rate



6

Levy by Fund and Calculated Mill Rate
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Source: DPI Website
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BUDGET PROJECTIONS
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Key Financial Components

• Revenue Limits

• Equalization Aid (a.k.a State Aid)

• Tax Levy

• Mill Rate

• Salary and Benefits

• Other Revenues and Expenditures

• Referendum / Non-Referendum Debt
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Revenue Limits

Revenue Limits:

• Established in 1993

• Limits the amount of 

revenue a school district 

can generate through the 

sources of state state 

equalization aid equalization aid and 

the local tax levylocal tax levy

87%

13%

General Fund Revenue 2014-
15 Budget

Revenue Limit Revenue Other Operational Revenue

Source: DPI Website
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How to Calculate the Revenue Limit

Resident 
Membership 

(FTE)
$ per pupil One-time 

exemptions

On-going 
exemptions

Revenue 
Limit 

Authority
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Revenue Limit Variables

Source: DPI Website

Revenue Limit Variables
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Revenue Limit with all Exemptions

Source: DPI Website

Revenue Limit with all Exemptions
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State Equalization Aid
Levy impact vs. Budget impact

Source: DPI Website

Revenue Limit Levy/Aid
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Revenue Limit = How Much
Equalization Aid = Who Pays
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Budgeting Pre and Post-Revenue Limits
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Total General Fund Revenue
2013-14 Budget

Source: DPI Website

Total General Fund Revenue
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Total General Fund Expenditures
2013-14 Budget

Total General Fund Expenditures
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Model Assumptions
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2014-15 Preliminary Estimates
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OPERATIONAL REFERENDUM 
INFORMATION
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Revenue Limits-Review

Revenue Limits:

• Established in 1993

• Limits the amount of 

revenue a school district 

can generate through the 

sources of state state 

equalization aid equalization aid and 

the local tax levylocal tax levy

87%

13%

General Fund Revenue 2014-
15 Budget

Revenue Limit Revenue Other Operational Revenue

Source: DPI Website
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How to Increase Revenue Limit-Review
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Revenue Cap Referendum Success RatesRevenue Cap Referendum Success Rates

Source:  DPI website (https://www2.dpi.state.wi.us/safr/all_referenda.asp).
As of April 1, 2014
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How a Board Takes ActionHow a Board Takes Action

By adopting a resolution that 
includes:
• Election date
• Dollar amount
• Whether recurring or 

nonrecurring
• If recurring, specify start date
• In non-recurring, specify years 

applicable
• Resolution drafted by qualified 

bond counsel
Changes to recent Wisconsin election laws requires that 
school districts attempting referendums file with the 
official or agency responsible for preparing the ballots 
for the election no later than 70 days prior to the 
election date. 
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Example Recurring Referendum

Note: Numbers represented above are for demonstration purposes only and should not be considered a recommendation.
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Example Recurring Referendum

Note: Numbers represented above are for demonstration purposes only and should not be considered a recommendation.
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Example Non-Recurring Referendum

Note: Numbers represented above are for demonstration purposes only and should not be considered a recommendation.
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Example Non-Recurring Referendum

Note: Numbers represented above are for demonstration purposes only and should not be considered a recommendation.
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COMPARABLE DATA



29

Baird Model
Comparable Data

Source: DPI Website
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Baird Model
Comparable Data

Source: DPI Website
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QUESTIONS?
Thank you!


