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Why This Matters

► Drowning = #1 cause of 
accidental death for 
children under 5

► Fast, silent, preventable

► Misconceptions about 
what drowning looks 
like



Understanding 
Risk & Barriers

► Children under 
5: high risk

► Barriers: cost, 
transportation, 
access, 
caregiver swim 
skills
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Evidence-Based Prevention

► Swim lessons reduce risk by 88%
► Multi-layer approach:

► Swim lessons

► Parent education

► Physical barriers

► Community awareness



Community Impact

► Partnerships with Head Start, 
preschools

► Free CPR classes

► Removing accessibility barriers

► Outcomes: survival skills, 
confidence, safety culture



Prevention vs Response

► Swim lessons: $475 per child

► Near-drowning: tens of millions in 
costs

► Prevention is cost-effective



Equity & Access

► Target high-risk 
areas (e.g., 
District 5)

► Expand access 
= expand 
safety



Measurable Outcomes

► Children completing swim 
benchmarks

► Caregivers trained

► Increased access

► Reduction in drowning 
incidents



New Model: Crisis Response After Near-Drowning

► Near-drowning referrals now go directly from 
Children’s Services to our FRC

► Immediate caregiver contact, often same 
day

► Full FRC intake to assess family needs

► Stabilizing the home, not just offering swim 
lessons:
► Pool fencing & door alarms
► Safe sleep & childcare support
► Trauma-informed care for the whole family

Water Safety: Not Just Lesson Anymore



Golden Ticket Access

Golden Ticket = 
fastpass to swim 

lessons for highest-
risk kids

Co-designed with 
Children’s Services 

to prioritize the most 
vulnerable families

No long waitlist, no 
extra hoops

This is targeted 
equity in practice, 
not just outreach 

messaging



Drowning Prevention Data
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Drowning Prevention Swim Lessons
Total Enrollments per FY

# of Enrollments to Swim Lessons

Fiscal Year # of Enrollments to 
Swim Lessons

FY 14/15 N/A

FY 15/16 100 

FY 16/17 510 

FY 17/18 259 

FY 18/19 268 

FY 19/20 35 

FY 20/21 182 

FY 21/22 466 

FY 22/23 1,666 

FY 23/24 2,842 

FY 24/25 2,762 

FY 25/26 1,910 

Grand Total 11,000 



Where 
Water 
Safety Is 
Going 
Next

Adapting our rapid support model to 
serve veteran households with water hazards

Exploring partnership with Fire 
Department for proactive prevention including 
safety barriers before an incident occurs

Demonstrating that FRCs are the County’s 
rapid wraparound arm, not just “a program”

Hard-wired swim lesson referral form now 
in A360

PSA to include billboards and other 
community messaging around water safety



Closing

► Every child deserves 
water as joy, not danger

► Your investment = 
confidence, equity, lives 
saved
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