
GOALS MEETING 1-26-12 

S – specific 

M – measurable 

A – attainable 

R – results oriented 

T – timed 

 

LIST: 

2 Science & Math Scores 

1 GED’s in the community 

1 Dropout rates 

3 Changing ethnicity in our student population 

2,4 Technology in the classroom 

4 Keeping up with devices ($$) Training 

4 Instructional Technologist 

3,2 Parents (lack of support) 

2 Aligned curriculum 

1,3 Attendance by students 

5 Attract and retain personnel 

5 Low substitute pool 

4 Website communications 

5 Bus Drivers (all extra-curricular) 

6 Firefighting VS Leading & Directing 



 

Combined list: 

1 - GED’s in community 

Dropout rates 

Attendance by students 

2 – Science & Math scores 

Technology in the classroom 

Parents (lack of support) 

 Aligned curriculum 

3 – Changing ethnicity in our student population 

 Parents (lack of support) 

 Attendance by students 

4 -  Technology in the classroom 

 Keeping up with devices ($$) training 

 Instructional Technologist 

 Website communications 

5 - Attract and retain personnel 

 Low substitute pool 

 Bus Drivers (all extra-curricular)  

6 - Firefighting VS Loading & Directing 

Positives: 

Discipline issues, relationship with police, officer Wittie, 9th grade math 
students, maintenance dept., technology dept., and moral of staff. 



GOALS 

 

 ATTENDANCE BY STUDENTS 
 
Achieve 96% student attendance for fall semester of 2012. 
 
 
 
 
 
 
 
 
 

 


