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Meeting Date: August 26, 2025 Meeting Type: Regular

Item Category: Information Item Primary Contact: Dr. Roosevelt Nivens
Presenter(s)/Add’l Contact(s): Dr. Roosevelt Nivens

Item Name: ENROLLMENT MANAGEMENT DEPARTMENT UPDATE

Item Summary: To manage hyper-growth effectively, the Enrollment Management Department
strategically monitors and manages student enrollment and school capacities. The department is
dedicated to providing data-driven insights and collaborative solutions that ensure the optimal use of
resources. By building strong relationships with students, families, staff, and community
stakeholders, the department strives to create a seamless, systematic approach that guarantees
every student has access to their neighborhood school, enriching educational experiences, and
fostering community engagement.

Recommendation: Administration recommends no action at this time.

Policy Reference: EEB (Legal)

Strategic Plan Priority: Organizational Effectiveness

District Value(s):X Accountability X Big-Thinking L1 Compassion X Excellence [ Integrity [1 Joy
Currently Budgeted? [JYes [ No No Budgetary Impact

Completion or Implementation Timeline: The data will be used quarterly for planning.

Our Vision:
We are a values-driven community where innovation thrives, excellence is the standard,
and every student has access to an elite education.



