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  2023-2024 Plans for Early Childhood 
Literacy & Mathematics  

In order to ensure student academic achievement targets are met, a specific professional 
development plan for instructional support has been developed for all district elementary campuses:

★ HB 3 - Reading Academies certification for all elementary assistant principals, new 
hires for Kinder-3rd grade, and selected 4th and 5th-grade teachers.  

★ i-Ready assessments for all K-3 students in Math and Reading administered at the 
beginning, middle, and end of the year; MAP Fluency assessments for K-2nd Grade 
administered on a six-week basis to help monitor student reading progress.

★ Scheduled PLCs targeting TEKS instruction, benchmark/checkpoint data analysis, 
and student engagement instructional activities for all Kinder-3rd grade teachers by 
district instructional coordinators

★ Professional development in the implementation of research-based learning 
platforms

★ Magnetic Reading phonics curriculum implemented and monitored for all K-2nd 
grade classrooms

★ Scheduled PLCs with campus principals (6 sessions per school year)
★ Progress monitoring systems at the district level 
★ Identification and delivery of instructional support specific to campuses that are at 

risk of not meeting Closing the Gaps Performance Targets
★ Math assessment data-based PLCs for Kinder-3rd grade teachers at Juarez-Lincoln 

Elementary

https://docs.google.com/spreadsheets/d/1HNqQW0MmfDauiVXHE76e56zR-zcffHzC-bi4sxRyffU/edit?usp=sharing

