T SCHOOL DISTRICT

IIIIIIIIIIIIIIIIIIIIIIIIIIIIII

o) BELVILLE

Calendar

Recommendation
2020-2021



Purpose:

Provide a recommendation to the Board of
Trustees for a revised Instructional Calendar for the
2020-2021 academic school year.



Process/Timeline:

* Leadership Team Meeting
* COVID-19 Task Force Leadership Team Meeting
e District Educational Improvement Council (DEIC)

Meeting



Recommendation:

DEIC met on Wednesday, July 22, 2020 to review
three calendar options. The committee chose to
recommend the following calendar.
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A. C. Jones High School Moreno Junior High Elementary Schools
School/Joe Barnhart Academy

8:15 a.m. — 4:07 p.m. 8:20a.m. —4:00 p.m. 7:45a.m.—3:30 p.m.

7 hours 52 minutes 7 hours 40 minutes 7 hours 45 minutes (465 minutes)
(472 minutes) (460 minutes)

81,184 minutes of instruction 79,120 minutes of instruction 79,980 minutes of instruction
80,930 minutes w/ 2 ER Days 78,880 minutes w/ 2 ER Days 79,800 minutes w/ 2 ER Days
Extra Minutes: 5,330 = 11.2 Days Extra Minutes: 3,400 = 7.1 Days Extra Minutes: 4,200 = 9 Days




Recommendation:

Texas Education Agency has approved remote
learning for the first four (4) weeks of school. With
Board Approval Beeville ISD can host remote
learning for an additional four (4) weeks.



sssssss

Thank You & Questions
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Appraisal Calendar
2020-2021



BEEVILLE

INDEPENDENT SCHOOL DISTRICT

DISTRICT-WIDE CALENDAR FOR APPRAISAL OF ALL TEACHERS
2020-2021 Appraisal Calendar

Appraizal onentalion

Teacher goal sefting/profezzional development plan

Appraizal period

Formal abservations

Teacher zelf-reflaction

Pazt-conference summary

Second appraizal

Informal abeervations including coaching summary

Intervention plans

End-of-Year Conferencesz

{including Frafiminary Tescher Goal Satfing &
Frofessional Development Plans)

Conzull with HR/Superintendent Regarding
Individualz with tenuous slatus

No observationsz fo be conducted on theze dales

Within the first three weeks of school for allteachers

September 28, 2020 or within 8 weeks after eppraisal
arentation

September 14, 2020 thru April 5. 2021
{two weeks after orientation)

Unschedulad foar a minimum of 45 minutes

Completed by teacher to bring to post-conference
summary

Within 10 working day of obsarvation

A teacher may request within 10 working days after
receiving & post-conference summary or end-of-year
conference summary with which he/she disagreas

April B, 2021

{Conduct and submit written evidence for at least
two documented informal observations for every
clessroom teacher with coaching summary)

At the discretion of appraiser when rating is "Emergant”

May 17, 2021

By January 25, 2021

Two weeks sfter Orientation

Friday. Movember 20, 2020

Friday. December 18, 2020

Friday. March 12, 2021

Any other day scheduled for End-of-Semeaster Tests,
State-Mandated Assessments and other Standerdized
Test

Revisad & Doard Approved
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\/ A INDEPENDENT SCHOOL DISTRICT
“"‘..r APl BOLD ERNOVATIVE LEADERS

DISTRICT-WIDE CALENDAR FOR AFPRAISAL OF ALL TEACHERS
2020-2021 Appraisal Calendar

The following persons are approved as teacher appraisers for the 2020-2021 school year:

dchool Ieacher Supervisor Qther Apprajsers
AC JonezMHPMA Ann Ewing Cedrick Cunnimgham
Benjamin Barris ‘eronica Alaniz
‘Veronica Alaniz Benjamin Barris
Jay Viertel Ann Ewing
Cedrick Cunnimgham Jay Vientsl
Moreno/TJBA Jeime Rodriguez Klaire Deleon
Diana Kroen Jamie Rodriguez
Dr. Theresa Molina Diana Kroen
Klaire Deleon Dr. Theresa Maolina
RA Hal Belinda Aguirre Heather Vasguez
Heather Vasguez Elinor Stracenar
Elinor Stracensar Belinda Aguirre
FMC Anita Taylor Cr. Eloisa Garza

Hampton-Moreno-Dugat

Special Education
Central Staff

Dr. Eloisa Garza
Leticia Escamilla

Annette Sanchez
Laura Holder

Rosario Zambrano

Leticia Escamilla
Anita Taylor

Laura Holder
Annette Sanchez

Jennifer Hughes
Martina Villarreal

Board approval for these assignments is required. Although “other appraisers” are listed by campus, they are “other
sppraisers” for the district and could be utilized on other campuses if needed. If a position is vacated, the person filling
the position will become the approved appraiser.

Mote:
# Second appraisals, if requested, shall be conducted on all domains,
#« [First and Second appraisals shall be averaged for a final summiative score.

« Appraisals shall be in accordance with District Policies DA (LEGAL) and DA (LOCAL) regarding teachers
eligible for less than annual appraizals

Revised & Baard Appraved
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Operation Connectivity
&
Technology Recommendation



Purpose:

Provide an overview of our technology in Beeville
ISD and recommend technology solutions to ensure
student and teacher connectivity for effective
Instruction.



Current Technology:

Chromebooks Pending Surface Pros Tablets
Chromebooks

1,257 200 120 394 140 1,771



Current Technology Needs:

 Teacher laptops to adequately deliver online instruction
* Swivel Cameras

* Adaptors for the teacher Dell Laptops

* Adaptors for tablet wall chargers

* (Cases for tablets ordered

* Additional student laptops, tablets, and chromebooks
600 MIFls



Operation Connectivity:

Initiative founded by Texas Education Agency (TEA) in
collaboration with Governor Abbott and Dallas ISD
Operational Connectivity matches funding for bulk orders
Serves as reimbursement program for purchases made on
or after May 21-July 22, 2020

Connect All Texas K-12 students with reliable internet and
devices by 2022



Requested through Operation Connectivity:
* 1130 Laptops for the Secondary level
e 275 Chromebooks for Elementary Level
* 350 MIFIs



Previously Purchased Technology:
e 200 Chromebooks were purchased after May 21, 2020
* 350 Tablets purchased through AT&T after May 21, 2020

* Total Cost of $193,605.00 with reimbursement of
S96,802.00



$71,775 - 275
Chromebooks

Previously Purchased:

Miscellaneous Costs:

(Cameras, Cables,
Connections)

(Incidentals)
Total to BISD:

Total Cost to BISD:

4
Operation Connectivity Beeville ISD
$463,300 — 1130 Laptops  [EyEFNEeK0]

$35,888.00

$63,000 — 350 MIFIs $31,500.00

$96,802.00

$231,650.00
$35,888.00

$31,500.00
$96,802.00 (Previously
Purchased)
$300,000.00
$150,000.00

$50,000.00
$799,038.00



Recommendation:

Approve the purchase of Covid-19 Instructional
Technology for Pre-K through 12 students and staff not to

exceed $799,038.00



sssssss

Thank You & Questions



