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(LOCAL) Policy Comparison Packet

This packet is generated by an automated process that compares the updated policy to
the district’s current policy, as found in TASB Policy Service records.

In this packet, you will find:
+ Policies being recommended for revision (annotated)
¢ New policies {not annotated)

Policies recommended for deletion are not included. If you want to include the text of
these policies in the information given to the Board, you may download them from Policy
On Line. .

Annotations are shown as follows.
e Deletions are shown in a red strike-through font: deleted-text.
o Additions are shown in a blue, bold font; new text.

« Blocks of text that have been moved without alteration are shown in green, with
double underline and double strike-through formatting to distinguish the text's
destination from its origin: meved-text becomes moved text.

« Revision bars appear in the right margin, as above.

NOTE: While the annotation software competently identifies simple changes, large or
complicated changes—as in an extensive rewrite—may be more difficult to
follow. In addition, Policy Service's recent migration to Word 2013 causes some
margin notes to appear as a tracked change where no change has taken place.

For further assistance in understanding policy changes, please refer to the explanatory
notes in your Localized Policy Manual update packet or contact your policy consultant.

Policy.Service@tasb.org
800-580-7529
512-467-0222




United ISD

240903

BOARD MEMBERS BBD

TRAINING AND ORIENTATION (LOCAL)

Public Information The director of communications shall fulfill the responsibilities of

Coordinator the public information coordinator and shall receive, on behalf of
Board members, the training specified by Government Code
552.012. [See GBAA]

Reporting The Board President shall announce the status of each Board

Continuing member’s continuing education credit. The announcement shall be

Education Credit made annually at the last regular Board meeting before the Dis-
trict's uniform election date, whether or not an election is held. The
announcement shall be reflected in the meeting minutes and, when
necessary, posted on the District's website in accordance with law.

DATE ISSUED: 6/22/20185/8/2044 ADOPTED: 1of1
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240903
FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA
FINANCIAL ETHICS (LOCAL)
All Trustees, employees, vendors, contractors, agents, consultants,
volunteers, and any other parties who are involved in the District's
financial transactions shall act with integrity and diligence in duties
involving the District's fiscal resources.
Note: See the following policies andfor administrative regulations
regarding conflicts of interest, ethics, and financia! oversight:
e  Code of ethics:
o for Board members—BBF
e  for employees—DH
. Financial conflicts of interest:
e for public officials—BBFA
e for all employees—DBD
s for vendors—CHE
) Compliance with state and federal grant and award require-
ments: CB, CBB
. Financial conflicts and gifts and gratuities regarding federal
funds: CB, CBB
o  Systems for monitoring the District's investment program:
CDA
¢  Budget planning and evaluation: CE
«  Compliance with accounting regulations: CFC
s Activity fund management: CFD
¢  Criminal history record information for employees: DBAA, DC
 Disciplinary action for fraud by employees: DCD, DCE, and
DF series
DATE ISSUED: 10f4
6/22/201840/242045

UPDATE 111463
CAA(LOCAL)-X
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FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA

FINANCIAL ETHICS

(LOCAL)
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Fraud and Financial The District prohibits fraud and financial impropriety, as defined be-

Impropriety low, in the actions of its Trustees, employees, vendors, contractors,
agents, consultants, volunteers, and others seeking or maintaining
a business relationship with the District.

Definition Fraud and financial impropriety shall include but not be limited to::

1.

DATE ISSUED:
6/22/201840/21/2045
UPDATE 111303
CAA(LOCAL)-X

Forgery or unauthorized alteration of any document or ac-
count belonging to the District.

Forgery or unauthorized alteration of a check, bank draft, or
any other financial document.

Misappropriation of funds, securities, supplies, or other Dis-
trict assets, including employee time.

Impropriety in the handling of money or reporting of District fi-
nancial transactions.

Profiteering as a result of insider knowledge of District infor-
mation or activities.

Unauthorized disclosure of confidential or proprietary infor-
mation to outside parties.

Unauthorized disclosure of investment activities engaged in or
contemplated by the District.

20f4
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240903

FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA

FINANCIAL ETHICS

Financial Controls
and Oversight

Fraud Prevention

Reports

Protection from
Retaliation

Fraud Investigations

DATE ISSUED:
6/22/201810242016
UPDATE 111483
CAA(LOCAL)-X

(LOCAL)

8. Accepting or seeking anything of material value from contrac-
tors, vendors, or other persons providing services or materials
to the District, except as otherwise permitted by law or District
policy. [See CB, DBD]

9. Inappropriately destroying, removing, or using records, furni-
ture, fixtures, or equipment,

10. Failure to provide financial records required by federal, state,
or local entities.

11. Failure to disclose conflicts of interest as required by law or
District policy.

12. Any other dishonest act regarding the finances of the District.

13. Failure to comply with requirements imposed by law, the
awarding agency, or a pass-through entity for state and
federal awards,

Each employee who supervises or prepares District financial re-
ports or transactions shall set an example of honest and ethical be-
havior and shall actively monitor his or her area of responsibility for
fraud and financial impropriety.

The Superintendent or designee shall maintain a system of internal
controls to deter and monitor for fraud or financial impropriety in
the District.

Any person who suspects fraud or financial impropriety in the Dis-
trict shall report the suspicions immediately to a person with au-
tharity to investigate the suspicions, including any supervisor, the
Superintendent or designee, the Board President, local law en-
forcement, or the 24-hour fraud and ethics hotline.

Reports of suspected fraud or financial impropriety shall be treated
as confidential to the extent permitted by law. Limited disclosure
may be necessary to compiete a full investigation or to comply with
law. All employees involved in an investigation shall be advised to
keep information about the investigation confidential.

Neither the Board nor any District employee shall unlawfully retali-
ate against a person who in good faith reports perceived fraud or
financial impropriety. [See DG]

In coordination with legal counsel and other internal or external de-
partments or agencies, as appropriate, the Superintendent, Board
President, or a designee shall promptly investigate reports of po-
tential fraud or financial impropriety.

3o0fd



United ISD
240903

FISCAL MANAGEMENT GOALS AND OBJECTIVES CAA
FINANCIAL ETHICS (LOCAL)

Response If an investigation substantiates a report of fraud or financial impro-
priety, the Superintendent or designee shall promptly inform the
Board of the report, the investigation, and any responsive action
taken or recommended by the administration.

If an employee is found to have committed fraud or financial
impropriety, the Superintendent or designee shall take or
recommend appropriate disciplinary action, which may include
termination of employment. If a contractor or vendor is found to
have committed fraud or financial impropriety, the District shall take
appropriate action, which may include cancellation of the District's
relationship with the contractor or vendor.

When circumstances warrant, the Board, Superintendent, or de-
signee may refer matters to appropriate law enforcement or regula-
tory authorities. In cases invelving monetary loss to the District, the
District may seek to recover lost or misappropriated funds.

The final disposition of the matter and any decision to file a criminal
complaint or to refer the matter to the appropriate law enforcement
or regulatory agency for independent investigation shall be made in
consultation with legal counsel.

Federal Awards The District shall disclose, in a timely manner in writing to the

Disclosure federal awarding agency or pass-through entity, all violations of
federal criminal law involving fraud, bribery, or gratuity violations
potentially affecting a federal grant award. [See CBB]

Analysis of Fraud After any investigation substantiates a report of fraud or financial
impropriety, the Superintendent or designee shall analyze condi-
tions or factors that may have contributed to the fraudulent or im-
proper activity. The Superintendent or designee shall ensure that
appropriate administrative procedures are developed and imple-
mented to prevent future misconduct. These measures shall be
presented to the Board for review,

DATE ISSUED: ADOPTED: 40f4
6/22/201810/242046

UPDATE 111403

CAA(LOCAL)-X
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240903

CONTRACTED SERVICES CJA

CRIMINAL HISTORY (LOCAL)

Emergencies In an emergency due to a health or safety concern, a reasonably
unforeseeable situation, or other exigent circumstance, the District
employee who is in charge of the facility shall be authorized to de-
termine whether an employee of a contracting or subcontracting
entity who does not have the required criminal history record in-
formation (CHRI) review or who has a disqualifying conviction will
be permitted to enter a District facility.
If allowed to enter the facility, the employee of the contracting or
subcontracting entity shall be accompanied by a District employee
at all times.

DATE ISSUED: 6/22/2018 ADOPTED: 10f1

UPDATE 111

CJA(LOCAL)-A
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240903
COMPENSATION AND BENEFITS DEA
COMPENSATION PLAN (LOCAL)

Pay Administration

Annualized Salary

Pay Increases

Mid-Year Pay
Increases

Contract
Employees

NoncontractiNer
Senirast
Employees

Pay During Closing

The Superintendent shall recommend an annual compensation
plan for all District employees. The compensation plan may include
wage and salary structures, stipends, benefits, and incentives.
[See also DEAA] The recommended plan shall support District
goals for hiring and retaining highly qualified employees. The
Board shall review and approve the compensation plan to be used
by the District. The Board shall alsc determine the total compensa-
tion package for the Superintendent. [See BJ series]

The Superintendent shall implement the compensation plan and
establish procedures for plan administration consistent with the
budget. The Superintendent or designee shall classify each job title
within the compensation plan based on the qualifications, duties,
and market value of the position.

The District shall pay all salaried employees over 12 months in
equal monthly or bimonthly installments, regardless of the number
of months employed during the school year. Salaried employees
hired during the school year shall be paid in accordance with ad-
ministrative regulations.

The Superintendent shall recommend to the Board an amount for
employee pay increases as part of the annual budget.

A contract employee’s pay may be increased after performance on
the contract has begun only if authorized by the compensation plan
of the District or there is a change in the employee’s job assign-
ment or duties during the term of the contract that warrants addi-
tional compensation. Any such changes in pay that do not conform
with the compensation plan shall require Board approval. [See
DEA(LEGAL) for provisions on pay increases and public hearing
requirements]

The Superintendent may grant a pay increase to a noncontract em-
ployee after duties have begun because of a change in the em-
ployee's job assignment or to address pay equity. The Superinten-
dent shall report any such pay increases to the Board.

During an emergency closureclesing-ferwhich-the-workdaysare
ret-schaeduled-ta-be-made up-at-alaterdate, all employees shall
continue to be paid for their regular duty schedule unless otherwise
provided by Boarcl action. Followmg an emergency closure the re-

gard
iha—Board shaII adopt a—by resolutlon or take other Board actlon
establishing—set the purpose and parameters for such pay-

ments. payment-duringclesirgsand reflect-the purpase-serad by
the-expenditure: [See EB for the authority to close schools]

DATE ISSUED: 6/22/20188H44/2645 10f2

UPDATE 111482
DEA(LOCAL)-X




United ISD

240903
COMPENSATION AND BENEFITS DEA
COMPENSATION PLAN (LOCAL)
Premium Pay Nonexempt employees who are required to work during an emer-
During Disasters gency closing for a disaster, as declared by a federal, state, or lo-
cal official or the Board, shall be paid at the rate of one and one-
half times their regular rate of pay for all hours worked up to 40
hours per week. Overtime for time worked over 40 hours in a week
shall be calculated and paid according to law. [See DEAB]- The Su-
perintendent or designee shall approve payments and ensure that
accurate time records are kept of actual hours worked during
emergency closings.
DATE ISSUED: 6/22/20185M%/2015 ADOPTED: 20f2

UPDATE 111462
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240903
ATTENDANCE FEA
COMPULSORY ATTENDANCE (LOCAL)

Excused Absences
Higher Education

Visits

Armed Services
Enlistment

Early Voting or
Election Clerk

Withdrawal for
Nonattendance

Students Attending
Homeschools

Students in violation of the compulsory attendance law shall be re-
ported to the District attendance officer, who may institute court
action as provided by law,

In addition to excused absences required by law, the District shall
excuse absences for the following purposes.

The District shall excuse a student for up to fwo days during the
student’s junior year and up to two days during the student's senior
year to visit an accredited institution of higher education. A student
shall be required to submit verification of such visits in accordance
with administrative regulations.

The District shall excuse a student 17 years of age or older for up
to four days during his or her enroliment in higha schoolyear for
activities related to pursuing enlistment in a branch of the U.S.
Armed Services or Texas National Guard. A student shall be re-
quired to submit verification of such activities in accordance with
administrative regulations.

The District shall excuse a student for up to two days per school
year to serve as an early voting or election clerk. A student shall be
required to submit verification of service in accordance with admin-
istrative regulations.

{For extracurricular activity absences, see FM.]

The District may initiate withdrawal of a student under the age of
19 for nonattendance under the following conditions:

1. The student has been absent ten consecutive school days;
and

2. Repeated efforts by the attendance officer and/or principal to
locate the student have been unsuccessful.

For District-initiated withdrawal of students 19 or older, see
FEA{LEGAL). Each case shall be reviewed on an individual basis
by the campus Attendance Review Committee {(ARC), and the stu-
dent may be withdrawn upon recommendation of the ARC and/or
principal.

Students who are homeschooled are exempt from the compulsory
attendance law to the same extent as students enrolled in other
private schools,

Adequate documentation of homeschooling for withdrawal shall
consist of either a statement of withdrawal in accordance with
FD(LOCAL) indicating the date homeschooling began, or a signed
and dated letter from a parent or guardian indicating that his or her

DATE ISSUED: 41/6/22/2018204% ] 10f2

UPDATE 111409
FEA(LOCAL)-X
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240903
ATTENDANCE FEA
COMPULSORY ATTENDANCE (LOCAL)
child is being homeschooled and the date the homeschooling be-
gan,
The District may request from a parent or guardian a letter of as-
surance that a child is being educated using a curriculum designed
to meet basic education goals of reading, spelling, grammar, math-
ematics, and a study of good citizenship.
Enforcing If a parent or guardian refuses to submit a requested statement or
Compulsory letter, or if the District has evidence that a school-aged child is not
Attendance being homeschooled within legal requirements, the District may
investigate further and, if warranted, shall pursue legal action to
enforce the compulseory attendance law.
DATE ISSUED: 44/6/22/2018204F% ADOPTED.ADORTED: 20f2
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