
Last year’s questions
1. Please provide a summary of your progress on our 2023-2024 district goals.
2. Share how the participation and advocacy of our student representatives has supported the goals
established for this school year?
3. How have program partners supported our equity and attendance goals?
4. Over the last year in your role as superintendent, what are you most proud of and what do you wish you'd
done differently? What learning are you taking away that can inform your future leadership?

DRAFT Evaluation Timeline

October Work Session Discuss process & timeline

Board sends Chair their recommendation for questions

Chair drafts evaluation questions

Board reviews draft from the Chair

Chair finalizes evaluation questions

Chair presents finalized questions to the board if desired, Chair gets questions
to the Superintendent

Superintendent given plenty of response time

Superintendent shares his final responses to the Board, Chair drafts a summary
of Superintendent’s responses

Chair submits summary to the Board who provide feedback

Chair presents finalized summary to the board, followed by summary presented
to the public

June Business Deadline for public summary


