Vicksburg Board of Education
August 1, 2023 - 6:00 p.m.
Vicksburg Administration Building
Work Session Minutes

Members Present: Tina Forsyth, Carol Lohman, Ron Centofanti, Dan Grabowski, David
Schriemer, and Virgil Knowles

Member Absent: Stephanie Willoughby
Administrators Present: Keevin O'Neill
Board Secretary: Amy Manchester
Guests Present: N/A
l. CALL TO ORDER - President Knowles called the meeting to order at 6:16 p.m.

Il. DISCUSSION

Negotiation Update - Supt. O’Neill updated the Board on negotiations with the VEA
and announced that a TA was reached. Schedule B was moved as it currently is into
the agreement.

Strategic Planning Update — Supt. O’Neill shared the work done by the Strategic
Planning Committee this winter and spring. The Administrative Team continued
work on the Strategic Objectives at the end of year wrap-up meeting in June.

Testing Update — Supt. O’Neill presented the VHS SAT and VMS PSAT Scores.
Total scores are above the State average.

Superintendent Goals — Supt. O’Neill shared his goals for the 2023-24 school year.

Student Issues — The Board discussed responding to audience comments at Board
of Education Meetings.

[l. ADJOURNMENT - President Knowles adjourned the meeting at 8:15 p.m.
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