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ECHS/BLSIA
Programs Communication/Recruitment Plan

2022-2023

Date Activity Person Responsible
October 3, 2022 ECHS Cohort 1 check due ECHS/BLSIA counselors
November 10, 2022 Meet with 'elgh.th-grade rmddle school counselors to_revyew ECHS/BLSIA ECHS/BLSIA Academy Staff

Program timeline, recruitment procedures, and application forms.
November 10.2022 Advertisement of high school recruitment procedures posted on all middle ECHS/Academy Staff and
' school websites, all high school websites, and on the UISD page. Communications Dept.

December 16,2022 The UISD communications department will be mailing program postcards via | ECHS/BLSIA Academy Staff and

the USPS to all current UISD 8 grade students.

Communications Department

Online applications open. Please visit earlycollegeapply.uisd.net to apply.
Students must create an online account and parent/student must

Decornbar 17, 2022 acknowledge required parent orientation video within the portal in order to be ECHSBL31 Acagamy Stan
included in the blind virtual lottery.
January 11, 2023 Meet with eight-grade middle school counselors and ECHS staff to review CTE Dept,

application deadline and student assistance procedures.

January 11-13;17-19,
2023

Eighth grade orientations at all middle schools take place to introduce the
ECHS/BLSIA Program and its benefits. ECHS/BLSIA administration and
students assist with orientations.

ECHS/BLSIA & Advanced
Academics Dept.

January 11-19, 2023

All middle schools advertise ECHS/BLSIA programs recruitment on campus
marquee.

Eighth-Grade Counselors

January 25, 2023

Deadline for ECHS/BLSIA- After midnight parents/guardians/students will not
be able to submit application as final. Students/Parents/Guardians will need
to email earlycollege@uisd.net for support.

ECHS/BLSIA Academy Staff

February 13, 2023

Meet with eight-grade middle school counselors and ECHS staff to review
Early College Program acceptance procedures.

CTE Dept.

February 15, 2023

LBJ ECHS/BLSIA 9am
USHS ECHS 2pm
Virtual Blind Lottery Selection

LBJ/USHS ECHS & BLSIA Staff

February 16, 2023

AHS ECHS Academy 9am
UHS ECHS Academy 2pm
Virtual Blind Lottery Selection

AHS/UHS Academy Staff

February 20, 2023

ECHS/BLSIA will convene to verify all students selected.

ECHS/BLSIA Academy Staff

Compiled by: CTE Dept. As of:  October 25, 2022




March 1, 2023

Email Notification will be sent to selected students and middle schools
counselors. Students will receive instructions within the email to complete
and finalize program acceptance. (letter of commitment, LC application,
student/parent contract, acknowledgement of mandatory parent
meeting)

ECHS/BLSIA Staff

March 24, 2023

Deadline to complete all documents for selected students. Parents/students
must submit all documentation via the early college portal.

ECHS/BLSIA Staff

June 9, 2023

ECHS Cohort 2 check due

ECHS counselors

July 2022

Mandatory Summer Bridge for all incoming ECHS/BLSIA students.

ECHS/BLSIA Staff

Comepiled by: CTE Dept. As of: October 25, 2022




