K'Y,

hoics

- .-_:.-.Y_ ,mj_-,._ t
Granby Public Schools

Resourceful Learners © Effective Communicators - Positive Contributors

ASSISTANT SUPERINTENDENT'S MONTHLY REPORT - NOVEMBER 2022

Student Learning and
Achievement

Presented at the state Performance Matters Conference on the use of Interim Assessment Blocks
Supported development of Continuous Improvement Plans for elementary schools

Continued to explore implications of recently released K-3 Reading Programs

Held the first meeting of the STEAM committee and established CATs (Collaborative Action Teams)
Continued to meet with instructional coaches on fall screening data and progress with coaching cycles
Met with high school math team to discuss next phase of course revisions

Community Engagement

Collaborated with East Granby Public Schools and Farmington Valley Health District on series of community conversations
called Resilient Families Community Conversations

Safety and Social
Emotional Well-Being

Continued meeting with CSDE and DPH around monitoring the impact of the COVID-19 pandemic on education
Planned for reunification team meeting on November 8th

Budget Development
and Fiscal Management

Meet with central services team to refine and review procedures for software approval and renewal
Reviewed course proposals and new textbook requests from department leads

Embracing Diversity

Attended the Partners in Educational Leadership’s Equity Leadership Network

Supported the Family Engagement Specialist and RESCO Fairs

Met with the CREC Open Choice Coach to discuss primary grade read-alouds and supports
Planned work of the Partners in Educational Leadership consultant for the year

Professional Learning

Continued to support Talent Ed Perform platform roll-out

Held goal setting meetings and started observations

Facilitated first meeting of the Educator Development Committee

Ran District Leadership Team with a focus on adult learner strategies and planning for November 8th Professional Learning
Solicited proposals from teachers for choice sessions on November 8th

Planned for first Learning Walk on November 14th

Attended the RESC IGNITE Conference and sessions on equity and grading reform




