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Items of Information:
● Transfers-none

December Highlights Completed/Attended:
● Classroom/School visits on Tuesdays of each week
● SBE Committee Math Curriculum Review for Grades PK-5 (December 1st)
● AD, District Admin, & BHS Principals planning for the December 19th & 20th preseason BB tip-off
● Native American Classic-Great Falls, December 5 & 6
● IISM Conference-Las Vegas, December 8 & 9
● Received MT OPI Targeted Support & Improvement Competitive Grant-$96,504
● Received Initial ELEM ($5,818,032) and HS ($2,824,138) Impact Aid 2026 Payments-11/19 &12/1
● District Admin & Prevention & Wellness Director planning for New Year’s Eve event
● MT OPI Notification to High School District of “Significant Enrollment Increase”-$292,758.40 (will bring 

to the board for a HS budget amendment in January to accept these funds)

Key Focuses/Priorities for Upcoming Month(s):
● Q2 Implementation of the BPS 2025-2028 Strategic Plan 
● Development & Approval of the Updated Facilities BPS 20 Year Master Plan
● Review, Update, & Adopt Required Policies of the Board of Trustees 
● Annual Superintendent Evaluation-December 16 @ 5:00 PM
● Completion of Comprehensive Needs Assessment (CNA) for MT OPI & Accreditation Processes by 

2/28/26

Upcoming Superintendent/District Events:
● Christmas Break-December 22-January 2 (No School)
● First Day of School after Christmas Break-January 5, 2026


