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To:​ RIMSD 41 Board of Education  
From:​ Dr. Sharon Williams 

Cabinet Champion: Ramona Dixon, Director of Grants, Accountability, and Assessments  
Date: ​ May 12, 2026 
Re: ​ Regional Office of Education # 49 

As a part of the Illinois State Board of Education’s School Improvement Initiative, Regional 
Offices of Education and specified vendors have been approved by ISBE to provide learning 
partner services to intensive, comprehensive, and targeted schools. Following the planning year 
and a comprehensive needs assessment, schools designated as comprehensive must partner 
with at least one Illinois State Board of Education Partner to focus on garnering supports that 
are aligned with supporting, supplementing, and enhancing the individual building school 
improvement plan.    
 
In addition, as a district we rely heavily on other services from the ROE such as teacher training, 
principal leadership cohorts, counselors training/development, and other professional learning 
opportunities for staff across the district.  
 

Body of Work Total Cost 

Monthly School Improvement Coaching and 
Consulting  

$30,000 

Leadership Training and Support @ a rate of 
1000/person  for up to 12 leaders 

$12,000 

Miscellaneous Professional Development for ALL 
Staff District-Wide  

$30,000 

Total:  $72,000 

Therefore, it is recommended that the Rock Island-Milan School District’s Board of Education 
approve the payment of $72,000 to Regional Office of Education #49 3561 60th St. Suite 310 
Moline, IL 61265.   

 
Investment Period: July 2026- June 2027 
Total Investment: $72,000 
Funding Source: Title I, Title II, and Title I SIG Funds 
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