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FSMC History at District 45 & Salt Creek 
District 48
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Food Service Management Company (FSMC) History
● School District 45 and Salt Creek District 48 issued an Invitation to Bid 

in 2020 for Food Service Management Company (FSMC) vendors. 
● Arbor Management, Inc. was one of 3 vendors to submit a bid and 

was awarded the contract in April of 2020.
● The FSMC agreement can be renewed up to four more consecutive 

years after the original contract.
● The 2024/2025 was the final year of the contract with Arbor 

Management (Whitsons Culinary Group as of August 2024). 
● Under recent legislative changes (2022), school districts now have 

multiple options when soliciting interest from FSMC vendors
○ Invitation for Bid (IFB) 
○ Request for Proposal (RFP)
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Invitation for Bid vs. Request for Proposal 
Process
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Invitation for Bid (IFB) Process
● Traditional bid document that has been used for nearly 20 years.
● The SFA is required to award the contract to the lowest responsible 

bidder. 
● Does not require the SFA to form a committee for evaluation of bids.
● Does not require the SFA to engage in taste testing or site visits.
● Does not require the SFA to hold FSMC presentations.
● Does not allow negotiations to take place as part of the bid process.
● The SFA can determine bidder criteria into the bid as they see fit.
● The FSMC's must then meet those criteria to be deemed a 

'responsible bidder'.
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Request for Proposal (RFP) Process
● There must be a committee that consists of SFA employees only. 

○ Members must be familiar with Child Nutrition Program regulations. 
○ No consultant hired by the SFA can be involved in the process either. 
○ No member of the committee can be an agent for, employee of or 

associated with an FSMC.
● There needs to be a minimum of 3 committee members, with a 

recommendation of 5.
● Each of these committee members must participate in the process of 

the pre-bid meeting, proposal opening, and when evaluating the 
proposals with the SFA.

● The SFA must have a written detailed RFP evaluation process in place 
that's in compliance with the procurement policies and procedures of 
the SFA.
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Request for Proposal (RFP) Process, cont.
● The SFA will need to have the written detailed RFP evaluation process 

available upon request.
● FSMC Presentations may or may not be required to take place. This is 

determined by the SFA.
● Blind Taste Testing events may or may not be required to take place. 

This is determined by the SFA.
● The RFP requires the SFA to include mandatory criteria items such as:

● Contracting with Small and Minority Business, Women's Business 
Enterprises, and Labor Surplus Area Firms

● Animal Welfare
● Hormone and pest practices
● Local food products
● Promotion of health and well-being of students
● Cost/Financial Proposal 8



Request for Proposal and Timeline
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District 45 & District 48 Request for Proposal (RFP) 
● Issued on March 13th
● 176 pages
● Created to District 45 & 

Salt Creek District 48 
specifications

● RFP was sent to 24 ISBE 
approved vendors

● RFP details were published 
in local newspapers

● RFP was uploaded to our 
website
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Request for Proposal (RFP) Timeline
● 3/13/25 - RFP Release Date
● 3/24/25 - Pre-Proposal Conference and SFA Facility Tour
● 4/28/25 - Deadline for Submission of Proposal / Public RFP Opening at D45
● 5/6/25 - Taste Testing & SIte Tour at FSMC Finalist #1
● 5/7/25 - Taste Testing & Site Tour at FSMC Finalist #2
● 5/9/25 - Proposal Evaluations Complete / ISBE Review for Contract Award
● 6/3/25 - Present to the D45 Board of Education under Information & 

Consideration
● 6/17/25 - Approval of Winning Proposal by D45 Board of Education
● 6/18/25 - Approval of Winning Proposal by D48 Board of Education
● 7/1/25 - Start Date of Selected FSMC Contract
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Request for Proposals Received 
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Request for Proposals Received
● Chartwells - Rye Brook, NY
● Just A Dash Catering - Highland, IN
● K-12 by Elior - Canonsburg, PA
● OrganicLife - Chicago, IL
● Quest Food Service Management - Lombard, IL
● Whitsons Culinary Group (formally Arbor Management) - 

Islandia, NY
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Evaluation Scoring Team, Criteria & 
Weighting 
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Evaluation Criteria Scoring Committee
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Evaluation Criteria & Weighting
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Evaluation Criteria & Weighting
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Evaluation Criteria & Weighting
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Evaluation Criteria & Weighting
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Evaluation Criteria & Weighting
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Evaluation Criteria & Weighting
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Evaluation Criteria & Weighting
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Evaluation Criteria & Weighting
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Final Results
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Evaluation Criteria & Weighting Final Results
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Information on Winning FSMC
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https://www.organiclifeusa.com
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Key features of our proposal include:

1. Customized Programs – OrganicLife offers flexibility in menu planning, 
ensuring student satisfaction while adhering to federal, state, and local 
nutritional guidelines.

2. Operational Excellence – Streamlined processes improve efficiency and 
reduce costs while maintaining exceptional food quality.

3. Performance Tracking and Improvement – Robust data collection, 
including survey samples and satisfaction metrics, allows us to fine-tune 
the program and deliver measurable improvement year-over-year.

4. Sustainability Initiatives - At OrganicLife, we understand the importance of 
sustainability in today's world. That's why we have implemented numerous 
initiatives to reduce our ecological footprint, including using 
locally-sourced ingredients, implementing composting programs, and 
reducing single-use plastic waste.

5. Community Involvement - Our company values community involvement 
and giving back. We regularly partner with local organizations and schools 
to provide educational opportunities related to nutrition, healthy eating 
habits, and gardening.

6. Staff Development and Training - Our team is dedicated to continuous 
improvement and growth. We provide our staff with ongoing training and 
development opportunities, ensuring they are knowledgeable about the 
latest nutritional guidelines and cooking techniques. 28
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Next Steps
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ISBE Approval For Contract Award
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Request for Proposal (RFP) Timeline
● 3/13/25 - RPF Release Date
● 3/24/25 - Pre-Proposal Conference and SFA Facility Tour
● 4/28/25 - Deadline for Submission of Proposal / Public RFP Opening at 

D45
● 5/6/25 - Taste Testing & SIte Tour at FSMC Finalist #1
● 5/7/25 - Taste Testing & Site Tour at FSMC Finalist #2
● 5/9/25 - Proposal Evaluations Complete
● 6/3/25 - Present to the Board of Education under Information & 

Consideration
● 6/17/25 - Approval of Winning Proposal by D45 Board of Education
● 6/18/25 - Approval of Winning Proposal by D48 Board of Education
● 7/1/25 - Start Date of Selected FSMC Contract
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Questions? 
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