
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
 
MEETING DATE:   October 19, 2020 
 
AGENDA ITEM:  District Instructional Focus 

 
PRESENTERS:  Amber Crissey - Assistant Superintendent of Curriculum & Instruction,  
Walsh 2nd Grade Collaborative Team:  Barbara Williams, Katelyn Patterson, Emily 
Kelley, Sarah Handley, Brittany Burns, AHS English II Collaborative Team: Katelyn 
Smith, Katelyn Mallory, Kristen Teaff, Jessica Claffey 
 
BACKGROUND INFORMATION: 

● During the 2020-2021 school year, AISD will work continue to focus efforts on 
building capacity as a Professional Learning Community (PLC) through engaging 
in PLC actions at each campus.  

● The three big ideas that drive the work of the PLC process include:  
o Learning as our Fundamental Purpose  
o Building a Collaborative Culture Through High-Performing Teams  
o A Focus on Results  

● At the campus and district level, PLC actions will be monitored and rated at the 
end of each grading cycle on an implementation continuum that corresponds to 
the three big ideas of a PLC.  

● Data will be collected and analyzed in order to assess team and district level 
implementation of the three big ideas throughout the school year.   

● The district-wide PLC goal related to a Focus on Results is:  
o By June 2021, 93% of the Aledo ISD collaborative teams district-wide will 

rate at the “Developing” level or higher on the PLC at Work at Continuum.  
This indicator on the PLC continuum states that collaborative teams will 
establish annual SMART goals and will assess progress toward reaching 
the goal.   

● Collaborative teams across the district have established SMART goals for the 
2020-2021 school year that support the district mission and vision.   

● Two collaborative teams (Walsh, 2nd Grade and AHS, English II) will share their 
team SMART goals with the Board of Trustees and will discuss their process for 
establishing the goal and monitoring progress toward the goal.  

 
 
FISCAL INFORMATION:   

● None 
 

ATTACHMENTS:  



● Instructional Focus Presentation 
 

ADMINISTRATIVE RECOMMENDATION:  
● None 

 

 

 


