
,&'-€ilf
trcxpt.$Alpena County Treasurer's Office

Kimberly Ludlow
Treasurer

Dec.13,?022

The County of Alpeno odopted o FUND BALANCE POLTC| in December of
2009 thot wos omended December 2013 to reod in part os follows:

Oncethe oudited, unrestricted Generol Operoting Fund Bolonce has been

determined f rom the previous yeor ond there is o goin in volue; thot gain will
remoin in the unrestricted General Operoting Fund Bolonce until the minimum

reguirement of 30.00% unrestricted Generol Operoting Fund Bolonce is

ochieved. After achieving the minimum reguirement of 30.00%, the
Treosurer sholl recommend o course of oction to the Boord of Commissioners

for their considerotion. The intent of the Treosurer will be to fund Long
Term ond Short Term Copitol Outloy items until such time as the Treosurer
and Board of Commissionersfeel those items havebeen sufficiently funded.

ft is the County Treosurer's recommendotion thot none of the $3,345,053.10
Projected UnRestricted General Fund Bolonce for December 202? be

transferred. The Projected UnRestricted General Fund Bolonce is below the
required minimum 30% of the Boord Recommended 2023 Budget by

$365,851.50

Sincerely,

/t"e t-,4,
lowKimberl ud

Alpeno County Treasurer

I-r

720 west Glsholm, Ste. #3
Alpena, Michigan - 49707-2456

Telephone: (989)354-9534
Fax: (989)354'96215



BOARD OF COMMISSIONERS POLICY STATEMENT

Purposel To establish a written policy for the General Operating Fund

(l) Annual Budget
(2) Fund Balance
(3) Fund Reserves

ANNUAL BUDGET

The urrestricted General Operating Fund Balance, established by the annual audit no later than
June 30th ofevery year, shall not exceed 24.97% of the Annual Budget set by the Board of
Commissioners in Decernber of the previous year. To achieve this goal, the following practices
shall occur in developing and administering the Annual Budget.

l. In the approved Annual Budget, expenditures shall not exceed revenues.

2. Any amendment to the approved Annual Budga which causes estimated expanditures to
exceed total revenues shall not be passed.

3. The A-nnual Budget cannot be adjustcd, or any deviation of, without formal discussion
and amendment by the full Board of Commissioners at a regularly scheduled mceting.
Depaftment Heads and Elected Officials may make line itern kansfers within their
budget(s) excluding payroll irenrs - if su{ficient funds are available. These hansfers
must be requested in writing with a date, an amount, activity numbers and the signature
of the person making the r€quest. This information then needs to be presented to the
County Treasurer for adjustment.

4. Unless specifically defined in the Approved Budget, transfers between funds or
departments shall not be allowed without formal discussion and amendmort by the full
Board of Commissioners at a rcgularly scheduled meeting.

Once the audited, Ullgftngld Ceneral Operating Fund Balancc has been determincd
from the previous year and there is a gain in value; that gain will remain in the
unrestricted Gencral Operating Fund Balance until the minimum requirement of30.00%
unrestricted Goreral Operating Fund Balance is achieved. Aftcr achieving the minimum

Overvlew: To assure the ability to withstand cash flow problems because of availability of
future funds from Federal, State and local governments. Likewise, the need to establish reserve
funds for heating/air conditioning issues, roof replacement or r€pairs, technology, grants,
acquisition ofland buildings and equipment

FUir-D BALANCE



2. Any time the audited, unrestricted General Operating Fund Balance falls under the
24.97o/o minlmurn requirernent, the Treasurer shall recommend a course of action to the
Board of Commissioners for their consid€ration. The intent of the Treasurer and Board
of Commissioners will be to fund mandated servic€s first, core non-mandated servic€s
secondarily, and other services thirdly.

FTJNDRESERVES

( I ) These types of General Operating Frmd reserves require long term planning ( I 0 ycars
or mor€:

a. To provide for replacement and/or acquisition of capital outlay iterns for
Buildings, Grounds and Equipment

b. To provide for Technology advances in equipment and software
c. To provide for Grant Matches
d. To provide for Legal Costs associated with bonding or other critical matters
e. To provide for Economic Development
f. To provide for the Purchase of Land or Buildings

(2) These types of various Fund reserves require short term planning (less than l0 yean)

a. Equipment Fund
b. Building & Grourds Fund
c. Budget Stabilization Fund (up to 15% ofGeneral Fund Budget)
d. Self Insured Funds (Pension, Health, Sick Pay, etc.)

Any onc ofthe Reserves listed above may be added to or subtracted from with formal discussion
and amendment by the full Board of Commissioners at a regularly scheduled meeting. To do so,

will require a 2/3 vote ofthe Board of Commissioners. Likewise, it requires a 2/3 vote ofthe
Board of Commissioners at a regularly scheduled meeting to transfer funds from any one of
these reserved funds for purposes other than stated.

t2/29t09

requiremott of 30.00%, thc Treasurer shall recommend a course of action to the Board of
Commissionerc tbr their consideration. The intcnt ofthe Treasurcr will bcto fund Long
Tcrm and Short Term Capital Outlay itcms until such timo as the Trcasurcr and Board of
Commissioners feel those items have been sufficicntly funded.
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1) No new position or unbudgeted will be allowed until the Elected Official or
Department Head first take their request before the Personnel Committee.
The Personnel Committee will then recommend to the full Board of
Commissioners a plan of action for filling/not filling a new position.

2l At the end of any fiscal year, if the Unrestricted Fund Balance is less than
24.97o/o of the adopted, current annual budget, all part-time and temporary
positions funded by the Generalfund will be terminated.

3) At the end of any fiscal year, if the Unrestricted Fund Balance is less than
19.97o/o of the adopted annual budget, layoff notices to employees shall be
given.

4l Any non-mandated job funded by a local, state or federal grant will be
terminated at the end of that grant period if not renewed by the local, state
or federal agenry responsible for the funding of that grant.

s) Any non-mandated job funded by a local, state or federal grant will be
decreased if the local, state or federal agency responsible for funding the
grant decreases its funding of the grant.

6) The current fund Balance Policy, the Tax Revolving Fund Policy, the Travel
Policy, the Bidding/Purchasing Policy, the Disposal of Assets Policy, the
Disposal of Property Policy, and the Educational Opportunities Policy, be

included.

7l The county continues to update fees as required.

8) Cost Allocation be applied where applicable and as budgeted by
Com m issioners.

POLICY AS AMENDED n.xx.2022

2023 BUDGET POLICY

Cdtmt6lon.rt Ollie/8odt42023/2023 B'rdt.t Polcy

upd.rrd 10.13.22 nidr



o\q
o

(o

F.a

oo

F.
ro

o
o

Ol

o
F.

:fF

2
o.x

IIJ G.t>6
rlH 2f o zz z, ttt

JJ O
FF Foo url-t z

ao
ro

roo

(D

F'

o
o6

oo
..1o

\o

ao

|.\

N(to\o

oq
oo

oo

5
F
oz
ox

E
F

ooo(9ooooooooooooooeo
6; 6; c; dc; d c; c; 6;6;o(Do(Doooooo
Flr{?.iid.l..l.{..1.<

ooa0000000000(9ooooooooooooooOOrf\O6(DOrf{N
o(ilornG)G)('lr^ro@
tFirtr,1OOOOO(D(,rr'r\olo Ov
oior,rF{ (D

NFIF- <D
r,/i v an

ooooooooooooo6066660

oooooooo
ooooo(Doo

F.
6

or

1..

ro
1..

ao

(DOO(OOOOOO(DOOOO
oooo60o(s(n(n(560l5(5
mo60rnrrooo\ooNln0(D F rO O 6 ah O (D (D 6 aO rn \o O(ot^l'.Orr\O(D(D{DFoFl.(D
< m lo rn \r Or O <l r.{ <t @ Ch.r O+ \DrnH o r'lt\ No or \orn

f{Nr-l mNr-lt-l

(DOOO(DO(DOOOO60(D
(5666601566(stS666
6O@O6.rOOOrOON?nO(sF roooo(Dooaocom\oo
\o ur a. (D r-r ro o o (D F o F r. o
\t rn \O !.\ \l O\ O lt N lt rO (h !-{ Orl ro rA.{ o lr1 N .{ 6 ch rorn

a{Nr-l m(!llr.l

@o(DoN6(D0.n(Dooo(D
@ r^ O O rO.\r O O lo ln O (D (D (9

roF.stooto(Dtor^oooo
.iOlrO +F O\O\OF.NlJt 6rt OF{O
.i .,t NF. N F-r.l .l at

.,,lNo\oo(D(Do6o'(Dahf{ro(Do60c 6
la.{o(Doo(D(Do\(hF.\Oao(D(9O (DOo\

SSSEEEEEEE
oo\ooo(Dom.,lNO()oO(sOOF.*tt6anrlaOaS6alt.{an6
a\lOCr,.lana{(I)mr,)F\m{ Ntorn(o

ootrDo(DortromHabahm6066mr-{
rndr(D!no(D(oantt\oooorD\o60 N{<t(D(DF..l(Dr,l (!Ol I^
riaOi{rnanN (\lrn N
N@ri.{<tO \O

oo
oo

o
(D

l.\

F.
F.
|.\

oo
F\ l'\
O\ O\

@ro
oo

F-(oOr^
oao

..{ q\

F.

F.

ao

GA000000000000

oo
t
\o
o

N

o
ao

c

@

F'

z.
tl

d,

z
F
co

o
oF

62
f

o
d,
IFo
2o
F
H
d
o
o-

o
roo
o
a,o

(},
2

E

o

1..

oo
too

F

o

N

oo

.t'
N
o
F.o

oooooooooo

o
2,
tl.

\)F 9>FFOZ2 2\)2,d2<lrl Hz=5lz
= or!oolJ.uJ =roJF Z(tt)(J FulFrod ><(, F=FNO<l tL <l-2,t4 tAFF A6- r! Hur<>('a<u uJ d(Jao===tAzIt! <O r!Z>Uo- Ho11 N 6uJlarlHl.r!vr(Joz<-6zo r<lool

d, O -J l- 2 ur Z ur (J CY= Z O|.!o.rro,Jf Jr!d rrllr!-
- ra <lu160-<> oEF>HOr! U,r(JFOdTUOd>F:tgrrJJ6 zF(96Fr!<H C,tilO- \od 6.1 F <t <t l-r J o aa (9 F dao uJ!)(J\J H(JurZZr!6 ri > rLr-{ >:E []iL!u.
= ) ) t G o o J rJ |-{ ur cl (, rrlU.T H2FJJH I-2JI'2H=E<tAHH=<J<H6<c.4<cHir<r..{5Gf,zd
LJTF6L'TJIL=F'EHF

F-l.5chTJ O TE'! (,, rt
-l)O<l-Fl taFFZ< zr^ oN gJ6 (J
t4 -266ur:f OI!^ arZ(rr!O=F6 <(=<r -llz 6rrZc=r!<t F.@

- 2 <turl! ro r.l r<r! <>=E <\r.rNNFF.Ft\d6ara.) (nH=oFGJooo
.l =E \D<6Z,ZZ- >o,o= 5==e duJu-OE=Eqrru <a 2eOOO r | 

'- JFHLe,Ce=ZZE 4C u !L u- t-{ ri F.r

Q teH9,nnnnnn
6 - U< ui uJ uJuruJ uJ lrl
Z IA (JEULrr-Er!r!

60 llJ gJ r./1 (, (^ vlr^(, (^2A \rF\rz,2z,z,z,z,z.
L < -l-CEelzEEOC,eeFT r1l,lOFFFFFFF
Jts
<t o-doud O(D(DOOOTO@F.0O26- OOO.DOOF{.1 -l -,1ur o- ooooo(Dol..lr{N19< o.\a.n(h(hor(h( ( o\{\tr^ooto\6lol(h(r,rrnrnro\o!o\o(oro\o
Fl O\ t ' 

Ioro a,,o\o\oooooooo
r.l < 5 @ tO rO ro \O ro (O \o tO \oc( (no\otoqroroa o\
!.P 6, I '5 q' q,ooooooooo(D
l! o aa r< r{.r.1 r<.r r{.{ i{.r

.r N m ro F. or ri.\r,n t^ F co m o\
o 6 o 6 o O r-r i{ r< Fl ri t-l N N600(D00000(50000

o./) rn rn r,l rn r,1 r/r r/1 rn rn r r ur rnL qr (h ah (h (h 0\ Or O\ (h Or 6 0r Or O\l ot (h ah o\ o ah or or (h d1 (h or or o\.Pr, r r

.rr g\ q\ 6 o\ o\ o\ o|ql o or gr olOl ol! (o \o \o {o \o (o (D \D \o \o ro \o ro toc or o\ o\ or or or or o o or ol 01 or oror r r ro'.{ d.l d.{.r r{ i d.r.{..1 H.{xooooooo@oo(Dooo
[! H .{ .l .{ .,1 r-r F{ i !l .{ -a rl Fl Fl

lz

F
F

FCf
or/l.o:)
i{

.oiz

H<<co

.tF
o(9..{ Ol

ao

o
o
2,
E

N

N

i,
!oo
o,

t.- uJ at
< zoH <l a\rv J.\s $s
=o\= 6 6N
- . t- F'l

P{..
L6E
H*'{".--u =OFNEI.D=LLz(92.Y ONuHv>. l'\
86. F t'{
=2=H anE-$A i
667F rl
fr9rH
dd::drj
64(x
l2
uJ

u,

zo
F

6

E
=z,

I

=

rt,
N6C(n5 ll/C.IJO
F. .. <oc
Fr:rO

N

o(o

o
o



L2/o7/2a22 01:34 PM

User: LUDLoWK
hp '  -l 

^^^- r^r.^+r,

GL Number

BALANCE SHEET FOR ALPENA COUNTY

Period Ending 72/31/2A22
P

Description Balanc€

toL-ooo-oo7.ooo
\o7-ooo-002.9oo
LOL-OOO-OO3.000
lot-o00-004,900
101-OOO-077.OOO
707-O00-026,OO0
707-OgO-MO.OsO
tot-oo0-056.o90
707-OOO-O78.O90
101-ooo-723,o90

tot-ogo-2g2.ooo
141-OOO-257.O4O
tot-ooo-360.ooo

to7-ooa-382.ooo
LOt-OO0-382.04L
tot-ooo-183.000
LOt-000-384.OgL
ta7-ogo-f85.ooo
Lat-090-386.040
LO\-OOO-387.OOO
LAFOOa-188.O4O
LOL-OOO-390.OOO

Total Assets

*** Liabilities +*,r.

CASH - GENERAL FUND

CASH-SAVINGS
CERTIFICATES OF DEPOSIT
IMPREST CASH

OTHER INVESTMENTS
TAXES RECEIVABLE-CURRENT REAL &
ACCOUNTS RECEIVABLE
INTEREST RECEIVABLE
DUE FROM STATE
PREPAID EXPENSES

2,O47 ,75O.66
865,794.06

!,452,35O.9!
,550.0o
,389.10
,191 .AO

,277 .73
90.64

48,761.93
9,995.O0

4
193
262

LO

4,895,153.O3

54,161 .83
56,06!.99

792,578.0O

Total Liabilities

+*+ Fund Balance ***

Total Fund Balance

Beginning Fund Balance

Revenues VS Expenditures
alance Adjustments

REPLACE/ACQUIRE BLDG & LAND RESE

ROOF REPLACEMENT RESERVE

FIAIMDOT OBLIGATIONS
TECH RESERVE-]AIL SOFTWARE

GF oBLIGATION RESERVE (BoR., l,lTT,
ECONOT1IC DEVE LOPMENT RESERVE

A]R QUALITY CONTROL COMMITTEE RE

ADULT COURT UNEMPLOYMENT CLATMS
GENERAL FUND FUND BALANCE

308, 801 . 82

75,OO0.OO
268.OO

tao,oo0.0o
8,210.OO

LOa,OOO.OO
75,OOO,OO

536.OO
9,OOO,OO

4,0!6,368.7A

Net of
Fund B

4,384,382.70

4,581,156.10

2OL,969.t\
(196,774.OO)

Fund 101 GENERAL FUND

*** Assets ***

GENERAL FUND ACCTS PAYABLE
SALARIES PAYABLE

UNAVAILABLE PROPERTY TAXES
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