
WASKOM ISD
PRINCIPAL EVALUATION

(2) hoficient (3) Below (4) Unsatisfactory

Exhibits a positive and caring attrtude towards staff, students and parents.

lnffr#:,::'n' schoofb mission and invorves rhe staff in decision-m.kins

hovides recognition for exceilence and achievement for staff and studenr.Effectively resolves conflicts in a timety manner.
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of the effective school correlates and utrlizes dara to improve

2'2 Demonstrates the ability to periodicatly review established programs and policiesfor possible improvement.

3' I supports the teaching statr with guidetines and resources necessary to accomprishinstructional goals.
3'2 Dfects appropriate curriculum reviews and initiates curriculum updates as needed.3'3 Initiates instn'rctional programs that are related to desired instructional outcomes.3'4 Is a cooperative and clntrlbutory member of thc district administrative team.

uses the PDAS appropriatery and ensures that evaruations compry withall guidelines and reflect staif performance.
Makes sound and effectiu" p".ronner recommendations concerningplacement, fansfer, and contract status.
Clearly defines expectations for staff perfornance regardinginstructionar srategies, crassroom management and schooucomrnunity relations.
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$TUDENT MANACEMENT
6.1 Effectiverydeveropianocommunicatesschoor

conduct to studenb, staff and parents,6.2 Ensures that the discipline management plan is
students.
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(l) Exceeds

SCHOOL CLIMATE
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4.4 Fosters a professional relationshrp with staff,

5.1 Ensures that requireJEports are submirted promptly.5'2 complies with applicabie district policies, siate and federal laws, andregularions of the sBoE and TEA in purrl,ni the mission of the schoor.5'3 works with appropriate personn-er in deveroping , ca,mpus budget.5'4 Manages the schoor faciiities effectivery ,o rnrurc a crean, orderry andsafe campus.
5'5 Maintains accurate records incruding pupir accounting, textbooks,and capital assets.

guidelines for student

applied equitably to alt

vt

6'3 Resolves problems by successfully conferencing with parents, studentsand teachers.
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WISD PRINCIPAL,S EVALUATION, page zcon,r.

Projecrs a positive im.g.l;;;comrnunity
Encourages two-way communication between the schoor and thecommunity.

VIII.

Encourages staff to seek professionar growth strategies that wirlenhance their abilities.
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Provides avenues for parent involvement.
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Iilf::'#H:ttstudgnt performance as refle"r..t x.,'o 
-resrvr \r.,lrElltr

Dra.,ir^- _^ _ r rce as reflected by TAAS test scoies.
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students to enrou i".o;;; #J#"T:il".Ti;
Inservices teachers to have- high expectations for their students.Monitors the percenhge of stuoents who fait by grade rever andsubject, and provides tadership in o"rrtoping rcmediarion acfivities.

H:*tific 
recommendations do you have for the adminisfator to improve hivtrer performance?
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agree with the evaluation.
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PRINCIPAL 

DATE
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{Recommended for extension of contract

Not recommended for extension of contract

I understand that my signature does not necessariry mean I


