Ector County Independent School District
Odessa, Texas

Memorandum
TO: Board of Trustees
FROM: Wendell Sollis, Superintendent of Schools

SUBJECT: REQUEST FOR APPROVAL OF ADVANCEMENT VIA
INDIVIDUAL DETERMINATION (AVID) PROGRAM [BG-G, E, F]

DATE: April 17,2007

Wendy Hines, Assistant Superintendent for Area 3, will present an overview of
the AVID program. Carol Fleming, College Readiness Coordinator, will be
available to answer questions.
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It is recommended that the Board of Trustees approve the recommendation to
implement the Advancement Via Individual Determination (AVID) program.
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Respectfully submitted,

Wendell Sollis, M.Ed., Joseph Gallegos, Ph.D.,

Superintendent of Schools Deputy Superintendent for
Accountability, Curriculum
and Instruction



