AUFMAN

INDEPENDENT SCHOOL DISTRICT
PREPARATION  PURPOSE « PRIDE

BOARD OF TRUSTEES RATIONALE/ABSTRACT (item sheet)

AGENDA ITEM TITLE: Board Policy Update 122

|E Reports/Information |:| Presentation/Discussion |E Consent |:| Action
PRESENTER: Dr. Jeff Roberts MEETING DATE: 1/16/2024

RECOMMENDATION:
The Kaufman ISD Board of Trustees consider and take possible action to approve a change to the
listed board policies.

Motion Language:

BACKGROUND:
Each year after the legislative session, Texas Association of School Boards provides updates to each
district with regard to their legal and local policies.

This is update 122 and all updates are attached.

(LEGAL) vs. (LOCAL):

Legal policies:

Reflect the ever-changing legal context for governance and management of the district
Inform local decision making

Are NOT adopted, but only reviewed

Local policies:

Require close attention by the administration and the board
Reflect the practices of the district and the intentions of the board
Are changed only by board action (adopt, revise, or repeal)

POLICY:
Multiple Local Policies: CQB, CSA, DC, EHB, EHBC, EHBCA, FEA, FFAC, FFB, FL

CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY
DC(LOCAL): EMPLOYMENT PRACTICES
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EHB(LOCAL): CURRICULUM DESIGN - SPECIAL PROGRAMS
EHBC(LOCAL): SPECIAL PROGRAMS - COMPENSATORY SERVICES AND INTENSIVE PROGRAMS
EHBCA(LOCAL): COMPENSATORY SERVICES AND INTENSIVE PROGRAMS - ACCELERATED
INSTRUCTION

FEA(LOCAL): ATTENDANCE - COMPULSORY ATTENDANCE

FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT

FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION

FL(LOCAL): STUDENT RECORDS

BUDGET IMPACT:
N/A

GOALS:

X Students will achieve grade level literacy or higher by the end of third grade and maintain literacy proficiency
through high school.

Students will demonstrate mastery of Algebra | by the end of ninth grade.

Students will graduate College, Career, and/or Military Ready.

KISD will foster an exceptional District culture focused on excellence in financial management, staff recruitment &
retention, professional development training, and ensuring a safe environment within the school community.
KISD will actively involve parents and community partners to enhance learning engagement opportunities for
students and families.

X XXX

PREPARATIONXPURPOSEXPRIDE

KAUFMAN ISD e 1000 S. HOUSTON STREET e KAFUMAN, TX 75142 e 972.932.2622



