
Discuss and consider adoption of UCISD Beliefs, Mission and Vision statements 
May 19, 2025    

1.  Board Goal:  
     DOMAIN 1: High Quality Curriculum And Effective Instruction 
     DOMAIN 2:  Effective, Well Supported Staff 
     DOMAIN 3:  Positive School Culture; Safety and Security    
 
2. Background: 
UCISD sought to involve stakeholders in developing our mission, vision, and beliefs to ensure 
these guiding statements reflect the community's shared values and aspirations. It was the 
intention of the district for this collaborative approach to foster unity, align educational goals 
with community needs, and enhance commitment to student success. By engaging stakeholders 
we desire to build trust and ensure that the district's direction is both inclusive and purposeful. 

3.  Process:   
Two Community Envisioning Meetings of stakeholders gathered together to collaboratively work 
on district mission, vision, and belief statements. The product of their efforts was shared with the 
school community for feedback. Adjustments were made according to the feedback received and 
the updated statements were sent back to the committee for review. Hearing no objection to the 
updates, the statements are being presented for Board approval. 
 
Mission Statement:  Empowering Bold Leaders to Shape the Future! 
 
Vision Statement:  We envision a world transformed by the leaders we empower 
today—fearless, compassionate, and driven individuals who embrace change, and ignite progress 
wherever they go. Our students will not only adapt to the future—they will define it. Through 
innovation, resilience, and purpose, they will become architects of a more just, dynamic, and 
inspired world. 
 
Beliefs Statements:  
→ Every student will feel truly valued and supported through inclusive opportunities that help 
them thrive. 
→ All families will feel heard, supported, respected, and kept well-informed, knowing they are 
an essential part of our community. 
→ All faculty and staff will be passionate and inspiring educators, consistently modeling 
professionalism and care for all in our community. 
→ All campus leaders will be approachable and empathetic, building meaningful partnerships 
with every member of our community. 
→ All central office staff and the superintendent will lead with integrity and compassion, making 
thoughtful decisions that promote transparency, collaboration, and a deep commitment to 
meeting the needs of our community. 
→ All School Board Trustees will remain engaged, offer steadfast support, and work tirelessly to 
serve the best interests of our students and the district. 

4.  Fiscal Impact:  
     None 



5.  Recommendation: 
    I Recommend Board Adoption of UCISD Beliefs, Mission and Vision Statements. 

6.  Action Required:    

     Board action  

7.  Contact Person:     
     Ashley Chohlis        

 

                           


