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OUR TEAM. YOUR PARTNERS.

Denise Pontrelli Dr. Teri Staloch Paula O’Loughlin

CEO, PartnerED Superintendent Relations, Director, School Board Relations
Consultant



Understanding that a Strategic Roadmap is a key component of successful
school districts, PartnerED has created a unique process that encourages
community involvement and shines a light on future focused trends in
education. Community engagement with stakeholders, an informed review of
data, and an emphasis on planning for future-forward learning are the
hallmarks of our strategic planning process.



Purpose

To a Core Planning
Team will be established to
in the implementation of the Strategic
Plan. The team will

This stakeholder feedback is important as we
continue to implement the plan. Feedback will be

summarized and shared with the school board, which

might include recommendations for modifications o

additional stepsRL XN CR R IENERCENFLT N QAT [C
2027 timeline.
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Overview of Process

Welcome and Grounding activity — Dr. Stanley, Superintendent

Revisit and Reflect upon 2022 process; Welcome new Gore Planning Team
members

Overview of the monitoring and evaluation process for EPS

Progress Reports on Strategy Areas: Advance Academic Excellence, Growth and
Readiness, Ensure and Equitable and Inclusive Culture, Foster Positive Learning
Environments and Whole Student Support-Develop Leadership Throughout the
District, Engage Parents, Schools and Community

SOAR Process and Analysis: Strengths, Opportunities, Aspirations & Results
(with Key Concepts and Themes for leadership to examine)

Key Messages for the Community



Welcome & Grounding Activity - Dr. Stanley
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STRENGTHS OPPORTUNITIES
What EPS does well; strengths also include key Circumstances that EPS can leverage so each and
assets, resources, and accomplishments every student can discover their possibilities and

What are we most proud of? thrive

What makes us unique? What partnerships would benefit even more of our
What do we provide that is world class? students?

What strengths are most valuable in our What threats do we see that can be reframed as

marketplace? opportunities? N
What needs and wants are we currently not fulfilling
for our internal and external stakeholders?

ASPIRATIONS RESULTS
An expression of what we want EPS to be and Tangible outcomes and measures that
achieve in the future demonstrate we’ve achieved our goals and

What do we want to achieve in the future? aspirations
What are we passionate about? What measures will tell us we are on track to
What strategies and actions will support our achieve at our highest levels?
best future school district? How do we translate our vision into tangible
How can we continue to make a difference? outcomes?
How do we know when we've achieved our
goals?




STRATEGY A: Advance Academic Excellence, Growth and

Readiness

MTSS

Progress Monitoring

Comprehensive Pre-
K-12th grade Literacy
program

Highly educated and
trained teachers and
staff

Staff commitment to
Tools of Cultural
Proficiency, L_EE'TRS

Centering student voice

Grow AP opportunities
for Native speakers

Making sure each
student can explore and
pursue their passion
through multiple
pathways

Ensure each and every
student experiences a
sense of belonging

Systems and structures
to support students new
students and families
who enroll in EPS
(especially after K)

Extend LETRS to Middle
School and High School

Ensuring steady funding
for schools

Measuring student
engagement for LETRS

Providing LETRS training
for K-12 teachers,
specifically for ELL

Ensuring every family
knows and has access to
all the opportunities

STRENGTHS OPPORTUNITIES available at EPS

Learning progression at
secondary: unwrapping
standards, align
assessments and collect
data (PLC)

Coordinating HS
department schedules to
spread out testing for
students

@ Ensuring students can.
L] access extra support with
STRATEGY A: Advance LETRS if needed
Academic Excellence, SR .
Growth and Readiness Identifying .ConSIStent'
stable funding stream for
LETRS

All students are reading
at grade level by third
grade

ASPIRATIONS Surveying EPS alumni to
gauge how EPS
supported and served

RESULTS them for their paths after
graduation

Every learner is meeting
grade level standards

Close all gaps across
groups of students
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STRATEGY B: Ensure an Equitable and Inclusive School
Culture

CPSS (Culturally
Proficient School

Prioritizing and taking Systems)

action on Diversity,
Equity and Inclusion
efforts

Expand CPSS to
coaching staff

Focus on college and

career readiness Review current

curriculum as part of
STRENGTHS OPPORTUNITIES CPSS

Systemic approach for

the Tools of Cultural Increasing gender equity

Proficiency within EPS
Offering of AP African Having conversations
American Studies about the impact of
technology on mental
Family/parent/student Yy
health
engagement ee
oo Ensure representation
STRATEGY B: Ensure an from every school on
Equitable and Inclusive District Equity Advisory
School Culture Committee (DEAC)
Normalize the linguistic Differentiate professional
needs of middle school development for staff
students
Community wide
Allow all students to understanding and
celebrate their culture implementation of One
through cultural events Town One Family (OTOF)
Increase student Everyone'in the EPS
leadership opportunities community feels safe,
for students from welcome, and a part of a
underrepresented EPRATIONS RESULTS supportive community
Jroups Each and every student,

staff, and parent/guardian,
is fluent in Culturally
Proficient School Systems

Increase access and \/) in Publi
ubli
inclusion within athletics %2-,,’9 &i‘&éls
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Support students to be
well-rounded individuals




STRATEGY C: Foster Positive Learning Environments and Whole

Student Support

Mission for adult
wellness is clearly
defined

Resources are being
allocated for mental
health supports to

students and staff

Focus on social-

emotionil learning STRENGTHS

- OPPORTUNITIES
Inclusion of student

Place counselors
throughout K-12 system
with an intentional plan
for leadership to support

Increase parent/guardian
education around
mental health and well-
being

Reimagine Edina High
School Advisory

Identify and address the
root causes of the rise in
mental health needs

voice

Number of options for
student enrichment

Community

partnerships, particularly

around mental health
_—

W

STRATEGY C: Foster
Positive Learning
Environments and
Increased education and Whols Student Stppoft
training for staff on how
to support the mental
health needs of students

Highlight mental health
and wellness resources
that are available for
students

Engage in discussion
with staff re: survey
results

ASPIRATIONS RESULTS

Set parameters around
districtwide
communication to
support work-life balance
and mental health

Grading milestone
communication

Increased opportunities
to demonstrate school
pride

Proactively connect
students and families to
Give & Go

Add language to the
Strategic Plan to include
“staff"”

Increase sense of safety
and security for students
and staff by
communicating what
systems are in place

Increased participation in
extracurricular activities of
student groups who have
historically not been
represented

Defining “competitive
compensation” for all staff
groups

Identifying the root cause
of systemic inequities and
barriers

Data of mental health
needs and services for
students that teachers
can use to better support
students

Deeper dive into survey
results

Staff and student
retention

Normalize how we talk
about and address mental
health
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STRATEGY D: Develop Leadership Throughout the District

Increased student
leadership across
student groups

Continuous creation of
innovation in EPS
programming

Somali Student
Association (SSA)

Building leadership
teams

STRENGTHS

Highly engaged EPS
community

Diverse range of student
leadership opportunities &}{%

STRATEGY D: Develop
Leadership Throughout
the District

Official student research
publications

Educate families on the
root cause of mental
health issues

Maintain and improve
EPS as a destination
workplace ASPIRATIONS

Remove barriers so all
interested students can
participate in co-
curricular activities

RESULTS

Expand how we define
and value different types
of leadership

Career development
plan for staff

Increase student voice
and leadership
opportunities across all
student groups

Provide option on staff
survey for “additional
comments or
suggestions”

OPPORTUNITIES

Increase opportunities
for community
partnerships to develop
student leaders

Elect students to SLCs

Define staff and

employee engagement

Bring leadership training
and evaluation to all
coaches

Multi-age advisory

Expand student leadership
roles to include more
students

Staff retention

Having new students
and families feel
welcome and experience
a sense of belonging

Increase staff
engagement in specific
employee groups
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STRATEGY E: Engage Parents,

Student and family
engagement

District wide clarity,
consistency, and support
on the district's vision
and mission statement

District website

e " STRENGTHS
Legislative Action

Schools and Community

Increase opportunities
for students with special
needs

Branding

Maximize the talent and
expertise of those in our
community

Address barriers so all
students and families
can fully connect with
each part of the EPS

OPPORTUNITIES system

Committee and
relationships w/
legislators

Talking Points

Community Education
outreach

Successful Budget
Reduction, Reallocation,
and Revenue Generation
(BRRRG) plan
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STRATEGY E: Engage
Parents, Schools and
Community

Universal design

Career counseling to
middle level students at
Edina High School

Launch 6-12 Pathways

Define what the five
pillars of instruction
looks like at the
secondary level (literacy)

ASPIRATIONS

RESULTS

Expand Unified to all
secondary and
elementary schools

Remove barriers to
increase access to
student activitie_s

Engage and connect
with our seniors and
elders

Offer transportation
during the school day for
students in Special Ed to
access job and volunteer
opportunities

Expand opportunities to
meet with the school
board and district
leadership

Consistency of belonging,
support, and opportunity
for each student,
regardless of site

Family surveys

Increased engagement
from 60+ community

Increased enrollment

Retention of students
and staff

Students receive
industry certifications

YEckssis
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Mind Map o What celebrations do we
Analysis

highlight?
e What might we modify?

e What might we
recommend?




Celebrations

e  (ur students.

e Intentional alignment of Strategic Plan and in all we do.

e Annual review of the Strategic Plan.

o Intentional connection of Portrait of a Well-Rounded Edina Graduate to work happening.
e Focus on the mental health and well-being of students AND staff.

e [Dedicated staff who have the will and skill to engage.

e Student voice continues to grow.

o Willingness to have honest, authentic conversations.

o Seeing tangible, measurable progress across all strategic priorities.
o LETRS

e Representation and inclusion of multiple cultures.
e Increased access for extra-curricular activities.
Culturally Proficient School Systems Professional Development for ALL staff.




e  Share strategic direction with our whole community. M Od iﬁ c at i 0 n S

o  Offer additional opportunities for staff to provide feedback.

e Increase opportunities for younger students to be heard.

e Develop a Portrait of a Well-Rounded EPS Staff member.

e Increased focus on wellness for staff.

e  Modify Strategy C to better match educator experience.

e Using debate, projects (in addition to tests).

e Trade certification (multiple pathways).

e Do we need to redefine our definition of success?

o |dentify which key parent voices are missing that we need to contribute to these conversations.
e Expand mental health to be more inclusive, Pre-K - 12.

e Expand branding to include all students.

e  Expand CPSS to athletic coaches and others who serve our students.

e  Continue to focus on mental health for all stakeholders.

e Add Health and Wellness component to Portrait of a Graduate.

e Develop a mentoring program for staff who are not in the teacher contract.

e Increase parent/guardian and family education and support for mental health.

e Increased communication across all stakeholder groups to share the positive and great things that are happening in
EPS!




Recommendations

Maintain a realistic approach with implementation of FAST bridge; identify what is the “baseline” and
be mindful of additional factors/variables going forward.

Knowing the stigma and difficulties that exist in asking for mental health support, identify and create
ways to increase access, normalizing asking for help and centering one’s dignity.

Increase depth and breadth of mental health conversations with community.

Provide opportunities for guidance counselors and social workers to educate Parents/families and
students about the impact of academic course loads.

Create more opportunities for student leadership to connect with our younger students.

Keep opening up the One Town dialogue.

Consider adapting a Portrait of a Graduate for elementary students.

Practicing equity, tools of equity being required - not optional, monitoring.

Share Portrait of a Graduate more widely with community.

Create more opportunities and increase accessibility for parents/guardians to partner with their
child(ren)s’ school(s).

Educate and provide students guidance about multiple pathways.



Key Messages to the Community

e Breathing life into the Strategic Plan through the voices of multiple stakeholders.

e The group is making a concerted effort to expand the definition of “excellence”.

o We were intentional about including a diverse group of voices and perspectives in this process.

o There is incredibly hard work being done by every stakeholder group throughout the district.

e LETRS: its implementation, programming, progress, and plan moving forward.

o We are measuring and monitoring progress with evidenced based practices.

e We are open to expanding our awareness of what is happening around us; our students need us
to take a more holistic view of our system so we can better support them.

e EPS highly values student voice and is committed to centering and amplifying the perspectives
and experiences of every student.




Key Messages to the Community
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THANK YOU!



