About HPM

Founded in 1997

Offices in Dallas/Forth Worth,
Austin, Houston, Oklahoma
City, Birmingham, Huntsville,
Mobile, Tuscaloosa, Auburn,
Nashville, Tampa, Orlando and
Washington D.C.

HPM manages more than
$400 million annual volume of
program management work,
totaling more than $4 billion
in our 20-year history

12 Certified Construction
Managers (CCM),
Construction Management
Association of America

4 Certified Professional
Estimators (CPE),
American Society of
Professional Estimators
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(O HPM PM Project Locations

49+ LEED accredited
professionals

23 Green Advantage certified
professionals

Best Medium Size Places to
Work

#42 Top 50 Program
Managers in the US,
Engineering News Record

What is a CCM?
The Certified Construction
Manager (CCM) designation

is the “gold standard” in
personnel credentials for the
construction management
profession and administered by
the Construction Management
Association of America.
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School Project Experience in the Last 10 Years

Project Name

Description

Vestavia City Schools
Vestavia, AL

The University of Alabama
Tuscaloosa, AL

Homewood City Schools
Homewood, AL

Edmond Public Schools
Edmond, OK

Argyle Independent School
District
Argyle, TX

Pelham City Schools
Pelham, AL

Auburn University
Auburn, AL

Mobile County Schools
Mobile, AL

Jasper City Schools
Jasper, AL

Madison County Schools
Madison County, AL

Huntsville City Schools
Huntsville, AL

US Airforce Academy
Colorado Springs, CO

Brunswick County Schools
Brunswick County, NC

Jefferson County Schools
Jefferson County, AL

Texas Christian University
Fort Worth, TX

3 year project, expected to end in 2019 providing preconstruction and project management services. $60+ million, 8 school
project. HPM reduced overall cost of proposed bond program by 5%, increasing the number of facilities improved within the
system

$200 million annual capital expenditure program including: Educational facilities, Athletic facilities, Parking decks, Residence
halls, Utilities and infrastructure

2 year program, expected to end in 2019. $55,000,000 upgrade and renovation project involving 3 elementary schools, a middle
school and a high school

Completed 2017. $32,000,000 bond project providing program management, field coordinator and owner claims representation.
HPM led negotiations of $488,000 in Owner claims (over 1.5% of total budget returned to Owner). Returned almost 1,200% of
District’s investment in HPM services.

Completed 2017. $1,200,000, 86,000 square-foot renovation project.

3 year preconstruction construction administration, project management project completed in 2017. Included
18 projects totaling $58,000,000

Construction Manager for $350,000,000 in projects since 2001 - present. Projects include: School of Nursing and Pharmaceutical
Research, Shelby Center for Engineering Technology, Phase | and 1l (543,000 square-feet), The Village (635,000 square-feet) and
the West Campus Dining

4 year program, completed in 2017, providing preconstruction, construction administration and project management services.
18 projects totaling $100,000,000 During the selection process, HPM reduced the impact of design fees to the overall budget by
10.5%, savings equal to nearly 6.5 months of HPM services.

3 year project completed in 2016. Provided project management, preconstruction and construction administration services. Jas-
per’s $55,000,000 high school, totaling 290,000 square-feet, included a shooting range, competition gymnasium with seating for
2,000, culinary cooking lab, softball field, band, choral and drama rooms

Completed 2015. Provided design services management and preconstruction.

2 year program completed in 2013. $80 million project included upgrades and renovations to 51 facilities

Completed in 2018. Project included renovation and expansion of Falcon Stadium Locker Room including Training Room, X-ray
room, Multi-purpose locker rooms, Press Room and Video Room, Green Room, Coaches Locker room and Players Game Day Locker
Room. The project was funded by private Endowment and Government funds requiring two different contracting methods.

Completed in 2012 . Master facilities plan.

2 year program completed in 2009. Provided design management and preconstruction services for 62 schools totaling
$400,000,000 and 2,000,000 square-feet.

$500+ million ongoing program including: Schollmaier Arena, Justin Athletic Center, Lupton Baseball Stadium improvements,
Frog Alley Parking Garage, Worth Hills Greek Village, Worth Hills Parking Garage, Harris College of Nursing and Health Sciences,
Brunett Library renovation Buildings 4 & 5/Upper Division Residence Hall and Ed & Rae Schollmaier Arena

(44 For our $400 million dollar capital construction initiative, HPM provided us with timely, consistent and,
most importantly, accurate construction cost estimates as our designs evolved. They assisted us in the
management of our multiple design teams, reviewed our documents for constructability and adherence

to program requirements and delivered sound advice on all aspects of the professional guidance and

accurate information provided by the preconstruction team at HPM...who served as an integral part of our

highly successful and cost effective building program. ”

- Dr. Rafael McDaniel, Jefferson County Board of Education -




