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RFP #20-10 
Professional Development and Job-Embedded Coaching for Campus Principals 

 
 

• Purpose:   The purpose of these partnerships is to provide targeted 
leadership coaching and support to campus-based instructional leadership 
teams. This support is an extension of RELAY training in order to perfect the 
implementation of high-yield leadership practices such as calendaring, 
classroom/school culture, observation feedback, classroom rigor, and data-
driven instruction.  The RFP (#20-10) was approved for the 2020-2021 school 
year and the Executive Directors of Leadership are seeking to 
continue/extend these partnerships into the 2021-2022 school year. 
 

• Background Information and Recommended Service provider: ECISD will 
partner with Big Rock Educational Services and The New Teacher Project to 
provide this support. 

 
• Premium Renewal Cost:  $799,000 to Big Rock Educational Services, $62,000 

The New Teacher Project 
 

• Funding Source:  General Funds 
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