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COMMUNICATIONS UPDATE

Building a Foundation for Effective, Sustainable
Community Engagement & Measurement




Considerations for Building an
Effective Communication
Strategy:
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JF o 1 Does Our Community

Recognize Us?

+ 02 Are We Growing Our

Audience on Website
and Social Media?

—I— What Communication
03 Methods Are Most

Effective?

@ How Geneva 304 Gets There:

Visual Alignment

Design all school communication tools under
current District 304 vision & brand standards.

Tracking Growth
on Website & Social Media

Our No. 1 source of sustainable communication
with our community is website, followed by
quickly expanding social media presence.

Measure Community Engagement

Focus the data to determine what methods
work best in our community as well as to
Inform decision-making.



Visual Alignment

'Design Is the
silent ambassador
of your brand.

- Paul Rand, Graphic Artist
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District Vision &
Design Guidelines

Visual Alignment

Geneva 304 Website
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Printed 304 Connects Social
Publications Emails Media
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Updated Templates

ONLINE BACKPACK

Online Backpack
May 12, 2017

Consistency Among Channels
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Updated Newsletter

Spring 2017

GENEVA SCHOOL NEWS

Eocus On: Hands-on Learns

Student's Hands-On Research Impresses College Professors

Ha Is not sure where his love of fish came from, but GHS Sendor Cole Wieeds, definitely knows a thing or two about the aguatic creatures.

This. semester, Cole |s completing an independent research project In aquapanics, the growing of fish and plants together in an Integrated system.
Along with his adviser, GHS sclence teacher Jason Lesatz, Colle has bullt 3 fully functioning aguaponic ecosystem In the GHS greenhouse. He s
growing tomatoes, harbs, and leafy greans, which he donates to the GHS culinary arts program.

\

The acosystam ks naarly saif containad.
The plants grow in water and recaive
thelr nutrients from fish waste, In this
case, 100 tilapia that live In 3 tank
below the plant bed. The plants, In
retum, filter the water for the fish.
According to Cole, he has learnad

2 lot from fallures. “We've leamed

2 lot about nutnent control and
Invasive spacies,” he sald. "W lost
our cucumbers to 3 fungus and a lot

of our fish died due to a parasite.” At
one point, he and Mr. Lesatz decided
the best way to move forward was by
starting over.

Cole wall attend lowa State in the &l 1o
pursue 3 degree In Aquatic Ecosystems
and Fshenes Management. He says the
hands-on axperience he has docked
from his independent research project
at GHS already gives him an advantage

In college. When he want to visit kowa State kst year, the professors were Impressad that he already had practical experience working with

altemative farming systems. ™ They sald most students don't actually star getting hands-on until they ane sophomares, ™ said Cole

On February 13, the Geneva Board of Education approved the establishment of a school
district preschool program for the 2017-18 school year, The program will serve twition-
based students and special education students within 2 blended program.
“Establishing a district-based program not only allows us to provide more children
with 2coess to 3 quality early leaming program, but it also allows us o provide

morg Instructional me to our special needs students In an Inclisive satting,” said
Anne Glarante, Director of Student Services. "Ulimately, the program provides

our students and families with more options, and that's 3 good thing,” she said

The Gemeva 304 Early Learning Program will be housed at Fabyan Elementary School and wall meat five days per week for

2.5 howrs each day. Turtion will be $260 per month per child and will offset any added costs to the Distnict for this program.

Geneva School District will continue to serve special education students at no charge as required by the Individuals with

Disabiimies Act (IDEA).

To leam mare about the program, visit wiv.ge 04

GENEVA 304 EARLY
LEARNING PROGRAM

gorogram _home.aspx

Geneva School Board Approves New Early
Learning Program for the 2017-18 School Year
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Superintendent’'s Message

By Dr. Kent Mutchler, Superintendent of Schools
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Understanding community behavior on
our website helps us make informed
decisions about when to add content,

Trackina Website & what formats to add, and see the
Equgding Social ; results of our efforts in real time.
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+ - 32K
S ' b
. MONTHLY device: 30°
website users days

Tracking Website 2 2 4 K

ANNUAL - O O

website users Desktop Mobile Tablet
56.4% 37.7° 6%
—— Sessions Total sessions by day of week
4.5K —1—
3K
1,38
1.5K
0
Sunday Monday Tuesday Wednesday Thursday Friday Saturday



Expanding Social
Media Reach

Growing our Geneva 304
social media followers
helps extend our
storytelling reach to
parents, students and
greater community.

Data represents 2017-18 school year
(July 2017- Present).

3.8K +383

total fans increase this year

2.9K +435

total followers increase this year

167% +439
L.J increase in followers increase this year
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Measuring Community
Engagement

We now can measure all website activity, visitor
behavior, and campaign performance.

It's a lot of data!
Free tools like DataStudio, Google Analytics, and

soclial media insights help us filter through the noise
and develop a clear picture of that data.




Campaign Analysis:
Jan. 25 Drugs & Alcohol Program at GHS

PLANNING

Nov-Jan: 2.5 months
of planning and
communication initiatives

Drugs & Alcohol:
- What Geneva

% Parents & Community -
Should Know

warning signs e trends e assistance

01

02

03

04

05

RESULTS

450-500 attendees

PREVIEW ARTICLE 376

VIEWS

PRESS RELEASE/EMAIL 25?ENZ5

VIDED W/ STUDENT COMMENTS 3.8K

VIEWS

RECAP ARTICLE W/ RESOURCES 440

VIEWS

EVENT VIDEO RECORDING 7%

VIEWS



Campaign Analysis:
WE ARE Your Board of Education

GENEVA CUSD 304

WE ARE supportive

L AN e
The Board members act as loisons  fep Fopees L \ -
throughout the school district.

- itt
They participate in events arownd - WE ARE commi d
the cammunitu. in support of our . Geneva 304 Board members serve 4-year terms,
students. Here is @ snapshot: Parent Taachar They have 57 years of combined experience on this board,
Organizations - and have served our community in this capacity for an average of 8 years.
Board Meatings -
This School Year
(Plus board retreats) - 'I' 0 'I' A I A L,
e ) (> YEARS AVG. SERVICE -
............................................................................... . AR . r

M MEE A A
WE ARE on the move 5

ON BOARD L
. R R
The Board of Education has attended - B NS S
PTO meetings at 7 of 9 schools, and
O will attend FTO meetings at all schools . 6 7 8
in the 2017-18 school year. -

. ~— r |
. ¢ 4-YEARTERMS )
o #Geneva304 has ¥ school —
PTOs and 1 Joint PTO. R Q

.
. B e L o e e o L e e el
WE ARE future-focused ON THE CALENDAR: : '
W  The Board wall attend “Orugs and WE ARE evolvmg
The Board participates in school-related eveniz Alcohol: What Geneva Pacenls .
in a1 iatrict and Commurily Shauld Know™ - 2 sk L
in support of the District's students. o am. 75 i Camenen High Sehacl. - Wthuskthd m”:l.ht‘]:lm- humlu.r':mg {.:1 ;;ElB_uurd
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local business owners and - ( VISION P, ( PLANNING P . BIG PICTURE <l
community members. The series -
beging early 2018,
............................................................................... .
.
.
WE ARE accessible .
The Board is available to its eommunity. board@geneva!M.org -
Contact them today! *I did not know I was unaware of the “Prior to being on the
- o FEE AL amount of behind board 1 would hear about
.
.
.
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3 CJ/ Referral Source

REFERRALS FROM
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FB MOBILE
Measuring Community
Engagement
HIGHER
ENGAGEMENT WHEN

PHOTO INCLUDED
(Source: CoSchedule])
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FB/TW VIEWS

Campaign Evolution & Organic Engagement

;é‘! Geneva CUSD 304 b Like Page | ***

Published by Hoolsuile

ARE Your Board of Education,” designed 1o
inform you af th enl and upcoming activities. Chack oul the full

infographic at h

WE ARE supportive

The Board members act oz
Haisons throughout the
school distriet Task

They participate in events
around the community in
support of our stsdents.
Here is o snapshot

;-‘ '-r Geneva CUSD 304 1k Like Page | ***
@ Published by Laura M. Sprague February 1 &
Get 10 know ;.-m.rs:r.n-nol board - and the many ways they support

a304 students - with our newest video!

There's more to a
school board than

meetfs eye.

;@, Geneva CUSD 304 e Like Page  ***

Published by Laura M. Sprague [71- May 1 at 4:23pm - @

about what service on this beard ha eant to its members.

hiip:/fwww geneva3i4.org/protectediArticleView_ aspx

WE ARE
Your Board
of Education
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AN \ FB/TW POST

FEB \ FB/TW VIDEO

MAR \ FB/TW POST

2,762

IMPRESSIONS

4,4:82

IMPRESSIONS

2,791

IMPRESSIONS
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CLICKS

31

CLICKS

147

CLICKS




What Actions Can We Take
as a Result of Campaign Analysis?

- T01

You can't
manage what you : -
on’t measure.

- Peter Drucker,
Educator & Author

Celebrate/replicate
successes

ldentify which campaigns
performed well so we
can celebrate and
replicate them, such as

GHS Drugs & Alcohol
Program campaign.
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Inform decision-making
Rather than guess how our
communication strategies impact
our community, base our
decisions on real-time behavior.

702

Identify areas
for improvement

Identify which campaigns or
pages aren’t high-performers,
allowing us to tweak our pages
or our efforts to optimize
future results.



THANK YOU!
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self-directed, effective complex, creative  collaborative
lifelong learners communicators & adaptive & productive
thinkers citizens




