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Items of Information:
● Transfers-Eleanor Wells BES PCA to Bullshoe PCA (employee request and student support 

need)

January Highlights Completed/Attended:
● 2027 Impact Aid Application Submission for ELEM and HS Districts-ready for submission as of 1/12/26
● BTBC Education Committee Meeting-January 13th (9:00-11:00)
● District Leadership Team Meeting-January 22, 2026 (1:00-2:15)
● Superintendent’s Student Advisory Meeting (11:30-12:30)-January 2
● Annual Superintendent Evaluation-1/27/26

Key Focuses/Priorities for Upcoming Month(s):
● Q2 Check-in of the BPS 2025-2028 Strategic Plan 
● Classified Union Negotiations Begin (2nd Session-January 28, 2026)
● ALL District Supervisor Reasonable Suspicion Training-January 30, 2026
● ALL District Supervisor Training-Planning & Managing the Work-February 4, 2026
● Development & Approval of the Updated Facilities BPS 20 Year Master Plan (by August 1, 2026)
● Review, Update, & Adopt Required Policies of the Board of Trustees 
● Spring NAFIS Conference, Washington, DC-March 12-18

Upcoming Superintendent/District Events:
● BPS Community Stakeholder Meeting (Noon)-January 28th
● BID Friday (early out at 12:00)-January 30th
● NCMASS February Meeting-2/5/26
● BTBC Education Committee Meeting-February 10 (9:00-11:00)
● BID Friday (early out at 12:00)-February 13th


