
To: Board of Trustees

From: Shawn Pratt, Superintendent

Subject: Corrective Action Plan #SRDR2025-11-10

Date: June 23, 2025

The Texas Education Agency (TEA) has notified the district that improvement is needed in our practices regarding 
placement in Out of School Suspension (OSS) for unallowable reasons affecting students in specific grade levels (k-
2) as well as students who are identified as homeless. After reviewing our data, TEA has issued a corrective action 
plan which must be approved by the school board and signed to indicate our district’s commitment to implement 
improvements. 

District leadership has developed a local response protocol to ensure that we will be able to meet all expectations of 
corrective action plan #SRDR2025-11-10. 

McKinney ISD will complete the following steps to ensure compliance:
• Provide training to all staff on identification of students experiencing homelessness
• Provide specialized training to administrative staff that will be responsible for assigning discipline 
• Provide specialized training to counselors to support students experiencing homelessness
• Implement changes to our current Out of School Suspension (OSS0) procedures
• Implement new monitoring protocols at both the district and the campus level to ensure compliance with our 

updated procedures
• Implement progressive interventions with our staff if there are any future violations of the updated procedure
• Research technological solutions that will help to deter future mistakes in data entry and reporting

Through these steps, the district will improve our discipline responses and maximize the time that students are spending 
in the regular instructional environment. 

Impact Statement: Approval of this corrective action plan is necessary to meet our compliance obligations under 
state law and will support the success of our students. 

It is Recommended:   The Board approve and sign corrective action plan #SRDR2025-11-10. 

Resource Person(s): Jennifer Akins and Michael Winters

Respectfully Submitted,
Shawn Pratt
Superintendent

McKinney Independent School District
#1 Duvall Street, McKinney, Texas 75069


