SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Agenda Item Summary

Meeting Date:  October 19, 2016
Purpose: []Report Only [_] Recognition X Discussion/ Possible Action

Presenter(s): Bernadine Martinez, Director of Early Childhood

Item Title:

Request to approve new budget proposal for the Head Start Non Competitive Grant Renewal.

Description:

Approve new budget proposal for the Head Start Non Competitive Grant Renewal. Changes have been
made to efficiently support the HS program. Increases to be made with staff: Two additional Head Start
Aides in order to assist with Head Start Standard of Family Style Meals throughout the Head Start -
classrooms district wide. The reinstatement of the Head Start Clerk III position in order to assist with the
daily program operations.

District Goal:

Goal 5 We will prioritize district revenues to guide student future choices.

Funding Budget Code and Amount: CFO Approval

Head Start Budget $2,244,565.00 February 1, 2017 — January 31, 2018

APPROVAL ROUTE SIGNATURE DATE

Principal/Director: 277 _@@Zé@
Executive Director: ‘f - %ﬁ J
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Chief Administrator: TAAD (0-¢ a*-rt

Superintendent:
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SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

HEAD START DEPARTMENT

5622 Ray Ellison Drive :: San Antonio :: Texas : 78242 : (210)977-7365 : Fax(210) 623-1846

Approval Statement for Continuation Funding Application

This statement is to document that a continuation funding application for the South San
Antonio ISD Head Start program (#06CH7069), for the period of February 1% 2017
through January 31% 2018, was reviewed and approved at a meeting of the SSAISD
School Board on October 19, 2016. Approval of the continuation funding application is
further noted in the accompanying minutes.

Printed Name of SSAISD Board President

Signature of SSAISD Board President Date & Time
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Head Start Policy Council
Meeting Minutes

Meeting Policy Council Date 9-7-16
Location SSAISD Parent & Community Typed A. Alvarado
Center by
Attendees | Head Start Staff, Parents and Policy
Council Committee Members,
Lorraine DelLeon, Executive Director
of Curriculum and Instruciton,
SSAISD Board Member President
Key Points Discussed
No. Topic Highlights
Head Start Administrative Approve the elimination of the Head Start
1. Assistant Position Elimination Administrative Assistant Position.
Head Start Vacant Positions Approve the position of Family Service Facilitator
2. and School Readiness Mentor.
Canopies for Playgrounds Approve the purchase of canopies for all Pre-K
3 playgrounds that are already in place.
Approve additional Head Start Reinstate that Head Start Administrative
4. Staff Assistant position, request approval to fund two
new paraprofessionals, and an Assistant
Director. The Assistant Director will assist with
the scope and program duties for Head Start.
Budget Approval Members of the approved Policy Council
5. Approved the 2017-2018 SHS Budget




viead Star SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Head Start Agenda Item Summary

Program

Meeting Date: ~ September 7, 2016 Meeting Type: [ ]Special  x Regular
Item Title: 2017-2018 Head Start Non Competitive Grant Renewal: Additional Staff
Purpose: x[_| Discussion/ Possible Action [_] Recognition [ ] Report Only

Requested By:  Mrs. Bernadine F. Martinez, Early Childhood Director

Presenter(s): Mrs. Bernadine F. Martinez, Early Childhood Director

Description of item to include your specific request:

Approve new budget proposal for the Head Start Non Competitive Grant Renewal. Changes have been
made to efficiently support the HS program. Increases to be made with staff: Two additional
paraprofessionals in order to assist with Head Start Standard of Family Style Meals throughout the Head
Start classrooms district wide. The reinstatement of the Head Start administrative assistant position-in
order to assist with the daily program operations. The addition of a Head Start Assistant Director
position in order to assist the director with scope of duties and responsibilities.

Supporting Documentation: Policy Council must be included in the process of approving or
disapproving decisions to hire or terminate program staff. [Head Start Performance Standards
1304.50(d)(1)(x) and (xi)]

Please select the appropriate District Goal(s):

Goal 5 We will prioritize district revenues to guide student future choices.

Department Initiatives/Other:

Head Start

Funding source-program and/or Budget Code:

| Head Start Budget Year 2017-2018.

Approved: r No

ROUTE APPROVAL SIGNATURE DATE

Head Start Director: ngwé% q / 7/ YAz

Policy Council Chair: @M‘O f /"7} / 2




